
Agency Name: Grayson County Women's Crisis Line   

Grant/App: 3127703  Start Date: 10/1/2018  End Date: 9/30/2020   

   

Project Title: Hospital Advocacy Project   

Status: Pending OOG Review   

 

Profile Information 
Applicant Agency Name: Grayson County Women's Crisis Line 

Project Title: Hospital Advocacy Project 

Division or Unit to Administer the Project: n/a 

Address Line 1: P.O. Box 2112 

City/State/Zip: Sherman Texas 75091-2112  

Start Date: 10/1/2018 

End Date: 9/30/2020 

Regional Council of Goverments(COG) within the Project's Impact Area: Texoma Council of 

Governments 

Headquarter County: Grayson 

Counties within Project's Impact Area: Fannin, Grayson 

 

Grant Officials: 

Project Director 
User Name: Shelli Shields 

Email: shelli.shields@graysoncrisiscenter.org 

Address 1: 4200 N. Travis 

Address 1: PO Box 2112 

City: Sherman, Texas 75091 

Phone: 903-893-3909 Other Phone: 903-818-7494 

Fax: 903-893-0892 

Title: Ms. 

Salutation: Ms. 

Position: Executive Director 

 

Narrative Information  
Project Abstract :  
 

This project will build a hospital advocacy program. Grayson County Women's Crisis Line, dba Crisis Center, 

has been working with community partners to build a Sexual Assault Forensic Examination program, so that 

victims of sexual assault can receive forensic examinations locally. This project has been a huge undertaking, 

and has required financial support from a local foundation to pay a monthly stipend to a Sexual Assault Nurse 

Examiner (SANE) Coordinator, travel and training for SANE nurses to become certified, and a local hospital 

has provided a $25,000 camera in addition to space to do the examinations. Several local organizations have 

formed a Sexual Assault Response Team (SART) to build the program. Crisis Center's role, when the program 

is ready to launch in early fall 2016, is to provide on-call hospital advocacy, train volunteers to serve as hospital 

advocates, serve on the local SART to advocate for victims needs with law enforcement, local prosecutors, CPS 

and other victims' services agencies. This funding request will support the hiring of new staff, expansion of 

existing staff hours, and support the admin, supervisory and physical costs of creating/expanding this program 

to meet client and community need.  

 
Problem Statement :  
 

Grayson County currently does not have a Sexual Assault Forensic Exam (SAFE) program to support victims of 

sexual assault locally. Through contributions of the two local hospitals and a local foundation, nurses are 



currently being trained to become Sexual Assault Nurse Examiners (SANEs); however, once SANEs are 

providing local examinations, the victim has the right to have a trained hospital advocate with them to provide 

support, advocacy, and access to victims services. A team of hospital advocates must be on call at all times to 

respond to the request for an advocate. Crisis Center does not currently have sufficient staffing or trained 

volunteers or administrative resources to provide this essential service. Additionally, Crisis Center is not 

currently equipped to provide essential services after the examinations to the increase in victims that are 

expected.  

 
Supporting Data :  
 

Texoma Council of Governments just completed the 2016 community plan. That plan states "27.3% of women 

and 10.8% of men have experienced some form of unwanted sexual contact in their lifetime. – National intimate 

Partner and Sexual violence Survey (NISVS) The Texoma Region is in need of additional victim services. The 

needed services include but are not limited to victim aftercare, SANE programs, shelter facilities, foster care 

families, investigation, counseling, prosecution and transportation resources." Additionally, the community plan 

suggests the following possible solutions to the problem, " • Develop and promote a safe reporting method for 

family members experiencing violence in the home. • Work with local hospitals, clinics, and members of the 

medical field to establish certified SANE programs, expand current services and reduce victim wait times. • 

Look for additional funding avenues such as private grants, donations, and partnerships to establish and 

maintain additional programs"  

 
Project Approach & Activities:  
 

Crisis Center's approach to solving the problem is to hire additional front line staff, and expand the hours and 

responsibilities of existing staff in order to fully meet the anticipated needs of the victims and project. Staff will 

be available to provide medical accompaniment, transportation, urgent hospital response, train volunteers to 

become certified hospital advocates and take hospital response call, contribute to building then adjusting the 

community collaboration that provides sexual assault advocacy while promoting the needs and rights of victims. 

Crisis Center will train all staff and board on service provision to victims; with specific emphasis on 

hospital/medical advocacy. Crisis Center will provide support groups, individual counseling, information and 

referral, shelter services, crisis intervention and safety planning to victims.The Grayson Crisis Center focuses 

on evidenced-based practices by utilizing a trauma-informed care model. It is an organizational structure and 

treatment framework that involves understanding, recognizing, and responding to the effects of all types of 

trauma individualized per the victims need . Trauma Informed Care also emphasizes physical, psychological 

and emotional safety for both victims and providers, and helps survivors rebuild a sense of control and 

empowerment. The agency employees, volunteers and collaborative partners all receive training in this model 

and how to actively apply it with survivors identified in this project. Texoma Council of Government and the 

Criminal Justice Advisory Committee adopted priorities for Victim Issues as part of the community plan.  

 
Capacity & Capabilities:  
Crisis Center is the only sexual and domestic violence center in the county and is the natural leader of 

determining best practices in providing victims' support services during and after a sexual assault examination, 

then providing those services. Crisis Center has already begun the process of increasing capacity to provide 

sexual assault victims' services by becoming an OAG certified program to offer a 40 hour Sexual Assault 

Training Program for all hospital advocates. All current Crisis Center staff are on track to complete this 

program by Sept. 1, 2016. Additionally, Crisis Center is a founding participant of the local Sexual Assault 

Response Team and wrote protocols for adult victim's services in the SANE examinations community plan. 

Crisis Center has received funding from a local foundation to be the fiscal agent in insuring that nurses 

complete their SANE certification and retaining a SANE Coordinator to consult in achieving this. A local 

hospital has committed to purchase 1 of the 2 required SDFI cameras to conduct the examinations. Crisis Center 

has an organizational structure and key staff members already in place to supervise the program and additional 

staff. Staff members already in place will manage hospital response on-call services for nurses and advocates, 



provide transportation, provide training and program oversight, manage grant requirements, and provide/staff 

the 24/7 hotline for victims, law enforcement or hospitals requiring a SANE examination and hospital advocate. 

Crisis Center currently has expertise to assist in victims needing to apply for Crime Victims Compensation to 

pay medical bills associated with assault. Crisis Center staff demonstrate capacity to provide these services 

through training and experience. All front-line and education staff members will have completed the 40-hr OAG 

certified training program. Additionally, all staff are provided initial training in the dynamics of Family 

Violence and Sexual Assault, Rights of Crime Victims and Compensation, immigration considerations for 

victims of crime, laws/legal implications for victims of family violence and sexual assault. Additionally, the 

Crisis Center is currently recruiting volunteers to complete the OAG's "Sexual Assault Training Program" to 

increase capacity of staff to provide 24/7 hospital accompaniment. The increase of paid staff (requested in the 

grant) and the increase of volunteers, will allow well-trained advocates to respond to the hospital for Sexual 

Assault victims, as well as provide follow-up services.  

 
Performance Management :  
 

Statistician maintains Crisis Center's database and reviews all services entered weekly. Monthly, statistician 

performs quality assurance of all services entered and prepares reports. Executive Director and Client Services 

Coordinator review all projects' performance to determine efficacy. Victims choosing to suspend services are 

asked to complete a survey. The results of these surveys help inform programming and staffing changes. The 

goal of this program is to increase the number of sexual assault victims seeking services, with the understanding 

that sexual assault is an extremely under-reported crime and the under-reporting applies to both reporting to 

law-enforcement and seeking victim's services to help cope with the trauma and medical issues ensuing from 

the assault. Crisis Center's objective is to increase sexual assault reporting to 50% by 10/1/17. This will be 

measured by reviewing the FBI Uniform Crime Reports number of arrests for Sherman, Denison and Grayson 

Sheriff's office (the 3 largest jurisdictions in Crisis Center's county). The most recent report is 2014 and shows 

there were 43 arrests. https://www.fbi.gov/about-us/cjis/ucr/crime-in-the-u.s/2014/crime-in-the-u.s.-

2014/offenses-known-to-law-enforcement/rape Additionally, the project will seek to increase services offered to 

victims of sexual assault from FY2017's projections of 165 to 300 served per year by 10/1/18. 

 
Data Management:  
 

All data will be maintained in the Crisis Center's existing database. All clients, including those receiving a one-

time service, provide general demographic, history and need requested. This information, as well as the services 

provided to the client, are maintained in the database. Volunteers hours are also tracked in the database, and 

sign-in sheets detailing the volunteer service provided, are maintained on-site for backup.  

 
Target Group :  
 

Target group will be all adult victims of sexual or domestic assault requiring hospital advocacy, support groups, 

transportation, legal advocacy, crime victim's compensation, information and referral, individual therapy 

services, and crisis intervention. The Grayson Crisis Center provides services to women, men and children who 

are victims of domestic and/or sexual violence in Grayson County, Texas, located just 60 miles north of Dallas 

in the North Texas region with a county population in 2014: 123,534 (57% urban, 43% rural); it was 110,595 in 

2000. We also provide residential services to Fannin county residents County population in 2014: 33,752 (29% 

urban, 71% rural); it was 31,242 in 2000.The racial makeup is 78.5% white, 17.9% Black or African American, 

1.0% American Indian or Alaska Native, 0.7% Asian, 0.1% Native Hawaiian and 1.8% Multi-Racial. Data 

shows 11.3% of the population is Hispanic. The average of persons speaking languages other than English is 

9.4%. The median income is $44,562 with 16.7% below poverty level. Data also shows 80.3% are high school 

graduates and 17.2% have received at least a bachelor‘s degree. 

 
Evidence-Based Practices:  
 



Many communities throughout Texas utilize the community based sexual assault response program. The Dept. 

of Justice Office of Justice Programs describes SARTs and service provision in their best practices 

http://ovc.ncjrs.gov/sartkit/about/about-sart.html. Crisis Center has learned from other agencies and the Texas 

Sexual Assault Coalition about best practices to ensure victims needs are respected. Specifically, Crisis Center 

has met with leadership of the Denton County Children's Advocacy Center (the host organization for that 

community's SART) and Turning Point in Plano, TX (The host organization for that community's SART). Both 

organizations have shared policies, procedures and statistics detailing the success of community-based SARTs. 

Additionally, many of the services that Crisis Center offers and seeks to offer in an expanded capacity through 

additional staff and staff time, have been evaluated through the client base in the form of exit surveys and group 

pre-tests and post-tests. The success of Crisis Center's crisis intervention services, support groups, 

accompaniment, safety planning and connection with other community support services have been shown to be 

successful through 80+% of current clients utilizing services and stating in post-tests that they feel safer, less 

isolated, and more aware of community programs available to them. As this program will allow these services 

to expand to hospital accompaniment, and reach out to more sexual assault survivors, Crisis Center's services 

which have proven effective, will be offered to a larger number of crime victims.  

 

Project Activities Information 

Selected Project Activities: 

ACTIVITY PERCENTAGE: DESCRIPTION 

Casework, Non-

Licensed Counseling, 

Individual Advocacy, 

or Other Support 

50.00 

Crisis Center will provide crisis intervention, 

information/referral and safety planning to victims calling the 

24/7 crisis hotline, following a sexual assault examination, 

seeking information/services following a community education 

presentation, or walking into the center requesting assistance.  

Counseling, Therapy, 

or Other Care 

Performed by a 

Licensed Professional 

15.00 

Crisis Center will provide counseling or therapy by a licensed 

professional for victims of sexual assault. Counseling will be 

provided to residential and non residential victims as determined 

by the licensed professional. All services will be provided at the 

Crisis Center. 

Emergency Shelter, 

Housing, or 

Transportation 

25.00 

Crisis Center will provide emergency shelter and transportation 

services for sexual assault victims. Crisis Center's emergency 

shelter is located in Grayson County and also serves as an 

overflow referral source for neighboring Cooke County and the 

primary referral source for neighboring Fannin County.  

Training, Professional 

Development, or 

Technical Assistance 

Provided 

5.00 

Training, professional development and technical assistance will 

be part of the responsibilities of Crisis Center staff to bring 

awareness to and educate our community about sexual assault 

and the r resources available through our program. Prevention 

work and community networking to build a comprehension 

approach will also be a focus. 

Training, Professional 

Development, or 

Technical Assistance 

Received 

5.00 

Professional training and development for staff will be secured to 

continue program growth and a high standard of services to 

victims of crime. Crisis Center will bring professionals to center 

to assist in areas that are identified as needing improvement. 

 

Measures Information  
Objective Output Measures 



OUTPUT MEASURE 
TARGET 

LEVEL 

*REQUIRED TOTAL: Casework, non-licensed counseling, individual advocacy, or other 

support: Hours delivered by EMPLOYEES 
3440 

*REQUIRED TOTAL: Casework, non-licensed counseling, individual advocacy, or other 

support: Hours delivered BY VOLUNTEERS 
410 

*REQUIRED TOTAL: Casework, non-licensed counseling, individual advocacy, or other 

support: Individuals receiving 
240 

*REQUIRED TOTAL: Counseling, therapy, or other care performed by a licensed 

professional: Hours delivered 
120 

*REQUIRED TOTAL: Counseling, therapy, or other care performed by a licensed 

professional: Individuals receiving 
80 

*REQUIRED TOTAL: Emergency shelter, housing, or transportation: Individuals 

provided/referred-to/assisted 
30 

*REQUIRED TOTAL: Training, professional development, or technical assistance: Hours 

provided 
12 

*REQUIRED TOTAL: Training, professional development, or technical assistance: hours 

received 
12 

Advocacy/ accompaniment / assistance for criminal justice system interactions: Victim 

individuals receiving 
0 

Advocacy/ accompaniment for medical care: Individuals receiving 0 

Case management or advocacy (general): Individuals receiving 0 

Casework/ support/ care: Individuals assessed or screened for needs 0 

Emergency shelter: Adults provided 0 

Emergency shelter: Adults referred 0 

Emergency shelter: Children (under 18) provided 0 

Emergency shelter: Children (under 18) referred 0 

Emergency shelter: Total nights provided to all adults 0 

Emergency shelter: Total nights provided to all children (under 18) 0 

Foster care homes receiving assistance/ training 0 

Foster care homes recruited 0 

Housing: Adults referred 0 

Housing: Children (under 18) referred 0 

Licensed counseling/therapy: Individuals assessed or screened for needs 0 

Licensed trauma-informed therapy: individuals receiving 0 

Licensed treatment for mental health disorders: Individuals receiving 0 



Mentoring (general): Individuals receiving 0 

Multi-disciplinary care teams: Individuals receiving care 0 

Peer support (general): Individuals receiving 0 

Referrals to other agencies: Individuals referred 0 

Sexual assault exams performed by a certified Sexual Assault Nurse Examiner (SANE): 

Individuals receiving 
0 

Sexual assault exams performed by someone other than a certified Sexual Assault Nurse 

Examiner (SANE): Individuals receiving 
0 

Sexual Assault Response Teams (SART) (MUST include a law enforcement representative, 

medical professional, and community-based advocate): Individuals receiving 

COORDINATED CARE 

70 

Technical assistance: Hours provided 0 

Technical assistance: Hours received 0 

Technical assistance: Organizations provided 0 

Training or professional development: Hours provided 0 

Training or professional development: Hours received 0 

Training or professional development: Individuals provided 0 

Training or professional development: Individuals received 0 

Transitional housing: Adults provided 0 

Transitional housing: Adults referred 0 

Transitional housing: Children (under 18) provided 0 

Transitional housing: Children (under 18) referred 0 

Victim-offender meetings: Victims participating 0 

Victims assisted with developing safety plans (non-residential) 0 

Victims/ participants transported to services, housing, or criminal justice activities 0 

 

Objective Outcome Measures 

OUTCOME MEASURE TARGET LEVEL 

 

Custom Output Measures 

CUSTOM OUTPUT MEASURE TARGET LEVEL 

 

Custom Outcome Measures 

CUSTOM OUTCOME MEASURE TARGET LEVEL 

 

Budget Details Information 

Budget Information by Budget Line Item: 



CATEGORY 
SUB 

CATEGORY 
DESCRIPTION OOG 

CASH 

MATCH 

IN-KIND 

MATCH 
TOTAL UNIT/% 

Personnel 
Chief Financial 

Officer (CFO) 

The Finance Director - (Cathy 

Frosch) - assists in creating 

budgets, creating financial 

status reports, and ensuring 

grant funds are managed 

appropriately. This full-time 

position total annual 

compensation is approximately 

$58350.00 and the fringe 

benefits are $6231 for total 

compensation of $64580.00 

$22,043.00 $14,000.00 $0.00 $36,043.00 21 

Personnel Advocate 

Advocate 2 Part time- (Laura 

Reyes) - Hospital Advocate will 

respond to hospital to serve as 

support/advocate for those 

requesting SANE (Sexual 

Assault Nurse Examiner) 

examination. Hospital Advocate 

will assist with all aspects of 

medical advocacy, work on-call, 

provide expertise in all aspects 

of service provision to sexual 

assault victims. Hospital 

Advocate will coordinate SANE 

examinations by convening 

SANE nurse, police when 

requested, victim hospital 

accompaniment, and 

information and referral for 

victims about follow-up 

services. Hospital Advocate will 

assist volunteer coordinator in 

training volunteers to become 

certified in providing hospital 

accompaniment, thereby 

increasing agency's capacity to 

service victims.. This position 

will earn $16848.00 per year 

and fringe benefits will be 

$1794.00 per year for total 

compensation of $18,642.00 

$6,386.00 $0.00 $0.00 $6,386.00 17 

Personnel Advocate 

Sexual Assault Response 

Advocate-(Ruth Knight)- assists 

victims with accessing 

community services, facilitating 

groups, developing safety plans 

and individualized action plans, 

obtaining legal assistance, 

obtaining medical assistance, 

answering emergency hotline, 

performing intakes, providing 

information and referral. Total 

compensation (salary plus 

fringe) for this position is 

$25920.00 + fringe 

2851.00=$28501.00 

$48,451.00 $0.00 $0.00 $48,451.00 85 



Personnel Advocate 

Advocate 3 Full Time- (Idalia 

Romero) - Hospital Advocate 

will respond to hospital to serve 

as support/advocate for those 

requesting SANE (Sexual 

Assault Nurse Examiner) 

examination. Hospital Advocate 

will assist with all aspects of 

medical advocacy, work on-call, 

provide expertise in all aspects 

of service provision to sexual 

assault victims. Hospital 

Advocate will coordinate SANE 

examinations by convening 

SANE nurse, police when 

requested, victim hospital 

accompaniment, and 

information and referral for 

victims about follow-up 

services. Hospital Advocate will 

assist volunteer coordinator in 

training volunteers to become 

certified in providing hospital 

accompaniment, thereby 

increasing agency's capacity to 

service victims.. This position 

will earn $31720.00 per year 

and fringe benefits will be 

$3597.00 per year for total 

compensation of $35317.00 

$6,800.00 $0.00 $0.00 $6,800.00 10 

Personnel Coordinator 

Full-time Sexual Assault 

Response Advocate/Program 

Coordinator - assists victims 

with accessing community 

services, facilitating groups, 

developing safety plans and 

individualized action plans, 

accompanying victims to obtain 

legal assistance, accompanying 

victims with medical assistance, 

responding to emergency crisis 

situations, performing intakes, 

providing information and 

referral. This advocate works 

during the day shift and on call 

as needed to offer and respond 

to Spanish speaking victims and 

to offer LEP assistance and 

access to community services. 

Supervision responsibilities for 

scheduling and training of staff 

and volunteers. Total 

compensation (salary plus 

fringe) for this position is 

$32,750.00 salary + 3714 fringe 

= 36464.00. ( Ana Sanchez-

Brown) 

$72,926.00 $0.00 $0.00 $72,926.00 100 

Personnel Coordinator 

Full-time Sr. Advocate/Program 

Coordinator - assists victims/ 

youth victims with accessing 

$11,000.00 $5,000.00 $0.00 $16,000.00 15 



community services, facilitating 

groups, developing safety plans 

and individualized action plans, 

accompanying victims to obtain 

legal assistance, accompanying 

victims with medical assistance, 

responding to emergency crisis 

situations, performing intakes, 

providing information and 

referral. This advocate works 

during the evening/ weekend 

shift and on call as needed 

victims and to offer assistance 

and access to community 

services. Supervision 

responsibilities for scheduling 

and training of staff and 

volunteers. Total compensation 

(salary plus fringe) for this 

position is $33,280.00 salary + 

3774 fringe = 37054.00. 

(Initials: Kristi Heath) 

Personnel 

Counselor and/or 

Therapist 

(licensed) 

Full-time Sr. 

Advocate/counselor - assists 

victims/ youth victims with 

accessing community services, 

facilitating groups, developing 

safety plans and individualized 

action plans, accompanying 

victims to obtain legal 

assistance, accompanying 

victims with medical assistance, 

responding to emergency crisis 

situations, performing intakes, 

providing information and 

referral. This advocate works 

during the evening/ weekend 

shift and on call as needed 

victims and to offer assistance 

and access to community 

services. Supervision 

responsibilities for scheduling 

and training of staff and 

volunteers. Total compensation 

(salary plus fringe) for this 

position is $35,000.00 salary + 

3774 fringe = 37054.00. 

(Initials: Open Position) 

$13,340.00 $10,000.00 $0.00 $23,340.00 30 

Personnel Liaison 

Facility Manager -(John 

Rhodes) - assists clients by 

providing transportation to 

medical appointments, legal 

appointments relating to their 

assaults. Facility Manager 

maintains emergency shelter 

physical space to ensure safety 

and security. Facility Manager 

earns $21080.00 per year with 

fringe of $1791.00 totaling 

$22871.00. Facility Manager 

$9,000.00 $3,000.00 $0.00 $12,000.00 25 



works on this program 25% of 

time. 

Personnel 
Data Entry 

Operator 

Statistician - (Melanie 

Schuth)maintains client files 

and quality assurance for 

statistical and documentation 

accuracy and completeness. 

Provides statistical analysis and 

prepares and submits grant 

required quarterly performance 

reports. Maintains Data Entry 

and grant required database 

reporting. Trains advocates on 

reporting for victims services 

and group counseling. Backs up 

Advocates to answer hotline. 

Helps evaluate services 

provided to make future 

projections and recognize ways 

in which services can be 

improved. Salary for this 

position is $29,120.00 +fringe 

$3,000.00 for total 

compensation $32,120.00 

$9,636.00 $2,800.00 $0.00 $12,436.00 15 

Personnel 

Community / 

Social Service 

Specialist 

Volunteer Coordinator -

(Rhonda Duckworth) - 

Volunteer Coordinator recruits, 

manages and oversees training 

for all agency volunteers. 

Volunteer Coordinator will 

specifically recruit volunteers to 

assist in the hospital 

accompaniment program. This 

position will conduct 

background checks, orientation, 

oversee specific volunteer 

training to prepare volunteers 

for hospital accompaniment, 

and will act as liaison to ensure 

the volunteer is well-suited and 

properly trained for the position. 

This position increases agency 

capacity and program 

sustainability through 

maintaining and strong and 

competent volunteer base. This 

position earns $30,160.00 per 

year with fringe cost of 

$3317.00 for total compensation 

of $33,477.00 

$16,068.00 $0.00 $0.00 $16,068.00 24 

Personnel Court Advocate 

Legal Advocate - (Sara 

Hansard) - Legal Advocate 

assists victims by providing 

information, support and court 

accompaniment as clients 

navigate the legal system 

regarding pressing charges, 

obtaining protective orders. 

Legal Advocate connects 

$15,416.00 $10,000.00 $0.00 $25,416.00 35 



victims to legal service, 

provides support, assists with 

applying for Crime Victims 

Compensation, accessing VINE 

and legal safety planning.. 

$29,120.00 salary + $3203.00 

fringe = $32,323 total. 

Requesting 35% 

Personnel 
Executive 

Director 

Executive Director (Shelli 

Shields) Executive Director 

assists in administration of grant 

by meeting with staff regarding 

cases, assists with reports, 

including financial reports. 

Executive Director co-develops 

and co-facilitates the direct 

service volunteer training which 

is 40 hours per session, attends 

advocate staff meeting to advise 

on direct service decisions and 

regularly review content and 

implementation of program, co-

trains all new direct service staff 

members to ensure they 

understand empowerment 

advocacy and the mission of the 

agency in service provision. 

Annual Salary $63654.00. 

Fringe $6798.00. Total 

compensation $70452.00 

$26,427.00 $15,000.00 $0.00 $41,427.00 23 

Personnel Director 

Program Director - (Initials 

Shari Wolsey)- Program 

Director oversees the direct 

services department and will 

supervise Hospital Advocates. 

This position will provide 

training to hospital advocates, 

assist in training of direct 

service volunteers that will be 

on-call to respond to hospital 

examination. This position will 

serve as back-up to hospital 

advocates, will review cases 

with staff and will provide 

guidance and support to project. 

This position earns $44557.00 

per year and fringe $4758.00 for 

total compensation $49315.00 

$22,257.00 $5,600.00 $0.00 $27,857.00 25 

Personnel 

Intern, Mentor, 

Service Provider, 

Student Worker, 

and/or Support 

Staff 

Volunteers x $13/hr x 180 hrs = 

$2340.00 value. Volunteers will 

participate in at least 40-hours 

of initial training. Volunteer 

hours include working with 

clients in emergency shelter, 

answering hot-line, and 

providing transportation for 

victims.  

$0.00 $0.00 $2,340.00 $2,340.00 100 



Contractual 

and 

Professional 

Services 

Non-Substance 

Abuse-Related 

Case 

Management, 

Forensic 

Interviews, 

Counseling, 

Outpatient, 

and/or Treatment 

Services 

SANE Coordinator - (Joann 

Sulewski) - Crisis Center 

maintains a contract with a 

certified Sexual Assault Nurse 

Examiner (SANE) to coordinate 

the SANE program in our 

community. SANE Coordinator 

acts as liaison between certified 

SANE nurses and the Sexual 

Assault Response Team to 

ensure excellent communication 

between law enforcement, 

victims services and medical 

community. SANE Coordinator 

ensures all nurses are up-to-date 

with certification requirements 

and hosts regular peer review 

and support for nurses. SANE 

Coordinator assists in training 

all hospital advocates and law 

enforcement. This position 

earns stipend of $1250/month 

totaling $15,000.00 year. 

$24,000.00 $6,000.00 $0.00 $30,000.00 0 

Travel and 

Training 

In-State 

Incidentals and/or 

Mileage 

Mileage to medical and judicial 

entities to accompany victims of 

crime. approximately 250 

miles/month @ $0.535/mile x 

12 = $1620.00; Requesting 

$1,000.00 

$1,000.00 $0.00 $0.00 $1,000.00 0 

Travel and 

Training 

In-State 

Registration Fees, 

Training, and/or 

Travel 

Conferences required by grant 

to be determined when 

conference schedules are 

released. 

$1,500.00 $0.00 $0.00 $1,500.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Cellular, Fax, 

Pager, and/or 

Office Telephone 

Landline telephones for staff 

allocated to grant, as well as 

internet =$600.00x 12= 

$7200.00. Requesting 15% of 

cost =$1,080.00 

$2,160.00 $0.00 $0.00 $2,160.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Office Supplies 

(e.g., paper, 

postage, 

calculator) 

Office Supplies for personnel 

allocated to grant-pens, pencils, 

paper, paper clips, file folders, 

labels, notebooks, staples, ink 

for printers total $300 per 

month x 12 months=$3,600. 

Requesting 28% 

$1,000.00 $642.00 $0.00 $1,642.00 0 

Supplies and 

Direct 

Operating 

Expenses 

Electric, Gas, 

and/or Water / 

Wastewater 

Electric, water, waste water for 

shelter and personnel allocated 

to grant. $850.00 per month x 

12 months =$10,200.00. 

$3,000.00 $4,000.00 $0.00 $7,000.00 0 

 

Budget Summary Information  

Budget Summary Information by Budget Category:  

CATEGORY OOG CASH MATCH IN-KIND MATCH TOTAL 

Personnel $279,750.00 $65,400.00 $2,340.00 $347,490.00 



Contractual and Professional Services $24,000.00 $6,000.00 $0.00 $30,000.00 

Travel and Training $2,500.00 $0.00 $0.00 $2,500.00 

Supplies and Direct Operating Expenses $6,160.00 $4,642.00 $0.00 $10,802.00 

 

Budget Grand Total Information: 

OOG CASH MATCH IN-KIND MATCH TOTAL 

$312,410.00 $76,042.00 $2,340.00 $390,792.00 

 

 
 


