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Narrative Information 
The purpose of this funding is to support projects that promote public safety, reduce crime, and improve the criminal justice system. 
 
Project Abstract :  
The goal of this project is to enhance public and officer safety, support evidentiary effectiveness and promote law enforcement 
transparency and accountability in the City of Savoy, Texas. To achieve this goal, the department is seeking funding in the amount of 
$29,293 to purchase and deploy three body worn cameras. Body worn cameras are used by agencies nationwide and have been 
proven to enhance officer safety and police operations in several areas. This technology will directly benefit citizens residing in the 
City of Savoy while at the same time give the officers tools to perform their job more efficiently and effectively. In addition to 
providing clear and undisputable proof in criminal cases and citizen complaints, video evidence also creates a transparent process 
with the public to build an environment of public trust.  
 
Problem Statement :  
The City of Savoy is located in Fannin County in northeast Texas on the Oklahoma border and covers an area of .77 square miles. The 
Savoy Police Department (SPD) is a small department consisting of the Chief of Police, one part-time officer and one reserve officer 
serving approximately 850 residents. The department provides patrol, traffic enforcement, investigative, assistance on medical calls 
and community relations services for the city. The mission of the SPD is “crime prevention through cooperation of the public.” The 
officers fulfill that mission through a close working relationship with the community they serve. Because Savoy is a small city, officers 
have the opportunity to get to know the residents which cultivates trust, mutual respect and civility in citizen-police interactions. 
Prevalent crimes in the jurisdiction include burglary, larceny and motor vehicle theft. The local area is also experiencing an increasing 
drug problem. The increased use of body worn camera technology in law enforcement in recent years has created an expectation 
from both the public and the judicial systems across the country for police to include Digital Multimedia Evidence (DME) in 
investigations. However, this expectation does not take in to account the affordability of the technology. It is difficult for smaller 
departments, with small budgets to keep up with the advanced technology used by larger departments even though the standard of 
performance and accountability is the same. Savoy is a great example of a small, rural town where the department is funded by a 
very limited residential tax base with no industry or retail shops in the area to augment the tax revenue. This makes it very difficult 
to purchase basic law enforcement equipment. This can degrade the public trust that small departments have worked hard to build. 
The department currently has 2 body worn cameras for 3 officers however, the cameras are so old they don’t record properly, don’t 
capture video at night, recordings can only be temporarily stored on a small micro SD card and there is not any software available to 
support them. In order to meet the expectations described above and maintain the public trust, the SPD is requesting funding to 
purchase and deploy three body cameras.  
 
Supporting Data :  
Total reported crime in Savoy consists only of property crime and has increased 150% between 2016 and 2019. In 2017, the 
department reported 3 burglaries, 4 larcenies and 1 motor vehicle theft. In 2018, there were 6 larcenies and 2 motor vehicle thefts 
and in 2019, 2 burglaries, 9 larcenies and 1 motor vehicle theft. These may seem like small number, however when you consider the 
numbers in relation to the population, the property crime rate in the area translates to 1,411 per 1,000,000 population which is up 
from 941 in 2016. For context, the Texas Property Crime rate for 2018 was 2,363 per 100,000 (Texas DPS Crime Report for 2018). 
The City of Savoy and Fannin County is also experiencing an increase in drug crimes and departments in the area are working 
together to combat the problem. In-car cameras have been deployed by agencies nationwide over the past two decades and have 
been proven as “an extremely useful and flexible tool, benefiting officers, agencies and the communities they serve.” (IACP – The 
Impact of Video Evidence on Modern Policing) Once considered a luxury, this equipment has now become the norm for many 
agencies. Proven benefits of body-worn camera technology include: transparency and agency accountability; increased officer 
safety; opportunity for incident review that can be used for, training, complaint resolution and more successful prosecution and 
conviction rates, reduction in citizen complaints and use-of-force incidents; and improved officer performance and professionalism. 



According to the “Implementing a Body-Worn Camera Program” reports from the Police Executive Research Forum and Community 
Oriented Policing Services Office of the US Department of Justice, lessons learned show that the use of BWC can and has aided many 
agencies with reducing citizen complaints, use-of-force incidents and confrontation. Public confidence improvement in the 
jurisdictions using BWC has been well documented. Cameras have proven to be an effective deterrent to poor behavior from both 
sides of the lens. Citizens who know they are being recorded are more likely to keep their behavior in check and less likely to file 
frivolous complaints. Officers who are wearing a camera are shown to be more professional in their interactions with the public. 
When both the citizen and the police officer are more professional and civil, the likelihood that force will be needed to gain 
compliance greatly decreases. It appears that many agencies promote notifying the citizens that they are being recorded which 
further increases the likelihood of a positive interaction. The need for a use-of-force could also be decreased by this change to a 
more positive interaction. The added accountability for officers will also guard against uses of force that may have otherwise not 
been necessary. Cameras provide more compelling evidence for legal procedures and have been shown to improve the collection of 
evidence and the recollection of statements which both strengthen a criminal case sent for prosecution. This has been shown to 
increase the number of successful prosecution and conviction rates. Video that has been reviewed can be used as an effective 
training aid not just in the area professional interaction, but in other areas like effective communication and problem solving. The 
video will give training officers the ability to provide examples of what to do and what not to do in certain situations which could be 
the next best thing to hands on training.  
 
Project Approach & Activities:  
The goal of this project is to enhance public and officer safety, support evidentiary effectiveness and promote law enforcement 
transparency and accountability in the City of Savoy, Texas. In addition, SPD will leverage DME to help inform and help improve the 
adjudication of cases. The department is requesting $29,293 to purchase three body worn cameras to be deployed to the Chief of 
Police, one part-time and one reserve officer. This cost includes the cameras, software, data storage, licenses, periodic upgrades and 
associated upkeep. The project will be implemented in two phases: the first phase will include policy development, procurement 
and training; the second phase will include deployment of the cameras and program evaluation. The SPD will work closely with the 
Fannin County District Attorney (DA) to develop a BWC policy that is sound and consistent with relative state and federal laws, as 
well as, assist with developing policies and tracking mechanisms that include legal responsibilities and regulations pertaining to 
storage retention and redaction and deletion of DME. Each body worn camera will be issued to and used by officers while on duty 
responding to calls and conducting traffic enforcement operations. Officers will operate the equipment in compliance with 
established department operating procedures. Training will be provided to all users and policies and procedures will be formally 
established for use of all equipment. Officers will be required to successfully complete the department’s approved course of 
instruction prior to using the equipment in police operations. Once funds expire, the department is committed to continued use of 
the equipment as well as associated upkeep, software and maintenance costs. Funds for this purpose will be allocated in the general 
operating funds for the department. The Chief will review and update the BWC policy on an annual basis.  
 
Capacity & Capabilities:  
The project will be jointly managed by Chief of Police Carl Harrell and the City Finance Director. The Chief will be responsible for 
policy development, training, procurement programmatic reporting and evaluation. Chief Harrell has been in law enforcement for 
over six years and is dedicated to ensuring this department has the most up-to-date equipment necessary to provide an effective 
public service. The department is currently in the process of procuring new laptops, with supporting software, to be utilized in patrol 
vehicles. The DA has committed to assist SPD with policy revision in order to ensure the BWC policy meets the highest standards and 
current best practices. The City Finance Director will be responsible for all financial compliance and reporting requirements.  
 
Performance Management :  
The Savoy Police Department’s Police Chief will review body worn camera video on a scheduled basis to ensure officers are following 
all department policies. During the review process the Chief will look for policy violations or any training advancement that may 
need to take place for the safety and security of the department’s officers. These reviews will be documented. The project will also 
be evaluated by tracking cases where footage is used to corroborate officer testimony, citizen complaints and use of force incidents. 
Information will also be collected from the DA regarding any increase in successful prosecutions / convictions as a result of the use 
of DME. The policy development process will be documented, to include partnership input. All training on the use of the equipment 
and related policies and procedures will be documented. The information will be reported in the format and on the timeline 
required by the granting agency. Additionally, employees who use the equipment will be surveyed to determine their views on how 
the equipment has improved job performance as well as the quality of the equipment. Performance management data will be 
reported to the Texoma Council of Governments and the Office of the Governor’s Criminal Justice Division. The Chief of Police will be 
responsible for collecting, storing and analyzing all data used to measure the performance of this project.  
 
Target Group :  
The citizens of the City of Savoy are the target group for this project. If funded, this project will enhance public and officer safety, 
support evidentiary effectiveness and promote law enforcement transparency and accountability in the City of Savoy, Texas. In 



addition to providing clear and undisputable proof in criminal cases and citizen complaints, video evidence also creates a 
transparent process with the public to build an environment of public trust.  
 
Evidence-Based Practices:  
Video Technology has been successfully implemented in many areas nationwide. In 2002, the COPS Office asked the International 
Association of Chiefs of Police (IACP) to conduct a nationwide study of in-car cameras. The study consisted of both a process 
(acquisition and installation) and impact evaluation (the value of the cameras to law enforcement). The study found that the 
cameras are “a substantial value to agencies using them.” Lessons learned, best practices, guidelines and specifications are all 
addressed in the document and will be considered during the implementation of this project. 
 
Project Activities Information 

ACTIVITY PERCENTAGE: DESCRIPTION 

Law 
Enforcement 

100.00 

Body Worn Cameras, software, data storage, licenses, and associated upkeep will be deployed 
under this activity. The project will be implemented in two phases: the first phase will include 
policy development, procurement and training; the second phase will include deployment of the 
cameras and program evaluation. The SPD will work closely with the Fannin County District 
Attorney (DA) to develop a BWC policy that is sound and consistent with relative state and federal 
laws, as well as, assist with developing policies and tracking mechanisms that include legal 
responsibilities and regulations pertaining to storage retention and redaction and deletion of DME. 
Each body worn camera will be issued to and used by officers while on duty responding to calls 
and conducting traffic enforcement operations. Officers will operate the equipment in compliance 
with established department operating procedures. Training will be provided to all users and 
policies and procedures will be formally established for use of all equipment. Officers will be 
required to successfully complete the department’s approved course of instruction prior to using 
the equipment in police operations. Once funds expire, the department is committed to continued 
use of the equipment as well as associated upkeep, software and maintenance costs.  

 
Measures Information  

OUTPUT MEASURE TARGET LEVEL 

Equipment or technology: Individuals/ operators equipped 3 

General Law Enforcement or Public Safety: Arrests resulting from grant. 8 

Targeted Investigation: Criminal cases resulting in arrest. 0 

Targeted Investigation: Grant-funded investigations carried out by the unit/division 0 

Training or professional development: Individuals provided 1 

Training or professional development: Individuals received 3 

Training, professional development, or technical assistance: Hours provided 10 

Training, professional development, or technical assistance: Hours received 10 

 
Budget Details Information  

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 
IN-KIND 
MATCH 

GPI TOTAL UNIT/% 

Equipment 
Network and Server 
Software and/or 
Licenses 

Funding provided will be 
utilized for officer safety 
plan licenses for each 
camera, at $5,364 for each 

$16,092.00 $0.00 $0.00 $0.00 $16,092.00 100 



license for a total of 
$16,092.00. 

Equipment 
Network and Server 
Software and/or 
Licenses 

Funding provided will be 
utilized for Software As A 
Service cloud storage to 
assist in maintaining and 
storing data collected with 
the body worn cameras. 

$6,535.00 $0.00 $0.00 $0.00 $6,535.00 100 

Supplies and 
Direct 
Operating 
Expenses 

Specialty Camera 
and Accessories 
($5,000 or less per 
unit - e.g., in-car 
mounted systems) 

Requesting three body worn 
cameras at $2,097 per 
camera for a total of $6,291. 

$6,291.00 $0.00 $0.00 $0.00 $6,291.00 0 

Supplies and 
Direct 
Operating 
Expenses 

Project Supplies 
(e.g., binocular, 
battery, flexicuff, 
drug testing kit)  

Requesting one docking 
station with power core for 
a total of $375.00. 

$375.00 $0.00 $0.00 $0.00 $375.00 0 

 
Budget Summary Information  

CATEGORY OOG CASH MATCH IN-KIND MATCH GPI TOTAL 

Equipment $22,627.00 $0.00 $0.00 $0.00 $22,627.00 

Supplies and Direct Operating Expenses $6,666.00 $0.00 $0.00 $0.00 $6,666.00 

 
Budget Grand Total Information: 

OOG CASH MATCH IN-KIND MATCH GPI TOTAL 

$29,293.00 $0.00 $0.00 $0.00 $29,293.00 

 
 


