
AGENDA 
Community Services Advisory Council 

Tuesday, July 16, 2019 10:00am 
Regular Meeting 

A. Call to Order & Declaration of a Quorum OS 5.5  – Jeff Stanley, Chair

B. Introductions

C. Approval of Minutes:  April 16, 2019, page 2

D. Program Updates – OS 5.9 page 6
1. Energy Services Departmental Report – Judy Fullylove, Director

• Orientation of Fannin Co Private Sector Representative Tiffany Dancer;
• Audit/monitoring in July;
• TCOG hired Human Resource professional, Kay Black;
• IVR telephone tree statistics;
• Bridges out of Poverty/Getting Ahead training & certification.

2. Weatherization Program Report – Evan Brown, Program Manager
3. Utility Assistance Program Report – Kenisha Golston, Program Manager
4. CSBG Casework Report – Bobbie McDonald
5. Program budget review – OS 8.7 (Handouts will be given out at the meeting)

E. Strategic Plan Update – OS 6.5– Judy Fullylove
1. New five-year plan in due June 1, 2020 – will update council when work resumes

F. Consent
All items on Consent Agenda are considered to be routine and will be enacted with one motion.  There
will not be separate discussion of these items unless a member of the council or a citizen so requests,
in which event these items will be removed from the general order of business and considered in
normal sequence.

G. Action Items
1. Accept resignation of Brianna Sundberg, Poverty Sector, page 8
2. Approve Private Sector representative for Cooke County, Angie Hare
3. Authorize/approve elections for poverty sector in Grayson county to fill vacancy in accordance

to by-laws
4. Approve removing “consent” as an agenda item

H. 2019 Meeting Dates
Tuesday, June 18, 2019 (rescheduled for July 16, 2019) 
Tuesday, August 20, 2019 
Tuesday, October 22, 2019 

I. Adjourn
KEY:  OS refers to Organizational Standards and are required of sub-recipients that receive Community Service Block 
Grant funds. 

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to 
contact Judy Fullylove at 903-813-3537 two (2) work days prior to the meeting so that appropriate arrangements can be 
made.  The above Agenda is posted at www.tcog.com as well as the Texoma Council of Governments offices in a place 
readily accessible to the public.  The Agenda was also faxed to the County Clerks offices in Cooke and Fannin Counties, 
Texas Friday, April 12, 2019.  
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Community Services Advisory Council 
Meeting Notes 

Tuesday, April 16, 2019 
Attendance: 

A. Call to Order & Declaration of a Quorum OS 5.5 – Jeff Stanley, Chair
Chair Stanley opened the meeting and declared a quorum of the Community Services 
Advisory Council at 10:35 am under Open Meetings Act of State of Texas.  

B. Introductions
Introductions were made by all in attendance. 

C. Approval of Minutes: February 19, 2018, page 2
Joe Passanisi made a motion to approve the February 19, 2019 minutes and Yvonne 
Sandmann seconded the motion.  Chair Stanley called for members in favor of the 
motion and for any opposed to the motion.  As there were none opposed, Chair Stanley 
declared that the motion carries. 

D. Program Updates – OS 5.9 page 6
1. Energy Services Departmental Report – Judy Fullylove, Director
Judy Fullylove gave an overall Energy Department update.  She stated they have
activated the telephone tree to get people to the programs they need more
efficiently.  Main # 903.813.3541.  When individuals call that number, they are given a
choice between CSBG, Utility Assistance, or Weatherization.  CSGB & Weather
departments ring directly to a person.  There are additional options for Utility
Assistance.  If the caller has a disconnect notice, staff will call back within 24-48
hrs.  Others will be contacted w/in 5-7 days or they may be directed to apply through
the online process.  They can leave their name and address and staff will mail them an
application. Options are set up through Google Voice which provides a transcript of what

Name 
Council 
Position 

Representation 2019 Meeting Attendance 

First Last County Sector Agency 2/19 4/16 6/18 8/20 10/22 
Josh Brinkley Chair Cooke Public City of Valley View X X 
Marsha Lindsey Secretary Grayson Private Workforce Solutions Texoma X X 
Joe Passanisi Vice-Chair Fannin Public City of Ravenna X X 
Yvonne Sandmann Member Cooke Poverty NCTC X X 
Jeff Stanley Member Grayson Public City of Howe X 
Brianna Sundberg Member Grayson Poverty TCOG-FSS/Homeownership X X 
Lou Ann Taylor Member Fannin Poverty Texoma Housing Partners X 
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Eric Bridges Executive Director X 
Evan Brown Weatherization Program Manager X X 
Kenisha Golston CEAP Program Manager X 
Molly Guard GIS & Planning Program Manager X 
Judy Fullylove Department Director - Energy Services X X 
Bobbie McDonald CSBG Casework Specialist X 
Marsha Wilson Aging & Disability Resource Center (ADRC) X 
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the person said.  This system helps draw down metrics on what kind of calls we get the 
most.  This system was activated a little over a week ago with about 200 calls/day.  This 
is the solution until TCOG replaces their antiquated phone system.  Staff report it is a 
good way to manage the calls.  Ms. Fullylove stated they still need an option for internal 
calls without staff going through the process of going through the menu.  Ms. Fullylove 
stated they will analyze call information on a monthly basis.  We had no way of 
capturing that information before.  Chair Stanley stated it might be good to look up the 
stats weekly, at least for a little while.  Under the previous system, Ms. Fullylove stated, 
people would call and hang up.   

In response to a question, Ms. Fullylove stated there are two types of shut-off 
notices.  Usually, people have 5-7 business days to resolve the issue.  Problem is that 
they call with a disconnect notice and they have not applied for the program so it takes 
a little while to go through that process and submit the required paperwork.  Staff tell 
them to call their utility provider to see if they can get an extension and if they have not 
abused this in the past the utility company will work with them.  If they have abused it 
or have bad credit, they may not be given an extension.  If they have been 
disconnected already and disabled, medically dependent on equipment, or have children 
5 & under, staff act as quickly as we can to get that resolved. However, the caller may 
still not have applied to the program so that might cause a delay.  It can still take up to 
24-48 hours to turn on utilities unless they have a smart meter.  Utility companies can
turn homes with a smart meter immediately.

In response to another question of how many of the 200 calls/day could be spam, Ms. 
Fullylove stated she has not noticed any but will keep that in mind as they look at the 
data.  It has been very helpful to get calls to the correct department.   
Ms. Fullylove also stated that they have activated the online application process this 
week and people can upload documents through encrypted site.  Staff can then process 
the application and callers do not have to make an appointment or wait a long time.  
She stated they are also issuing RFP’s for office space in Collin & Denton 
Counties.  Utility assistance & Weatherization is provided in these 2 counties.  They will 
have a full-time person in both of these offices that can market the program.   They 
applied to an agency called Serve Denton - a one-stop shop for people who need 
services in the Denton County area such as housing, food pantry, youth services of all 
kinds, weatherization for a particular city and they are adding a domestic violence 
component.  This would be a good fit for us.  Will have to do an RFP but will not be as 
extensive as we have a couple of organizations that state we can’t use their facility full-
time.  We cannot find space in Collin County so will issue an RFP before the end of the 
month.  Currently housed in Salvation Army but only for 1 day a week.  Asked housing 
authorities in McKinney/Plano also have no room.  Willing to pay up to $500 for office in 
Collin County.  Joe may have a couple of resources.  Concerned about safety - need to 
be in a building with other agencies.  TCOG is not a 501(c)3 but is a governmental 
agency.  May be an option for working with a 501(c)3 if a tax write-off is needed. 

i. Utility Assistance and CSBG Programs
See updated Energy /Services Departmental Update – CSAC Report 4/12/19 –
Utility Assistance Updates section.  Utility Assistance highlights include:
• We are closing out 2018 Utility Assistance Contract.  Ended 3/31/19 and have
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45 days to close out.  Will be doing that at the end of April.  Left $6.64 in the 
budget.  Started on 2019 contract in February.  Split February between 2018 
and 2019 contracts.  March may have had some small expenses.   

• As of 4/10/19 still have $2,988,605.85 to spend in the 2019 contract.  People
can have multiple payments so they may be drawing funds several months at
a time.  Biggest months of utility use are June-October.  Feel we will exhaust
the contract in December.  Have 200 applications to be processed right now
and they keep coming in.

CSBG Program Highlights include: 
• We are closing out 2018 contract that ended 3/31/19 and have 45 days to

close out.
• Cindy Godbey is heading up the Fannin County Getting Ahead class to begin

the Fall of 2019.  Seeking donations for gift cards.  Fannin Co Ministerial
Alliance will be the fiscal agent.  TCOG can buy supplies for the
program.  Planning Meetings are being held twice a month.  Asking churches
for weekly dinners.  Looking for location to hold the classes, possibly the First
United Methodist Church or the Housing Authority.

• Staying Ahead is a support group for graduates of Getting Ahead. Eight
graduates are now attending. They are starting Dave Ramsey’s financial
course.  Many of them have good jobs now.  Holly Carter is financial
counselor from Master Key Ministries Board.

• 9 families, 22 individuals in those families in Case Management.  None are
ready to transition out of poverty.

• 7 families with 13 people in those families who are receiving CSBG services
and all 13 are expected to transition out of poverty.

ii. Program budget review – Handouts at meeting – OS 8.7
An overall program budget on a legal-sized spreadsheet for the three programs
was provided at the meeting with a status as of March 1, 2019.  Ms. Fullylove
walked the members through the spreadsheet headings and figures.  She noted
that the totals at the bottom does not match other budget forms as she took out
TCOG programs, like Section 8, GIS, Area Agency on Aging, etc. from the
individual program budget worksheets.

2. Weatherization Program Report – Evan Brown, Program Manager
Evan Brown provided a handout titled Weatherization Report-CSAC.  Highlights included:

• Weatherization Contract:
o 21019 Weatherization contract is coming to a close.
o 160 homes completed - 144 were originally projected.
o See handout for breakdown on what was spent on Labor & Materials as

well as Health & Safety.
o 79% of contract was spent on direct services
o Handout also provides a per unit breakdown completed for each county.

• Department of Energy Contract:
o 25 homes completed to date - contract ends 6/10/19
o See handout for breakdown on what was spent on Labor & Materials as
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well as Health & Safety. 
o 56% was spent on direct services

• TACAA Contract
o 22 homes completed to date - contract ends 10/31/19
o 32% expended to date - lots of attic insulation was installed
o See handout for amount spent on Labor & Materials.

Mr. Brown stated that some of these homes may be leveraged with all 3 of these 
contracts.   

3. Transportation and City of Road Runner, TX – Molly Guard, GIS Planner
Molly Guard stated that their Texas Department of Transportation (TXDOT) Grant Funds
were originally to be spent in developing an app for TAPS to try an alternative method
to schedule appointments.   The person who had developed the app has now said
wanted to be paid $60,000, so this will not work.  Ms. Guard stated she then went to a
second organization and they stated they need 6 months lead time to develop an app
like this.  Currently, she is proposing to TXDOT to look at funding fixed routes.  Single
routes are not working for the folks they work with – organizations like Grayson College,
Social Services Agencies, or Hospitals. They have a list of organizations from hospitals to
housing to low income housing to plants like Tyson where it might be feasible to run a
fixed route. They are currently looking at which routes will give us the highest number
of riders.  Fees do not count as match for TAPS.  So, if college or low-income facility
pays a contract amount that could be counted as match which would unlock additional
federal dollars.  Looking at where can we make a difference. Making a lot of
presentations, gathering a lot of information, and educating folks.  Once we spend this
extra money we can move forward with the planning process.

Ms. Guard stated they have a team of experts going in to provide assistance the town of 
Road Runner.  They are working on writing ordinances, zoning, annexation, and working 
with the county to fix primary roads.  A council retreat has been set up on 5/4.  At this 
retreat they will have an attorney who till talk about annexation and an engineer to talk 
about roads and drainage.  Another speaker will discuss six top questions to answer 
when a town is getting ready to develop.  Lots of good movement and positive things 
are happening now.  They town did write an animal ordinance and it may be passed by 
now.  Right now, they have no infrastructure, dirt roads and they want things to 
change.  Ms. Guard spoke at a social services group in Cooke County on Friday and they 
said that things are starting to change in Road Runner.  They have even hired a part-
time town clerk and maintenance worker.  They have never participated in a census so 
she does not know how many citizens they have.  However, they have 450 water 
meters.  If there are 2 people per meter, may be 900 but there may be more.  Ms. 
Guard states they can’t ask for grant funding without income data.  They have no 
income data because they have no census.  Contacted CDBG to get the number we have 
to interview on a door-to-door basis to get income information and that’s how they can 
apply for grants.  Need to get all information in Spanish as well.   

Judy Fullylove stated she invited Molly Guard here today as transportation was 1 of 5 
identified needs in our community needs assessment and they have identified the City of 
Road Runner as a community to work on.  Molly Guard is the staff person that oversees 
these 2 things.  Also invited her to speak due to the need to update the strategic plan so 
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we can go over some of the questions we’ve been asking stakeholders about TCOG 
about how we can better serve clients in Cooke, Fannin, and Grayson counties.   

E. Strategic Plan Update – OS 6.5– Judy Fullylove
1. Leadership Team Formed (TCOG ED, Energy Services Director, CSAC
Officers, Sean Norton, Molly Guard)
TDHCA strategic plan must be submitted this year.  Formed leadership team consisting
of the TCOG Executive Director, Judy Fullylove, this committee’s officers, Sean Norton
and Molly guard.  Their goal is to look over some things and help guide the process and
make sure all is in proper order when plan is finalized.

2. Suggestions for Workgroup (Representatives food pantries, behavioral
health, transportation, housing, and child care)
Ms. Fullylove states she has a list of people that will be invited to the workgroup.  The
job will be to narrow down stakeholders’ feedback into a workable plan.

3. Stakeholder Interviews/Focus Groups underway – Foster
Ms. Fullylove states they have already interviewed Foster Grandparents, Getting Ahead
graduates, Energy Services staff, and TCOG program managers.  They will use Survey
Monkey to interview agencies in the 5 targeted Community Needs Assessment
groups.  They will be soliciting feedback from a wide variety of agencies and audiences
in the hopes we can correlate that with the Community Needs Assessment for the
Strategic Plan.

F. Consent
Chair Stanley noted that there no items to consider on the consent agenda. 

G. Action Items:  Approve of new private sector representative for 2019-2020 –
OS 5.5, page 8 

Tiffany Dancer, who is employed with the Child & Family Guidance Center associated 
with Behavioral Health has completed the CSAC Application of Interest form.  Ms. 
Fullylove stated she would fill the private sector vacancy for Fannin County.  She also 
stated that there appears to be no conflicts of interest.  Discussion about the category of 
this agency.  Ms. Fullylove stated they were a 501(c)3 organization.  Joe Passanisi 
stated he does not see any conflict as he previously served on their board and most of 
the funds come from donations.  He stated they do have some grants they apply for but 
most of their funding is donated.  He does not think they have any state or federal 
funding.  Joe Passanisi make a motion to appoint Tiffany Dancer in the Fannin County 
private sector open slot.  Brianna Sundberg seconded the motion.  Chair Stanley called 
for members in favor of the motion and for any opposed to the motion.  As there were 
none opposed, Chair Stanley declared that the motion carries. 

Judy Fullylove stated they are still exploring someone in Cooke County and has received 
some suggestions. She stated she should have a private sector candidate to bring before 
the committee at the next meeting. 
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H. 2019 Meeting Dates  
Tuesday, April 16, 2019  
Tuesday, June 18, 2019  
Tuesday, August 20, 2019  
Tuesday, October 22, 2019  
  
I.  Adjourn  
Chair Stanley stated the next meeting was Tuesday, June 18th.  He also invited everyone to 
stay for the strategic plan discussion to follow right after the meeting.   
 
Chair Stanley declared the meeting adjourned at 11:39 am. 
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May 1, 2019 

Dear Jeff Stanley and Board Members, 

It is with deep regret that I announce my resignation from the Community Services Advisory Council (CSAC), 
effective May 2, 2019. I am making a career change and therefore will not be able to devote the necessary 
time and attention to the board that is needed for poverty representation.  

Please know that I have thoroughly appreciated and enjoyed the opportunity to serve with you all to further 
growth and needed resources in our community.  As a board and as individuals, you are all tremendously 
talented, and I feel lucky to have volunteered by your side these past several years. 

I am hopeful that I have given sufficient notice so that you can ensure a smooth transition for the next 
Poverty Sector Representative. I will always champion your cause and remain available to the organization 
via telephone or email. I look forward to seeing your many future accomplishments. 

Sincerest regards, 

Brianna Sundberg 
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