1117 Gallagher Drive, Sherman, Texas
Thursday, March 21, 2019 – 5:30 p.m.
A.

Call to Order & Declaration of a Quorum

B.

Invocation and Pledges

C.

Welcome Guests

D.
1.
E.

Executive Director’s Report
Strategic Plan Update
Approval of Minutes: Approve Meeting Minutes for February 21, 2019 – page 2

F.
1.

Action
ADRC Request for Applications (RFA) Submission (CS): Authorize application submission in
response to the ADRC Request for Applications (RFA).
Marsha Wilson, ADRC Program Manager – page 3

2.

Community Services Block Grant (CSBG) Amendment (ES): Authorize changes in line item
amounts for the 2018 CSBG contract with the Texas Department of Housing and Community
Affairs (TDHCA).
Judy Fullylove, Energy Services Director – page 6

3.

FYE 2019 Cost Pool Budgets Update (AF): Accept recommendation, if any, regarding TCOG’s
FYE 2019 Cost Pool Budgets.
Mindi Jones, Finance Director – page 8

4.

TCOG FYE 2019 Auditor Selection (AF): Authorize the audit engagement for fiscal year ending
April 30, 2019.
Mindi Jones, Finance Director – page 17

G.

President’s Report

H.

Adjourn

APPROVAL
_________________________
Eric M. Bridges, Executive Director

AS: Aging Services Department

AF: Administration & Finance Department

CS: Client Services Department

ES: Energy Services

RS: Regional Services

Pursuant to the Texas Open Meeting Act, Government Code Chapter 551 one or more of the above items may be considered in executive session closed to the public, including but not limited to consultation with
attorney pursuant to Texas Government Code Section 551.071 and Section 551.074 arising out of the attorney's ethical duty to advise TCOG concerning legal issues arising from an agenda item. Any decision held on
such matter will be taken or conducted in open session following the conclusion of the executive session.
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Administration & Finance at 903-813-3514 two (2) work days prior to the meeting so
that appropriate arrangements can be made. The above Agenda was posted online at http://www.tcog.com and physically posted at the Texoma Council of Governments offices in a place readily accessible to the
public. The Agenda was also emailed to the County Clerk offices in Cooke and Fannin Counties, TX on Friday, March 15, 2019.

Thursday, February 21, 2019 – 5:30 p.m.
Members Present: Jeff Whitmire, Debbie Plyler, Randy Moore, Bryan Wilson, Josh Brinkley, Ken Keeler, Dan Busch,
Jason Fox, Cecil Jones
A.

Jeff Whitmire called the meeting to order and declared a quorum at 5:30 p.m.

B.

Cecil Jones provided the invocation followed by Jason Fox who led the pledges.

C.

Welcome Guests & Staff: Eric Bridges, Bill Lindsay, CJ Durbin-Higgins, Evan Brown, Judy Fullylove, Delano
Smith, Rayleen Bingham, Sean Norton, Mindi Jones, Molly Guard

D.

Randy Moore was inducted as a new Governing Board Member for 2018-2020 and represents Fannin
County.

E.
1.
F.

G.

Executive Director’s Report
Eric Bridges provided an update on the strategic plan.
Jason Fox made a motion to approve Meeting Minutes for January 17, 2019. This motion was seconded by
Ken Keeler. Motion carried unanimously.

Action
No action was taken regarding TCOG’s FYE 2019 Cost Pool Budgets.
A motion was made by Bryan Wilson to approve TCOG’s FYE 2020 State Salary Comparison. This motion
was seconded by Cecil Jones. Motion carried unanimously.
3.
A motion was made by Ken Keeler to ratify the 2019 contract with TACAA for weatherization to serve
ONCOR customers. This motion was seconded by Josh Brinkley. Motion carried unanimously.
4.
A motion was made by Dan Busch to authorize and approve the de-obligation of funds from 2018
LIHEAP-WAP contract and transfer de-obligated funds to the 2018 CEAP contract. This motion was
seconded by Jason Fox. Motion carried unanimously.
5.
A motion was made by Cecil Jones to approve a subcontract with TAPS to create an app-based
reservation process to be used in Fannin County on a trial basis. This motion was seconded by Jason Fox.
Motion carried unanimously.
6.
A motion was made by Ken Keeler to authorize submission of the Annual SEMAP certification to the
Department of Housing and Urban Development (HUD) for Fiscal Year ending December 31, 2018. This
motion was seconded by Dan Busch. Motion carried unanimously.
7.
Josh Brinkley made a motion to proclaim the month of April as Fair Housing Month in the Texoma region.
This motion was seconded by Cecil Jones. Motion carried unanimously.
8.
A motion was made by Dan Busch to approve the FY2019 Homeland Security Grant Program Projects
and Resolution. This motion was seconded by Josh Brinkley. Motion carried unanimously.
1.
2.

H.
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Jeff Whitmire adjourned the meeting at 6:46 p.m.

TO:

TCOG Governing Board

THRU:

Delano Smith, Client Services Director DS

FROM:

Marsha Wilson, Aging and Disability Resource Program Manager

DATE:

March 11, 2019

RE:

ADRC Request for Applications (RFA) Submission

RECOMMENDATION
Authorize application submission in response to the ADRC Request for Applications (RFA).

BACKGROUND
ADRCs support the Texas “No Wrong Door” system, an original federal initiative, which is designed to
streamline public access to long-term care and make it easier for individuals to navigate the complex
system of services offered by government agencies, non-profit organizations, and other service
providers. Understanding the available options and making decisions about healthcare, housing,
transportation, and other long-term services and supports (LTSS) can be overwhelming; however,
ADRCs provide objective information and assistance to help clients access the care they need to live in
their communities.

DISCUSSION
The ADRC Texoma program maintains a robust database that allows the ADRC team to provide
consumers with referrals to many agencies within the 12 counties covered. The ADRC consumer base
is mainly comprised of older adults, people with disabilities and their caregivers, and veterans. The
counties served by ADRC Texoma are Bowie, Cass, Cooke, Delta, Fannin, Franklin, Grayson, Hopkins,
Lamar, Morris, Red River, and Titus counties.

BUDGET
Contract period is September 1, 2019 through August 31, 2021 with an option for a two-year
extension to August 31, 2024. The initial award will cover expenses occurring within the first year of
the contract and awards for later years will be made by contract amendment. The specific amount to
be awarded to the successful respondent may depend upon the merit and scope of the proposed
project. Portions of the available funding are grant-restricted and must be used for the provision of
specific ADRC activities. Award amounts are subject to change at the discretion of HHSC.
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EXECUTIVE SUMMARY
Solicitation Issuance Date: Friday, February 22, 2019
Solicitation Closing Date: Friday, March 22, 2019
Solicitation Closing Time: 2:00 PM CST
Subject: Request for Applications (RFA) Number: HHS0002702
Reference: Issued under Texas Health and Human Services:
Aging and Disability Resource Center (ADRC) Services
This Executive Summary will provide a high-level overview of how the ADRC Texoma intends to
satisfy the RFA’s requirements. This narrative will mirror the goals and objectives of the grant. For the
purposes of this executive summary, the following items will be highlighted: Background, Objectives,
and Approach.
BACKGROUND
The Aging and Disability Resource Center (ADRC) of Texoma presently empowers people of all ages,
incomes and disabilities to make informed decisions about their options for long-term services and
supports. Like all other Texas ADRCs, ADRC Texoma supports the Texas “No Wrong Door” system,
which is an original federal initiative designed to streamline public access to long-term care, making it
easier for individuals to navigate the complex system of services offered by government agencies, nonprofit organizations, and other service providers. If awarded Planning and Service Areas (PSAs) 5
(Ark-Tex) and 22 (Texoma) ADRC Texoma intends to build upon its presence established over the
years. This will foster even more ADRC expansion and overall consumer assistance in those targeted
areas.
OBJECTIVES
The key objectives of ADRC Texoma are as follows:


To provide specialized services to older adults, persons with disabilities and their caregivers,
and the veteran population



To provide services in Bowie, Cass, Cooke, Delta, Fannin, Franklin, Grayson, Hopkins, Lamar,
Morris, Red River, and Titus counties



To promote the independence and dignity of all ADRC consumers



To be fiscally responsible with all entrusted funding from HHSC



To yield results in the form of empowered, successful customers through effective case
management, advocacy, and the encouragement of independence



To implement and track all plans specific to HHSC mandates and requirements



To foster multiple partnerships at the local and state level, while being mindful of those
required partnerships per HHSC’s guidelines
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APPROACH
ADRC Texoma’s approach strategies will be based on the Contract Requirements, more specifically
Exhibit F. In delivering ADRC related services, ADRC Texoma will employ the following strategies:


Successful implementation of a person-centered service delivery model;



Maintain awareness of individual goals, strengths, and preferences;



Promote independence and dignity of consumer, while exploring available LTSS options for
their needs;



Provide core services such as specialized IR&A, Referral to Respite Care Services, LCA Aging
Functions, Housing Navigation activities, pilot programs and local initiatives that target
underserved populations;



Continued utilization and enhancement of current partnerships and the establishment of new
collaborative partnerships (all while expanding service availability);



Engage staff in mandatory training on specific populations, for example Military Cultural
Competence Training;



Establish, modify and execute all ADRC specific plans as mandated by HHSC;



Maintenance of an ADRC toll free number, and the acceptance of responsibility for all received
calls (not allowing for calls to be transferred);



Maintain state-approved physical location on the Texoma Council of Government’s business
campus, with hours of 8:00 am – 5:00 pm (Monday through Friday);



Provision and maintenance of computer and data systems in order to fulfill contractual
obligations;



Manage a comprehensive resource database that provides current and accurate information for
the ADRC target populations;



Actively participate in HHSC’s Community Partner Program;



Continue with the coordination of the ADRC Local Advisory Group;



Participate in monthly state meetings and all other meetings as mandated by HHSC;



Maintain all program records pertaining to the contract for a minimum of 7 years, unless
otherwise specified by HHSC (inclusive of performance and data reporting documents);



Continuously meet all Key Performance Requirements and Deliverables; and



Constantly review all contract requirements, ensuring that all state mandates are met.
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TO:
THRU:

TCOG Governing Board

FROM:
DATE:
RE:

Judy Fullylove, Energy Services Department Director JF

Eric Bridges, Executive Director
March 12, 2019
Community Services Block Grant (CSBG) Amendment

RECOMMENDATION
Authorize changes in line item amounts for the 2018 CSBG contract with the Texas Department of
Housing and Community Affairs (TDHCA).

BACKGROUND
The CSBG program provides support for a range of services and activities to address the causes of
poverty. TCOG provides services and activities addressing employment, education, better use of
available income, housing, nutrition, emergency services and/or health.

DISCUSSION
Reduce the travel line item by $545.40 and add said amount to the supply line to cover over
expenditure in supplies.

BUDGET
No change in budget.
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TO:

TCOG Governing Board

FROM:

Mindi Jones, Finance Director MJ

DATE:
RE:

March 21, 2019
FYE 2019 Cost Pool Budgets Update

RECOMMENDATION
Accept recommendation, if any, regarding TCOG’s FYE 2019 Cost Pool Budgets.

BACKGROUND
Each month the Governing Body is presented with a status update of the current fiscal year budgets for
the indirect cost allocation pool, the employee benefit pool, and the central service IT pool and
afforded the opportunity to make desired changes to the employee benefit rate, the general and
administrative indirect cost allocation rate, the on-site indirect cost allocation rate, or the central
service IT rate as conditions warrant.

DISCUSSION
The following documents are attached: updated Statement of Proposed Indirect Cost for FYE
4/30/2019 Status Report depicting fiscal year budget with fiscal year to date expense and budget
balance, updated Statement of Employee Benefit Programs for FYE 4/30/2019 Status Report
depicting fiscal year budget with fiscal year to date expense and budget balance, updated Statement
of Central Service IT Costs for FYE 4/30/2019 Status Report depicting fiscal year budget with fiscal
year to date expense and budget balance.

BUDGET
No rate changes are recommended at this time.
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JANUARY 2019

100 - General - 25.0%
10 - Finance and Administration
10000 - Indirect Pool
01/01/2019 - 01/31/2019

Current Month
Budget

January-19
INDIRECT SALARY
Indirect Salary
Salaries
Employee Benefits
Total INDIRECT SALARY
CONTRACTED SERVICES
Janitorial
Lawn Service
Pest Control
Total CONTRACTED SERVICES
PROFESSIONAL SERVICES
Audit
Consultant
Legal
Network
Total PROFESSIONAL SERVICES
UTILITIES
Electric
Natural Gas
Sanitation
Water
Total UTILITIES
OTHER
Training & Travel
Advertising
Bank Fee
Copier Expense
Depreciation
Dues/Subscriptions
Insurance
IT - Hosting
Postage
Printed Material
Software-Licensing-Maint
Travel
Building Maintenance
Training & Travel
Mortgage Interest Expense
Supplies
Total OTHER

% of Budget

Actual

Year-to-Date

Budget Balance

Remaining

$
$

225,599.00
117,379.00

$
$

16,695.68
8,686.76

$
$

157,432.41
81,970.43

$
$

68,166.59
35,408.57

30.22%
30.17%

$

342,978.00

$

25,382.44

$

239,402.84 $

103,575.16

30.20%

$
$
$

13,800.00 $
3,200.00 $
1,100.00 $

1,133.72 $
248.86 $
45.10 $

10,203.48 $
2,239.74 $
656.00 $

3,596.52
960.26
444.00

26.06%
30.01%
40.36%

$

18,100.00

$

1,427.68

13,099.22

$

5,000.78

27.63%

$
$
$
$

21,880.00
40,000.00
8,000.00
7,965.00

$
$
$
$

21,880.00 $
17,408.75 $
5,375.77 $
6,590.25 $

22,591.25
2,624.23
1,374.75

0.00%
56.48%
32.80%
17.26%

$

77,845.00

$

1,564.75

51,254.77

$

26,590.23

34.16%

$
$
$
$

62,000.00
23,000.00
1,788.00
3,000.00

$
$
$
$

4,361.60 $
2,587.49 $
127.47 $
256.52 $

47,800.94 $
16,899.94 $
1,163.41 $
2,304.49 $

14,199.06
6,100.06
624.59
695.51

22.90%
26.52%
34.93%
23.18%

$

89,788.00

$

7,333.08

$

68,168.78

$

21,619.22

24.08%

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

8,600.00 $
300.00 $
1,440.00 $
2,750.00 $
77,651.00 $
16,000.00 $
8,100.00 $
840.00 $
1,250.00 $
1,600.00 $
1,442.00 $
$
45,000.00 $
8,400.00 $
26,680.00 $
10,000.00 $

60.00
212.50
4,414.15
241.95
3,338.87
646.16
2,210.40
1,025.79

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,074.43
20.00
540.00
1,065.20
19,864.11
8,751.60
331.45
1,852.79
129.24
27,615.17
5,059.06
20,393.18
12,458.06

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,525.57
280.00
900.00
1,684.80
77,651.00
(3,864.11)
(651.60)
840.00
918.55
(252.79)
1,442.00
(129.24)
17,384.83
3,340.94
6,286.82
(2,458.06)

52.62%
93.33%
62.50%
61.27%
100.00%
-24.15%
-8.04%
100.00%
73.48%
-15.80%
100.00%
0.00%
38.63%
39.77%
23.56%
-24.58%

12,149.82

$

102,154.29 $

107,898.71

51.37%

$

210,053.00

$

$

$
$
906.25 $
658.50 $
$
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JANUARY 2019

Current Month
Budget

January-19
Total INDIRECT
YTD Budget
REIMBURSEMENT
Allocation Indirect Expense
Total REIMBURSEMENT
YTD Budget

Actual

(Over)/Under Applied Costs
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Year-to-Date

Budget Balance

Remaining

$

738,764.00

$

47,857.77

$
$

474,079.90 $
554,073.00

264,684.10

35.83%

$

798,764.00

$

39,592.67

$

508,316.02 $

290,447.98

36.36%

$

798,764.00

$

39,592.67

$
$

508,316.02 $
599,073.00

290,447.98

36.36%

$

(34,236.12)

$
$

58,238.25
532,318.15

19,412.75

25.00%

$

24,002.13

(Over)/Under Applied Costs
Monthly Depreciation
TOTAL INDIRECT

% of Budget

$

77,651.00

$

6,470.92

$

JANUARY 2019

100 - General - 25.0%
10 - Finance and Administration
11000 - Employee Benefit Pool
01/01/2019 - 01/31/2019

Current Month
Budget
PAID LEAVE
Leave Administrative
Lave PTO
Leave Bereavement
Leave Holiday

% of Budget

Actual

Year-to-Date

Budget Balance

Remaining

$
$
$
$

3,000.00
178,927.00
3,000.00
97,408.00

$
$
$
$

485.53 $
23,631.55 $
484.59 $
26,592.19 $

917.76
160,083.22
1,361.37
78,980.56

$
$
$
$

2,082.24
18,843.78
1,638.63
18,427.44

69.41%
10.53%
54.62%
18.92%

$

282,335.00

$

51,193.86

241,342.91

$

40,992.09

14.52%

OTHER BENEFIT EXPENSES
Insurance Health
Insurance Health Savings Account
Insurance Life
Air Ambulance Program
Employee Assistance Program
Fraud Hotline
Retirement

$
$
$
$
$
$
$

326,779.00
78,764.00
5,129.00
2,805.00
1,224.00
500.00
159,923.00

$
$
$
$
$
$
$

21,886.10 $
4,846.38 $
320.44 $
$
$
$
10,439.36 $

223,394.61 $
47,206.38 $
3,103.82 $
2,353.00 $
1,128.00 $
$
94,306.99 $

103,384.39
31,557.62
2,025.18
452.00
96.00
500.00
65,616.01

31.64%
40.07%
39.48%
16.11%
7.84%
100.00%
41.03%

Total OTHER BENEFIT EXPENSES

$

575,124.00

$

37,492.28

371,492.80 $

203,631.20

35.41%

$
$
$

176,164.00
9,180.00
8,500.00

$
$
$

11,977.38 $
360.05 $
959.09 $

115,855.31
1,817.96
9,908.35

$
$
$

60,308.69
7,362.04
(1,408.35)

34.23%
80.20%
-16.57%

Total PAYROLL TAXES

$

193,844.00

$

13,296.52

$

127,581.62

$

66,262.38

34.18%

Total Employee Benefits
YTD Budget

$ 1,051,303.00

$

101,982.66

$
$

740,417.33
788,477.25

$

310,885.67

29.57%

$ 1,051,303.00

$

54,371.12

$

668,735.94 $

382,567.06

36.39%

$ 1,051,303.00

$

54,371.12

$
$

668,735.94 $
788,477.25

382,567.06

36.39%

Total PAID LEAVE

PAYROLL TAXES
FICA/Medicare
Unemployment Insurance
Workers Compensation

REIMBURSEMENT
Allocation Employee Benefit
Expense
Total REIMBURSEMENT
YTD Budget
(Over)/Under Applied Costs

$

$

$

71,681.39
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JANUARY 2019

100 - General - 25.0%
10 - Finance and Administration
12000 - Central Service IT
01/01/2019 - 01/31/2019

Current Month
Budget
EXPENSES
IT-Voice & Data Service
IT-Hardware
Software-Licensing-Maint
Network Professional
Services
Total EXPENSES
YTD Budget
REIMBURSEMENT
Allocation CIT Expense
Total REIMBURSEMENT
YTD Budget
(Over)/Under Applied Costs
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% of Budget

Actual

Year-to-Date

Budget Balance

Remaining

$
$
$

33,383.31
15,036.40
12,977.67

$
$
$

2,605.86 $
$
3,451.69 $

25,137.98
5,365.37
13,127.69

$
$
$

8,245.33
9,671.03
(150.02)

24.70%
64.32%
-1.16%

$

47,577.25

$

2,921.50

$

38,388.75

$

9,188.50

19.31%

$

108,974.63

$

8,979.05

$
$

82,019.79 $
81,730.97

26,954.84

24.73%

$

108,974.63

$

6,140.44

$

78,896.39 $

30,078.24

27.60%

$

108,974.63

$

6,140.44

$
$

78,896.39 $
81,730.97

30,078.24

27.60%

$

3,123.40

DECEMBER 2018

FYE 2019 YTD Indirect, Benefits, and CIT Budgets
FY 2019
Approved Budget

Indirect*
Employee Benefit

$

CIT
Total $

798,764
1,051,303

YTD Allocations
Thru January 2019

$

108,975
1,959,042 $

532,318
740,417

YTD Expenditures
Thru January 2019

$

508,316
668,736

82,020
1,354,755 $

78,896
1,255,948

Budget Balance

$

$

% of
Budget Remaining Under/(Over)

290,448
382,567

36.36%
36.39%

$ (24,002)
(71,681)

30,078
703,093

27.60%
35.89%

(3,123)
$ (98,807)

Expenses vs. Allocations
YTD Allocations
Thru January 2019

YTD Expenditures
Thru January 2019

$800,000
($71,681)
$700,000

$600,000
($24,002)
$500,000

$400,000

$300,000

$200,000

($3,123)

$100,000

$Indirect*

Employee Benefit

CIT

*Includes Year-to-Date Depreciation Expense Estimate
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Approved Membership Fee Schedule
FYE 2019

Member Name
(Cities and Counties)
COOKE COUNTY
Callisburg
Gainesville
Lindsay
Muenster
Oak Ridge
Valley View
GRAYSON COUNTY
Bells
Collinsville
Denison
Dorchester*
Gunter
Knollwood
Pottsboro
Sadler
Sherman
Southmayd
Tioga
Tom Bean
Van Alstyne
Whitesboro
Whitewright
Howe
FANNIN COUNTY
Bailey*
Bonham
Dodd City
Ector
Honey Grove
Ladonia
Pecan Gap*
Ravenna
Trenton
Windom
Leonard
Savoy
TOTAL
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FYE 2019
Member Dues
$3,768.00
$100.00
$3,204.00
$213.00
$317.00
$100.00
$152.00
$7,695.00
$283.00
$329.00
$4,521.00

Member Name
(Schools)

FYE 2019 Dues Paid
$3,768.00

9/13/2018

$213.00

9/7/2018

$100.00
$152.00
$7,695.00
$283.00

10/2/2018
8/31/2018
10/4/2018
$43,391.00

$4,521.00

9/24/2018

$293.00
$100.00
$441.00
$100.00
$8,046.00
$201.00
$165.00

9/18/2018
9/12/2018
9/10/2018
9/7/2018
12/3/2018
9/10/2018
9/13/2018

$771.00
$640.00
$554.00
$3,184.00

8/31/2018
10/2/2018+
$43,391.00
9/6/2018

$2,008.00
$200.00
$139.00

9/12/2018
9/10/2018+
$43,482.00

$121.00

9/24/2018

$100.00
$125.00
$200.00

9/10/2018
9/10/2018
9/7/2018+

$168.00
$34,288.00

9/13/2018

$293.00
$100.00
$441.00
$100.00
$8,046.00
$201.00
$165.00
$207.00
$662.00
$771.00
$320.00
$554.00
$3,184.00
$2,008.00
$100.00
$139.00
$327.00
$121.00

Bells ISD
Bonham ISD
Collinsville ISD
Denison ISD
Dodd City ISD
Ector ISD
Era ISD
Fannindel ISD
Gainesville ISD
Grayson College
Honey Grove ISD
Leonard ISD
Lindsay ISD
Muenster ISD
NCTC
Pottsboro ISD
Sam Rayburn ISD
Savoy ISD
Sherman ISD
Tom Bean ISD
Van Alstyne ISD
Whitesboro ISD
TOTAL
Bonham Chamber of Commerce
Denison Chamber of Commerce
Sherman Chamber of Commerce
TOTAL
* Non-Member
+ FYE18 & FYE19

FYE 2019
Member Dues

FYE 2019
Dues Paid

$151.00
$369.00
$106.00
$900.00
$100.00
$100.00
$100.00
$100.00
$562.00
$811.00
$114.00
$171.00
$100.00
$100.00
$451.00
$279.00
$100.00
$100.00
$1,412.00
$136.00
$291.00
$310.00
$6,863.00

$3,159.00

$175.00
$100.00
$100.00
$375.00

$0.00

$46,169

$37,447

$369.00

9/18/2018

$900.00
$100.00
$100.00
$100.00
$100.00

10/2/2018
9/12/2018
9/18/2018
9/10/2018
9/24/2018

$811.00

9/24/2018

$100.00
$100.00

8/22/2018
9/28

$279.00

9/14/2018

$200.00

9/18/2018+

$100.00
$125.00
$100.00
$392.00
$168.00
$39,306.00

Statements and Invoices Sent 08/28/2018

FEBRUARY 2019

Texoma Council of Governments
Financial Information
Balance Sheets for the Fiscal Years Ended:

Current Month Not
Prior Year

Prior Month

(01/31/2018)

(01/31/2019)

148,788.00
1,418.00
152,600.00
362,222.00
116,497.00
171,603.00

320,139.00
31,942.00
105,446.00
357,867.00
96,627.00
103,581.00

355,990.00
988.00

355,985.00
1,007.00

(5.00)
19.00

0.00%
1.92%

456,957.00
10,450.00
7,802.00
1,257,872.00
255,785.00

841,239.00
297.00
11,857.00
1,223,426.00
105,354.00

384,282.00
(10,153.00)
4,055.00
(34,446.00)
(150,431.00)

84.10%
-97.16%
51.97%
-2.74%
-58.81%

Total Current Assets

3,298,972.00

3,554,767.00

255,795.00

7.75%

3,160,066.00

Fixed Assets
Building & Improvements
Furniture, Vehicles &
Other Equipment

2,764,453.00
2,635,342.00

2,764,453.00
2,937,875.00

0.00
302,533.00

0.00%
11.48%

2,764,453.00
2,937,874.85

Accumulated
Depreciation
Total
Fixed Assets

(2,695,635.00) (2,081,054.00)
2,704,160.00 3,621,274.00

614,581.00
917,114.00

-22.80%
33.91%

(2,081,054.00)
3,621,273.85

7,176,041.00 1,172,909.00

19.54%

6,781,339.85

15,641.00
(3,995.00)
10,625.00
(34,446.00)

5.05%
11.82%
12.53%
-2.74%

472,468.00 CEAP Utilities
(40,577.00) New Prem Rates
99,870.00
1,333,365.00

ASSETS
Current Assets
Cash in Bank General
Cash in Bank TCEQ
Cash in Bank Local
Cash in Bank 911
Cash in Bank FSS
Cash in Bank Section 8
Cash in Bank Chase LOC
Texpool Investment
Account
Accounts Receivable
Travel Advance
Prepaid Items
Due From
Other Assets

Total ASSETS

6,003,132.00

LIABILITIES
Accounts Payable
Payroll Liability
FSS Escrow Liability
Due To Due From Other
Funds

309,600.00
325,241.00
(33,811.00)
(37,806.00)
84,819.00
95,444.00
1,257,872.00 1,223,426.00

Year-to-Date

Reconciled

Change ($) Change (%)

171,351.00 115.16%
30,524.00 2152.61%
(47,154.00)
-30.90%
(4,355.00)
-1.20%
(19,870.00)
-17.06%
(68,022.00)
-39.64%

(02/28/2019)

325,415.00
31,942.00
105,585.00
320,938.00
101,053.00
117,785.00

Notes

Better control on CEAP expenses
SEP Funds
Paid out lawsuit $55,000
Paid out graduations and forfeitures
More in reserves - HUD had us spend
down

355,985.00
1,007.00
350,849.00 TDHCA Programs
(655.00)
11,443.00
1,333,365.00
105,354.00 Cost Pool Closeout $165.065

Deferred Local Revenue
Accrued Compensated
Absences

0.00
107,096.00

20,194.00
118,771.00

20,194.00
11,675.00

0.00%
10.90%

20,269.00
118,771.00

Long Term Debt Building
Payable

748,561.76

676,622.76

(71,939.00)

-9.61%

676,623.00

Total LIABILITIES

2,474,137.76

2,421,892.76

(52,245.00)

-2.11%

2,680,789.00

Fund Balance

3,528,994.24

4,754,148.24 1,225,154.00

34.72%

4,100,550.85

Total Liabilities & Fund Balance

6,003,132.00

7,176,041.00 1,172,909.00

19.54%

6,781,339.85
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Texoma Council of Governments
Financial Information
For the Fiscal and Month-to-Date Periods

Current Year Thru

Current Year Not

November (May 2017 - November (May 2018-

Prior Year Thru

Reconciled (May 2018-

January 2018)
OPERATION REVENUE
Grant Revenue
Program Revenue
Investment Income
Other Income

8,874,426.26
2,334,380.35
160.46
129,268.62

January 2019)

Change ($) Change (%)

10,270,647.85 1,396,221.59
1,397,675.01 (936,705.34)
165.04
4.58
380,131.09
250,862.47

15.73%
-40.13%
2.85%
194.06%

February 2019)

Notes

10,585,012.79
1,466,768.51 THP Leaving
165.04
380,131.09 Close out of Grants
from one year to the
next

Total OPERATING REVENUE

11,338,235.69

12,048,618.99

710,383.30

6.27%

12,432,077.43

Total Revenue

11,338,235.69

12,048,618.99

710,383.30

6.27%

12,432,077.43

2,241,772.64
2,095,361.10

2,025,329.14
1,752,774.33

(216,443.50)
(342,586.77)

-9.66%
-16.35%

EXPENDITURES
Personnel Expenses
Program Expenses

2,243,621.48 THP Leaving
1,927,240.43 THP leaving - Indirect
& Benefits

Direct Services
Professional Fees
Interest Expense
Occupancy
Conferences, Conventions,
& Meetings
Printing & Publications
Dues & Subscriptions
Operations
Equipment
Total EXPENDITURES
Net Revenue Over
Expenditures
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5,361,895.02
205,613.18
27,664.93
247,334.90
114,989.21

6,746,810.26 1,384,915.24
114,835.46
(90,777.72)
24,869.73
(2,795.20)
228,128.18
(19,206.72)
108,963.54
(6,025.67)

25.83%
-44.15%
-10.10%
-7.77%
-5.24%

2,572.79
0.00%
(1,720.16)
-6.47%
21,769.47
29.21%
(204,981.07) -100.00%

7,139,601.03
120,663.29
27,538.11
426,798.91
121,106.23

0.00
26,572.12
74,528.78
204,981.07

2,572.79
24,851.96
96,298.25
0.00

2,572.79
25,084.66
100,158.67
28,354.16 911 Equipment
Maint

10,600,712.95

11,125,433.64

524,720.69

4.95%

12,162,739.76

737,522.74

923,185.35

185,662.61

25.17%

269,337.67

TO:

TCOG Governing Board

FROM:

Mindi Jones, Finance Director MJ

DATE:
RE:

March 12, 2019
TCOG FYE 2019 Auditor Selection

RECOMMENDATION
Authorize the audit engagement for fiscal year ending April 30, 2019.

BACKGROUND
TCOG has a long-standing policy of changing audit firms every four years via a formal request for
proposal solicitation process. In January 2017, TCOG solicited proposals for audit services and
extended the possible engagement from four to five years. Proposals were received for FYE 2017
through 2021.

DISCUSSION
TCOG selected McClanahan and Holmes for audit services for fiscal years 2017 through 2021. This
firm has performed the last two annual financial audits per the Office of Management and Budget’s
(OMB) Circular A-133, Local Government Code, and Non-Profit Organizations and the State of Texas
Uniform Grant Management Standards (UGMS)

BUDGET
Costs associated with the FYE 2019 Annual Financial Audit, per original contract, are not to exceed
$29,500 and will include the costs associated with the FYE 2019 Housing and Urban Development
(HUD) Real Estate Assessment Center (REAC) reporting procedures.
The audit fees for FYE 2019 will be included in the proposed FYE 2020 annual finance plan.
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McClanahan and Holmes, LLP
CERTIFIED PUBLIC ACCOUNTANTS
STEVEN W. MOHUNDRO, CPA
GEORGE H. STRUVE, CPA
ANDREW B. REICH, CPA
RUSSELL P. WOOD, CPA
DEBRA J. WILDER, CPA
TEFFANY A. KAVANAUGH, CPA
APRIL J. HATFIELD, CPA

March 12, 2019

228 SIXTH STREET S.E.
PARIS, TEXAS 75460
903-784-4316
FAX 903-784-4310
---------304 WEST CHESTNUT
DENISON, TEXAS 75020
903-465-6070
FAX 903-465-6093
---------1400 WEST RUSSELL
BONHAM, TEXAS 75418
903-583-5574
FAX 903-583-9453

Board of Directors
Texoma Council of Governments
Sherman, Texas
We are pleased to confirm our understanding of the services we are to provide Texoma Council of Governments
(TCOG) (a Texas voluntary association of local governmental units) for the year ended April 30, 2019. We will audit
the financial statements of the governmental activities, each major fund, and the aggregate remaining fund information,
including the related notes to the financial statements, which collectively comprise the basic financial statements of
TCOG as of and for the year ended April 30, 2019. Accounting standards generally accepted in the United States of
America provide for certain required supplementary information (RSI), such as management’s discussion and analysis
(MD&A), to supplement TCOG’s basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to TCOG’s RSI in accordance
with auditing standards generally accepted in the United States of America. These limited procedures will consist of
inquiries of management regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We will not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance. The following RSI is required by U.S. generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited:
1) Management’s Discussion and Analysis.
We have also been engaged to report on supplementary information other than RSI that accompanies TCOG’s financial
statements. We will subject the following supplementary information to the auditing procedures applied in our audit of
the financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America, and we will provide an opinion on it in relation to the financial statements as a whole, in a
report combined with our auditor’s report on the financial statements:
1)
2)
3)
4)
5)
6)
7)
8)
9)

Schedule of Expenditures of Federal and State Awards
Schedule of Revenues and Expenditures by Object – Special Revenue Funds
Schedule of Indirect Costs
Comparison of Budgeted vs. Actual Indirect Costs
Schedule of Employee Benefits
Comparison of Budgeted vs. Actual Employee Benefits
Schedule of Central Service I.T. Costs
Comparison of Budgeted vs. Actual Central Service I.T. Costs
Real Estate Assessment Center Financial Assessment Subsystem Financial Data Schedules
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The following other information accompanying the financial statements will not be subjected to the auditing procedures
applied in our audit of the financial statements, and our auditors’ report will not provide an opinion or any assurance on
that other information:
1) Introductory Section
2) Statistical Schedules
Audit Objectives
The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in
all material respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of
the supplementary information referred to in the second paragraph when considered in relation to the financial
statements as a whole. The objective also includes reporting on—
•
•

Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and
award agreements, noncompliance with which could have a material effect on the financial statements in
accordance with Government Auditing Standards.
Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could have a
direct and material effect on each major program in accordance with the Single Audit Act Amendments of
1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

The Government Auditing Standards report on internal control over financial reporting and on compliance and other
matters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope of testing of
internal control and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance, and (2) the report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. The Uniform Guidance
report on internal control over compliance will include a paragraph that states that the purpose of the report on internal
control over compliance is solely to describe the scope of testing of internal control over compliance and the results of
that testing based on the requirements of the Uniform Guidance. Both reports will state that the report is not suitable for
any other purpose.
Our audit will be conducted in accordance with auditing standards generally accepted in the United States of America;
the standards for financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; the Single Audit Act Amendments of 1996; the State of Texas Uniform Grant Management
Standards; and the provisions of the Uniform Guidance, and will include tests of accounting records, a determination of
major programs in accordance with the Uniform Guidance, and other procedures we consider necessary to enable us to
express such opinions. We will issue written reports upon completion of our Single Audit. Our reports will be
addressed to management and the Board of Directors of TCOG. We cannot provide assurance that unmodified opinions
will be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-ofmatter or other-matter paragraphs. If our opinions are other than unmodified, we will discuss the reasons with you in
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we
may decline to express opinions or issue reports, or we may withdraw from this engagement.
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Audit Procedures—General
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the areas to
be tested. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements. We will plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of
assets, or (4) violations of laws or governmental regulations that are attributable to the entity or to acts by management
or employees acting on behalf of the entity. Because the determination of abuse is subjective, Government Auditing
Standards do not expect auditors to provide reasonable assurance of detecting abuse.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because
we will not perform a detailed examination of all transactions, there is a risk that material misstatements or
noncompliance may exist and not be detected by us, even though the audit is properly planned and performed in
accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an audit
is not designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements or on major programs. However, we will inform the appropriate
level of management of any material errors, any fraudulent financial reporting, or misappropriation of assets that come
to our attention. We will also inform the appropriate level of management of any violations of laws or governmental
regulations that come to our attention, unless clearly inconsequential, and of any material abuse that comes to our
attention. We will include such matters in the reports required for a Single Audit. Our responsibility as auditors is
limited to the period covered by our audit and does not extend to any later periods for which we are not engaged as
auditors.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and
may include tests of the physical existence of inventories, and direct confirmation of receivables and certain other assets
and liabilities by correspondence with selected individuals, funding sources, creditors, and financial institutions. We
will request written representations from your attorneys as part of the engagement, and they may bill you for responding
to this inquiry. At the conclusion of our audit, we will require certain written representations from you about your
responsibilities for the financial statements; schedule of expenditures of federal and state awards; federal award
programs; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities required by
generally accepted auditing standards.
Audit Procedures—Internal Controls
Our audit will include obtaining an understanding of the entity and its environment, including internal control, sufficient
to assess the risks of material misstatement of the financial statements and to design the nature, timing, and extent of
further audit procedures. Tests of controls may be performed to test the effectiveness of certain controls that we
consider relevant to preventing and detecting errors and fraud that are material to the financial statements and to
preventing and detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct
and material effect on the financial statements. Our tests, if performed, will be less in scope than would be necessary to
render an opinion on internal control and, accordingly, no opinion will be expressed in our report on internal control
issued pursuant to Government Auditing Standards.
As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the effectiveness of
the design and operation of controls that we consider relevant to preventing or detecting material noncompliance with
compliance requirements applicable to each major federal award program. However, our tests will be less in scope than
would be necessary to render an opinion on those controls and, accordingly, no opinion will be expressed in our report
on internal control issued pursuant to the Uniform Guidance.

Page 20

AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS

Board of Directors
Texoma Council of Governments
Sherman, Texas
Page 4
March 12, 2019
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be communicated
under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.
Audit Procedures—Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we
will perform tests of TCOG’s compliance with provisions of applicable laws, regulations, contracts, and agreements,
including grant agreements. However, the objective of those procedures will not be to provide an opinion on overall
compliance and we will not express such an opinion in our report on compliance issued pursuant to Government
Auditing Standards.
The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about whether
the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards applicable to
major programs. Our procedures will consist of tests of transactions and other applicable procedures described in the
OMB Compliance Supplement for the types of compliance requirements that could have a direct and material effect on
each of TCOG’s major programs. The purpose of these procedures will be to express an opinion on TCOG’s
compliance with requirements applicable to each of its major programs in our report on compliance issued pursuant to
the Uniform Guidance.
Management Responsibilities
Management is responsible for (1) designing, implementing, establishing, and maintaining effective internal controls
relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to error or fraud, including internal controls over federal awards, and for evaluating and monitoring
ongoing activities to help ensure that appropriate goals and objectives are met; (2) following laws and regulations; (3)
ensuring that there is reasonable assurance that government programs are administered in compliance with compliance
requirements; and (4) ensuring that management and financial information is reliable and properly reported.
Management is also responsible for implementing systems designed to achieve compliance with applicable laws,
regulations, contracts, and grant agreements. You are also responsible for the selection and application of accounting
principles; for the preparation and fair presentation of the financial statements, schedule of expenditures of federal and
state awards, and all accompanying information in conformity with U.S. generally accepted accounting principles; and
for compliance with applicable laws and regulations (including federal statutes) and the provisions of contracts and
grant agreements (including award agreements). Your responsibilities also include identifying significant contractor
relationships in which the contractor has responsibility for program compliance and for the accuracy and completeness
of that information.
Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial statements,
(2) access to personnel, accounts, books, records, supporting documentation, and other information as needed to
perform an audit under the Uniform Guidance, (3) additional information that we may request for the purpose of the
audit, and (4) unrestricted access to persons within the government from whom we determine it necessary to obtain
audit evidence.
Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to us
in the management representation letter that the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate,
to the financial statements as a whole.
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You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud affecting the entity involving (1) management, (2) employees who
have significant roles in internal control, and (3) others where the fraud could have a material effect on the financial
statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud
affecting TCOG received in communications from employees, former employees, grantors, regulators, or others. In
addition, you are responsible for identifying and ensuring that the entity complies with applicable laws, regulations,
contracts, agreements, and grants. Management is also responsible for taking timely and appropriate steps to remedy
fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements, or abuse that we report.
Additionally, as required by the Uniform Guidance, it is management’s responsibility to evaluate and monitor
noncompliance with federal statutes, regulations, and the terms and conditions of federal awards; take prompt action
when instances of noncompliance are identified including noncompliance identified in audit findings; promptly follow
up and take corrective action on reported audit findings; and prepare a summary schedule of prior audit findings and a
separate corrective action plan. The summary schedule of prior audit findings should be available for our review.
You are responsible for identifying all federal and state awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal and state awards (including
notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to include our report on
the schedule of expenditures of federal and state awards in any document that contains and indicates that we have
reported on the schedule of expenditures of federal and state awards. You also agree to make the audited financial
statements readily available to intended users of the schedule of expenditures of federal and state awards no later than
the date the schedule of expenditures of federal and state awards is issued with our report thereon. Your responsibilities
include acknowledging to us in the written representation letter that (1) you are responsible for presentation of the
schedule of expenditures of federal and state awards in accordance with the Uniform Guidance; (2) you believe the
schedule of expenditures of federal and state awards, including its form and content, is stated fairly in accordance with
the Uniform Guidance, (3) the methods of measurement or presentation have not changed from those used in the prior
period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions of interpretations underlying the measurement or presentation of the schedule of expenditures of federal
and state awards.
You are also responsible for the preparation of the other supplementary information, which we have been engaged to
report on, in conformity with U.S. generally accepted accounting principles. You agree to include our report on the
supplementary information in any document that contains, and indicates that we have reported on, the supplementary
information. You also agree to make the audited financial statements readily available to users of the supplementary
information no later than the date the supplementary information is issued with our report thereon. Your responsibilities
include acknowledging to us in the written representation letter that (1) you are responsible for presentation of the
supplementary information in accordance with GAAP; (2) you believe the supplementary information, including its
form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have
not changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you
have disclosed to us any significant assumptions or interpretations underlying the measurement of presentation of the
supplementary information.
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit
Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance audits, or studies. You
are also responsible for providing management’s views on our current findings, conclusions, and recommendations, as
well as your planned corrective actions, for the report, and for the timing and format for providing that information.
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You agree to assume all management responsibilities relating to the financial statements, schedule of expenditures of
federal and state awards, and related notes, and any other nonaudit services we provide, if any. Further, you agree to
oversee the nonaudit services, if any, by designating an individual, preferably from senior management, with suitable
skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept responsibility for them.
Engagement Administration, Fees, and Other
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request and
will locate any documents selected by us for testing.
At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management’s responsibility to electronically submit the reporting package
(including financial statements, schedule of expenditures of federal and state awards, summary schedule of prior audit
findings, auditor’s reports, and corrective action plan) along with the Data Collection Form to the federal audit
clearinghouse. We will coordinate with you the electronic submission and certification. The Data Collection Form and
the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditor’s reports or
nine months after the end of the audit period.
We will provide copies of our reports to TCOG; however, management is responsible for distribution of the reports and
the financial statements. Unless restricted by law or regulation, or containing privileged and confidential information,
copies of our reports are to be made available for public inspection.
The audit documentation for this engagement is the property of McClanahan and Holmes, LLP and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate
individuals will be made available upon request and in a timely manner to the cognizant or oversight agency for audit,
or its designee, a federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will
notify you of any such request. If requested, access to such audit documentation will be provided under the supervision
of McClanahan and Holmes, LLP personnel. Furthermore, upon request, we may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies or
information contained therein to others, including other governmental agencies.
The audit documentation for this engagement will be retained for a minimum of five years after the report release or for
any additional period requested by the cognizant or oversight agency for audit, or pass-through entity. If we are aware
that a federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.
We expect to begin our audit in July 2019 and to deliver a draft of our report to you by September, 2019. Teffany A.
Kavanaugh is the engagement partner and is responsible for supervising the engagement and signing the reports or
authorizing another individual to sign them.
Based on our understanding of the audit work required, we estimate that the fee for time spent on the audit and for the
agreed-upon procedures engagement related to the HUD REAC online submission will not exceed $29,500, which
includes out-of-pocket expenses and is based on the assumption that management will prepare the financial statements.
During the course of our fieldwork, if we determine that it is necessary to incur significant time on audit matters that
could not be reasonably anticipated before the engagement, we would consult with you and agree on an additional fee
prior to performing the additional procedures. We will submit our bill for the entire engagement after the report is
delivered.
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We appreciate the opportunity to be of service to Texoma Council of Governments and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree with
the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.
Sincerely,

McClanahan and Holmes, LLP
Certified Public Accountants
RESPONSE:
This letter correctly sets forth the understanding of Texoma Council of Governments.

Signature: _____________________________________
Title: _________________________________________
Date: __________________________________________
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