
 

Agency Name: Whitesboro, City of   
Grant/App: 4022601  Start Date: 10/1/2020  End Date: 9/30/2021   
Fund Source: DJ-Edward Byrne Memorial Justice Assistance Grant Program   
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Project Abstract :  
The purpose of this grant is to purchase 8 - APX6000 VHF Mhz Model 2.5 Portable Radios to replace our current aging and outdated 
equipment for officers to use in their patrol duties. The current hand-held radios are 13 years old and are completely outdated. 
Hand-held radios are excellent for critical communications and officer safety. These radios are utilized by many law enforcement 
agencies around the country. It allows officers to have instant communication in the field to aid them in their communications, 
officer safety, and other enforcement efforts. The goal is to help our officers fight crime and better serve our community by having 
immediate access to pertinent information and communications. 
 
Problem Statement :  
In this day and time respect for law enforcement officers is at an all-time low as well as respect for authority. With the increase of 
drugs, crime and the lack of respect for authority toward law enforcement officer, so does the increase of violent crime against 
Police officers. Our current hand held radios are extremely out dated and will not be serviced any longer. These radios are very 
expensive to replace, and we need grants to do so. With the shortage of officers, our officers are typically working by themselves, 
dealing with harden criminals high on Methamphetamines, Crack, PCP, and other mind altering drugs that causes already violent 
criminals to become more violent and aggressive. These radios in this situation give the officers who are away from their patrol cars 
a LIFE LINE FOR HELP. When a suspect becomes violent and aggressive toward an officer or actually begins assaulting any officers, all 
the officer has to do is reach up to the microphone and push a button and yell for help. Yes, yell for help he will do. Because 
confronting or fighting a drug crazed criminal at 2 or 3 o’clock in the morning on the desolate streets by himself is going to be the 
scariest longest intense thing he does, these radios will give him the LIFE LINE for help and aid. A lot of people would think a car 
radio is all you would need, but most all police activity occurs outside the vehicle. Car Radios have their uses, but the Hand held or 
Portable radios are the LIFE LINE for officer’s safety. When dealing with situations or criminals, it is done from outside the vehicle. 
When things go bad, there is not “a time out” for non-working equipment or time to be able to get back to your car radio for help. If 
your hand-held radio doesn’t work, you are just stuck by yourself with a very bad situation with no help. Imagine your Very Worst 
Nightmare; then imagine you cannot call for help and you’re the only one there with no help coming. This is what officers deal with 
on a daily basis.  
 
Supporting Data :  
The hand-held radios were purchased in 2007 with a grant from the Grayson County Emergency Management Office. These radios 
are over 13 years old and are not going to be serviceable in the next few years. These radio are used outside vehicle to get real time 
information on evolving dangerous situations that requires constant communication. Without this communication Citizen’s and 
Officer’s lives could be at stake. We are a small town with big town problems. We back the Cooke and Grayson County Sheriff’s 
Department as well as other agencies in this rural Community. We don't have back up readily available and that is why we depend 
on these hand-held radios so much. Also, being a small town the Police Department has a limited budget. The cost for upgrading to 
newer hand-held radios far exceeds the budget available to us.  
 
Project Approach & Activities:  
These are only limited by the technology available today and in the future. 
 
Capacity & Capabilities:  
We have communication personnel that will maintain and monitor performance 
 
Performance Management :  
Performance will be managed by our communication team and mechanic. 
 
Target Group :  
Whitesboro Law enforcement in Grayson County Texas  
 



Evidence-Based Practices:  
Law Enforcement agencies over the years have been using two way radios for communication. They have been found to be a 
valuable tool for communicating information quickly and aids in officer saftey.  
 
Selected Project Activities: 

ACTIVITY PERCENTAGE: DESCRIPTION 

Law 
Enforcement 

100.00 
Purchase APX6000 VHF Mhz Model 2.5 Portable Hand Held Radios to replace aging outdated 
radios for better communication and officer safety. 

 
Measures Information 

OUTPUT MEASURE TARGET LEVEL 

Equipment or technology: Individuals/ operators equipped 8 

General Law Enforcement or Public Safety: Arrests resulting from grant. 0 

Targeted Investigation: Criminal cases resulting in arrest. 0 

Targeted Investigation: Grant-funded investigations carried out by the unit/division 0 

Training or professional development: Individuals provided 0 

Training or professional development: Individuals received 0 

Training, professional development, or technical assistance: Hours provided 0 

Training, professional development, or technical assistance: Hours received 0 

 
Budget Information by Budget Line Item: 

CATEGORY 
SUB 
CATEGORY 

DESCRIPTION OOG 
CASH 

MATCH 
IN-KIND 
MATCH 

GPI TOTAL UNIT/% 

Equipment 
Radio and 
Accessories 

8 - APX6000 VHF Mhz Model 2.5 
Portable Radios. Each radio cost 
$3036.68. * Add: Conventional 
Operation. * Add: Astro Digital CAI 
Operation. * Alt: Li-ion IMPRES 2 IP68 
3400mAh Battery. * Enh: STD 
Warranty Applies No SFS. * Charger, 
Single Unit IMPRES 2, 3A, 115VAC. * 
APX Wireless RSM w/DUC US. . 

$24,293.44 $0.00 $0.00 $0.00 $24,293.44 8 

 
Budget Summary Information by Budget Category:  

CATEGORY OOG CASH MATCH IN-KIND MATCH GPI TOTAL 

Equipment $24,293.44 $0.00 $0.00 $0.00 $24,293.44 

 
Budget Grand Total Information: 

OOG CASH MATCH IN-KIND MATCH GPI TOTAL 

$24,293.44 $0.00 $0.00 $0.00 $24,293.44 



 


