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Narrative Information  
Project Abstract :  
 

Every year thousands of law enforcement officers are injured or killed while conducting law enforcement 

actions in the State of Texas. The goal of this project is to allow a way for dispatchers and supervisors to view 

the traffic stops and other incidents in real time. The Patrol Scout Program allows dispatchers and supervisors to 

view real time video from the officer’s dash board cameras. If the dispatcher observes the officer in distress 

then they could alert other officers that assistance is needed. Supervisors will also be able to monitor traffic 

stops and other activities in a real time.  

 
Problem Statement :  
 

Currently, the only way a dispatcher or a supervisor knows if assistance is needed is if the officer uses their 

radio. Sometimes the officer cannot contact the dispatchers via radio due to injury, radio reception or an 

ongoing physical altercation. The Patrol Scout Program also activates automatically if the vehicle is involved in 

motor vehicle collision. These capabilities can save precious seconds in getting aid to the officer or an injured 

citizen. According to Texas Department of Public Safety Crimes in Texas reporting website Grayson County 

had approximately 225 law enforcement officers countywide in 2016. The Grayson County Criminal District 

Attorney’s Office prosecuted roughly 2 cases for Aggravated Assault on Public Servant and 18 Assault on a 

Public Servant from 2017. Most of Grayson County’s law enforcement officers operate as one man units. 



Grayson County is over 900 square miles and the Sheriff’s Office is responsible for almost 80% percent of that 

area in unincorporated jurisdiction or assisting small municipal departments. A maximum shift of patrol 

deputies is five deputies to cover the unincorporated area of the county and assist other departments. Their back 

up could be miles away from providing assistance if an officer is in trouble.  

 
Supporting Data :  
 

According to the Texas Department of Public Safety Crimes in Texas Report for 2016, 4,749 Texas Law 

Enforcement Officers were assaulted in the line of duty. The number of officers assaulted increased 9.2% over 

the number of assaults in 2015. Assaults resulted in injury to the officer approximately 39% of the time. In 

2016, 17 Law Enforcement Officers were killed in the line of duty. After reviewing the details of their deaths at 

least seven of the incidents medical and other first responders could have been able to respond more timely if 

they had been able to see in real time the incidents as they were occurring and the specific locations of the 

officers. March 26th, 2016, Trooper Jeffrey Nichols with Texas Department of Public Safety was killed in a 

single vehicle accident. June 12th, 2016, Officer Endy Ekpanya with Pearland Police Department was killed 

when his vehicle was struck by a drunk driver while he was responding to a call. June 19th, 2016, Sergeant 

Stacy Baumgartner with Patton Village Police Department died following a motor vehicle accident during a 

pursuit. July 12th, 2016, Officer Marco Zarate with Bellaire PD died following a motor accident during a 

pursuit. September 4th, 2016 Officer Amir Abdul-Khaliq with Austin PD died following a motor vehicle 

accident. September 7th, 2016 Deputy Sheriff Kenneth Maltby of Eastland County Sheriff’s Office was killed 

during a motor vehicle accident November 20th, 2016 Officer Benjamin Marconi with San Antonio Police 

Department was fatally shot while conducting a traffic stop in downtown San Antonio. These are just some of 

the examples where the officers may not have been able to call for assistance, but the ability to have real time 

video accessible by the dispatchers and the supervisors would have decreased the response time of other first 

responders.  

 
Project Approach & Activities:  
 

The Patrol Scout Program uses technology to provide real time monitoring of ongoing incidents and emergency 

situations to dispatchers and supervisors. This equipment can allow a second set of eyes on a situation and a 

quick reaction to needed assistance for the officer or the community. It could also help enable the officers to 

retreat to a safer position and still allow a vantage point from the vehicle in critical incidents. 

 
Capacity & Capabilities:  
We currently have 36 vehicles that are equipped with the L3 camera systems that would be outfitted under the 

Patrol Scout Program to allow dispatchers and supervisors to view traffic stops and other service calls in real 

time and send assistance to the officer or the public, if needed. Our county is so vast and assistance from other 

first responders may take a significant amount of time this capability will allow for assistance to be called even 

if the officer cannot make that call themselves. This system would also allow dispatchers to be notified if the 

officer was involved in an accident and the exact location of the officer.  

 
Performance Management :  
 

The Patrol Scout Program is using technology and available equipment to increase the safety of our officers and 

the community that we serve. The cameras are already recording during traffic stops and service calls, but this 

capability will allow real time observation of the ongoing incident. The goals are to: 1) Allow dispatchers a real 

time visual account of the actions and or needs of the officer 2) Decrease the response time for officers needing 

assistance due to injury or ongoing physical altercation 3) Allow supervisors to view real time incidents as they 

happen 4) Increase the level of safety provided to the officers 5) Allow remote vantage point during a critical 

incident without endangering the officer. 6) Provide location information to the dispatchers if the officer is 

involved in an accident due to the automatic activation of the Patrol Scout System 

 



Data Management:  
 

With the implementation of this program we will be able to document the amount of time it takes for emergency 

assistance to be requested by the dispatchers. This program should allow for quicker response times when the 

officer cannot communicate and increase the safety of the officer by providing oversight of the officer's daily 

activities. This program would also allow supervisors to evaluate on going situations from a separate location. 

 
Target Group :  
 

According to the Crimes In Texas website, “the death or assault of a law enforcement officer seriously impacts 

the feeling of security in society. As the possibility of being assaulted may discourage persons from considering 

law enforcement careers, attacks on police officers reduce their ability to combat crime. As such, violence 

towards police equals violence towards society.” It is common knowledge that being a law enforcement officer 

is a dangerous job. If the community is afraid to choose a law enforcement career due to the dangers of the job, 

then the entire community is affected due to the lack of officers on the street. The Patrol Scout Program allows 

the dispatchers and supervisors to view video in real time to ensure the safety of the officer and the citizens they 

encounter. This creates a stronger sense of trust between the dispatchers and the officers. This system will allow 

the officers to communicate visually with their dispatch counterparts. The law enforcement officer sees the 

safety of the public as a priority, but the dispatch also includes the safety of the officers and other first 

responders as one of their priorities.  

 
Evidence-Based Practices:  
 

The Patrol Scout Program would provide additional vantage points without further endangering the officers. On 

January 21st, 2018, one of our deputies attempted to stop an impaired driver. The driver refused to stop and a 

pursuit ensued. The deputy’s dash camera was active during the pursuit and while the driver was taken into 

custody. Other units were still responding to the scene when the suspect was already detained and placed in a 

patrol vehicle. The officers on scene had not been able to notify the other responding units that the subject had 

been detained. This caused more units to continue to arrive on scene when they were not needed. The Patrol 

Scout Program would have been able to solve this problem. The dispatchers would have been observing through 

the Patrol Scout Program and notified the other responding units to disregard or reduce their response to this 

incident. Another example of an application of this product is three years ago one of our deputies was struck 

head on by another vehicle going approximately 75 miles per hour. This deputy was able to get to his radio and 

notify our dispatch of the accident, but he was not able to relay where he was located. He was on a stretch of 

highway that goes from one end of the county to the other and was not able to tell our dispatchers a close cross 

street. If the Patrol Scout System had been implemented in his vehicle at the time of the accident our dispatchers 

would have been able to see the accident scene and pin point his location quickly to determine what resources 

where needed at the scene. These are two of many examples that arise on a daily basis were this program would 

be beneficial to the officers and the community. The Patrol Scout Program will be able to be used in any 

situation where a vehicle can be parked. This makes the dispatchers or supervisor an active participant in the 

ongoing situation.  

 

Project Activities Information 

Selected Project Activities: 

ACTIVITY PERCENTAGE: DESCRIPTION 

Equipment and 

Technology 
100.00 

Purchase the Patrol Scout Program for 36 vehicle mounted 

dashcameras. Quote includes: Software license (1), PatrolScout Live 

Package (36), Patrol Scout Server (1) and Solution Configuration (1) 

 

 



Measures Information  
Objective Output Measures 

OUTPUT MEASURE TARGET LEVEL 

*REQUIRED TOTAL: Equipment or technology: Individuals/ operators equipped 36 

*REQUIRED TOTAL: Equipment or technology: Organizations directly using 1 

 

Objective Outcome Measures 

OUTCOME MEASURE TARGET LEVEL 

 

Custom Output Measures 

CUSTOM OUTPUT MEASURE TARGET LEVEL 

 

Custom Outcome Measures 

CUSTOM OUTCOME MEASURE TARGET LEVEL 

 

Budget Details Information 

Budget Information by Budget Line Item: 

CATEGORY 
SUB 

CATEGORY 
DESCRIPTION OOG 

CASH 

MATCH 

IN-KIND 

MATCH 
TOTAL UNIT/% 

Equipment 

Equipment / 

Accessories for 

Law Enforcement 

Vehicle (purchased 

separately from 

vehicle) 

Installation and Implementation 

of the L3 Patrol Scout Program 

that would allow dispatchers and 

supervisor. Quote includes: 

(1)Software License, (36) Patrol 

Scout Live Package for FB3, (1) 

Patrol Scout Server OS Package 

and (1) Solution Configuration 

$15,071.60 $0.00 $0.00 $15,071.60 39 

 

Budget Summary Information  

Budget Summary Information by Budget Category:  

CATEGORY OOG CASH MATCH IN-KIND MATCH TOTAL 

Equipment $15,071.60 $0.00 $0.00 $15,071.60 

 

Budget Grand Total Information: 

OOG CASH MATCH IN-KIND MATCH TOTAL 

$15,071.60 $0.00 $0.00 $15,071.60 

 

 

 

 

 

 
 


