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Narrative Information 
The purpose of this program is to provide services and assistance directly to victims of crime to speed their recovery and aid them 
through the criminal justice process. Services may include the following: 
• responding to the emotional and physical needs of crime victims; 
• assisting victims in stabilizing their lives after a victimization; 
• assisting victims to understand and participate in the criminal justice system; and 
• providing victims with safety and security. 
 
Project Abstract :  
Fannin County is a rural county with largely low income residents. When residents become victims of violent crimes, the act of 
reporting and/or seeking services becomes laborious because of their rural location and hesitancy to get involved in the criminal 
justice system. When an advocate can provide necessary services, the process becomes less stressful. With a reporting rate of 700 it 
is logical that the actual rate of crime is much higher. The goal is to provide services and support to as many of these victims as 
possible, whether they choose to report their crime to law enforcement or not. Advocates can help them navigate through the 
criminal justice system and their own emotional process to become strong, confident and competent citizens of this community. 
 
Problem Statement :  
The core, underlying problem in Fannin County is that rural victims have little knowledge of the resources and assistance available to 
them and are reluctant to accept them. This project will target rural victims of violent crimes. A large portion of these victims are 
isolated, low to no income, have very little secondary education, have low self-esteem due to their circumstances and have little to 
no support from friends and family. These victims have a historically low reporting rate. 
 
Supporting Data :  
FCFCC has a proven record of providing services to 250-600 clients per year. According to 2018 (The latest data available at this time) 
statistics given by local law enforcement (city and county) approximately 700 violent crimes were reported throughout the county. 
According the Texas Association of Counties 35,286 citizens live in this county and 165 of them are registered sex offenders. FCFCC is 
the only agency in Fannin County that provides services to adult victims of crime and their families. These factors demonstrate that 
there is a need for funding to provide services to rural victims of violent crimes.  
 
Project Approach & Activities:  
Victim Issues Priority A: Combat family violence and promote comprehensive victim restoration through the development and 
strengthening of effective law enforcement, prosecution and court strategies. Priority B: Provide direct services to victims of crime 
to help aid in their recovery and provide assistance through the criminal justice process. Activities that will be provided to help 
alleviate issues and assist in recovery are: 24 hour hotline answered by trained advocates, 24 hour face to face crisis intervention, 
assistance with protective orders, short and long term counseling, (the professional counselor uses Cognitive Behavioral Therapy, 
Stages of Change Therapy and is Solution focused), assistance with Crime Victims Compensation, Transportation and 
accompaniment to hospitals, law enforcement, court and other crime and restoration related appointments, public 
education/training and volunteer training. This agency and each staff strive to tailor each service to each victim's need. Face to face 
services can be provided on site, or at another safe environment. Written and oral information is provided as well as group or one-
on-one services.  
 
Capacity & Capabilities:  
With funding from this grant the agency will have seven total employees. Six employees providing services with part of their time 
paid by this grant. FCFCC owns their building, keeps it in good condition, has an alarm system with a panic button and an exterior 
video on each exterior door. These things provide a safe, comfortable environment for clients to receive services. The agency has 
vehicle so staff and volunteers are able to assist clients who do not have transportation. FCFCC has a resource manual that is 
constantly updated so staff and volunteers can give clients referrals for services that cannot be provided at this agency. Each staff 
member attends training from TAASA, TCFV and/or Crimes Against Women or some other professional training each year. Every 



staff member and volunteer attends mandatory training at the beginning of their affiliation with FCFCC and quarterly trainings 
throughout the year. In this field the Director has 22 years experience, the Case Manager has nine, the Legal Advocate has six, the 
Volunteer Coordinator/Advocate has five, both Hotline Liaisons have five, and the newest staff member fifteen years in children's 
services. Each staff member had experience in some kind of 'helping' field before employment at the agency. All of this makes FCFCC 
have the ability to assist crime victims and their families in the best ways possible. 
 
Performance Management :  
The goal of this project is to reduce the stress that victims of violent crimes feel when dealing with these situations by providing 
emergency and follow-up services to victims their families. This project will support these victims by providing a 24 hour hotline, 
crisis intervention, assistance with: protective orders, crime victims’ compensation, information and referral for other community 
services and professional counseling, support groups, transportation to safe shelter and venues related to victimization, volunteer 
training and outreach. These services will be provided on an as needed/desired basis both during the acute and the reorganization 
phase. Stats will be kept in the Osnium system to measure output, outcomes will be measured by staff observation and client 
feedback. Our goal is to provide services to at least 100 victims and to reduce re-victimization of family violence and sexual assault 
by 25%. This can be measured by follow-up with clients, law enforcement and the court system.  
 
Target Group :  
The target group for FCFCC is rural victims of violent crimes in and around Fannin County. The population of Fannin County 
(according to the Association of Texas Counties) is 35,286, with 89% being white. 85% have reported graduating high school and 16% 
having advanced degrees. Per capita income just under $37,605 with 14% at or below poverty. There are 899 square miles, the 
county seat and largest city is Bonham with a population of approximately 10,372, the next largest town has a population of just less 
than 2,057. 
 
Evidence-Based Practices:  
Each staff member and volunteer at this agency has been fully trained to provide services to crime victims. Each attends seminars 
provided by professionals, such as employees of TAASA, TCFV, NNEDV and uses experience to evaluate practices and services. 
Advocates network with other agencies to exchange ideas and experiences in order to further evaluate services and trends in 
services. These services have been used for over 20 years to assist victims, with updates from current trends learned in training. It 
makes sense that a victim with an advocate working for their good would feel more comfortable than a victim who is alone. 
Campbell, 2006 states that "survivors consistently rated advocates as supportive and informative". Wasco, Campbell, Barnes and 
Ahrens 1999 found that victims who worked with an advocate experienced less distress after contacting the legal and medical 
systems.  
 
Selected Project Activities: 

ACTIVITY PERCENTAGE: DESCRIPTION 

Crisis Services 55.00 

Crisis services are immediate services to help alleviate the fear and stress of victims of crimes. 
Those services include 24 hour hotline answered by trained advocates, face to face crisis 
counseling, accompaniment to law enforcement or medical facilities, transportation to a safe 
environment, information and referral for other services 

Legal Advocacy 5.00 
All advocates are trained to provide legal advocacy and there is one dedicated legal advocate. 
Accompaniment to court, to talk to attorneys, assistance with protective orders and 
explanations of how the legal system works are all provided. 

Professional 
Therapy and 
Counseling 

20.00 

FCFCC contracts with a professional counselor to assist victims that need more in depth 
counseling than peer counselors can provide. This is to help victims understand what has 
happened to them, why it is affecting them in various ways and how to move through the 
healing process. 

Program 
Evaluation and 
Assessment 

10.00 
A survey is provided to each client to be assess whether clients are receiving what they need 
to work through their situations. In that way advocates can either keep doing what the are 
already doing or get more information to assist in better ways. 

Protective Order 
Assistance 

10.00 

All advocates are trained to help with protective orders and can accompany clients through 
the process. There is a legal advocate on staff that actually assists with the forms and files 
them at the Criminal District Attorney's Office. Each client receives an explanation of how the 
entire process works and what to expect.  



 
Measures Information 

OUTPUT MEASURE TARGET LEVEL 

Number of counseling hours provided to survivors. 100 

Number of final protective orders granted / obtained. 5 

Number of final protective orders requested. 10 

Number of programs assessed. 3 

Number of survivors assisted through the legal process. 10 

Number of survivors receiving counseling / therapy. 10 

Number of survivors receiving crisis counseling. 100 

Number of temporary protective orders granted / obtained. 12 

Number of temporary protective orders requested. 12 

Number of times survivors are accompanied to court. 22 

Number of victims / survivors seeking services who were served. 100 

Number of victims seeking services who were not served. 0 

 
Type of Crime Funding Distribution  

Type of Crime 
Percent of Funds Dedicated to Crime  
Enter whole percentages only 

Funds Dedicated to Crime  
Current Award x Percent Entered 

Child Physical 
Abuse 

0 $0.00 

Child Sexual Abuse 0 $0.00 

Domestic and 
Family Violence 

60 $40,091.53 

Child Sexual 
Assault 

0 $0.00 

Adult Sexual 
Assault 

5 $3,340.96 

DUI/DWI Crashes 1 $668.19 

DUI/DWI Crashes 1 $668.19 

Assault 3 $2,004.58 

Adults Molested As 
Children 

6 $4,009.15 

Elder Abuse 1 $668.19 

Robbery 1 $668.19 

Survivors of 
Homicide 

1 $668.19 

Adult Human 
Trafficking 

1 $668.19 



Child Human 
Trafficking 

0 $0.00 

Other Violent 
Crimes 

21 $14,032.04 

Description: 
Advocates will assist victims of dating violence, if there is a mass incident advocates will be available, 
Advocates will assist in non-custodial kidnapping cases, bullying, any violent vehicular crime, and 
stalking/harassment incidences. 

Other Non-Violent 
Crimes 

0 $0.00 

Description:  

SUM of %'s  
Sum of % MUST = 100% 

100 
SUM of Funds  
Sum of Funds MUST = OOG Current Budget  

$66,819.22 

 
Budget Details Information 

CATEGORY SUB CATEGORY DESCRIPTION OOG 
CASH 

MATCH 
IN-KIND 
MATCH 

GPI TOTAL UNIT/% 

Personnel Advocate 

Johnny Pairsh provides 
direct services-including but 
not limited to: 24 hour 
hotline coverage on a 
rotating basis, crisis 
intervention, assistance with 
protective orders & Crime 
Victims' Compensation 
claims, hospital, law 
enforcement and court 
accompaniment, 
transportation to safe 
shelter, referrals for other 
community services, training 
for volunteers and the 
public. Total salary and 
fringe for this position for 
one year is Salary 41,615.82 
+ Fringe 4,161.58 + 
$45,777.40 X 25% is 
10,403.96 + 1,040.40 
=11,444.36. 

$9,155.49 $0.00 $0.00 $0.00 $9,155.49 25 

Personnel Advocate 

Sandy Hood provides direct 
services-including but not 
limited to: 24 hour hotline 
coverage on a rotating basis, 
crisis intervention, 
assistance with protective 
orders & Crime Victims' 
Compensation claims, 
hospital, law enforcement 
and court accompaniment, 
transportation to safe 
shelter, referrals for other 
community services and 
public education. Total 

$5,982.24 $0.00 $0.00 $0.00 $5,982.24 25 



salary and fringe for this 
position for one year is 
Salary $33, 990.00 + Fringe 
3,399.00 = $37,389.00 X 25% 
$8,497.50 + $849.75 = 
$9,347.25 

Personnel Liaison 

Cara Caplinger provides 
weekend/holiday hotline 
coverage, provides direct 
services when necessary 
including hospital and law 
enforcement 
accompaniment and 
transportation to safe 
shelter, provides public 
awareness. Total salary and 
fringe for this position for 
one year is Salary 12,221.06 
+ Fringe 855.47 + $13,076.47 
X 50% 6,110.53 + 427.741 + 
6,538.27 

$5,230.62 $0.00 $0.00 $0.00 $5,230.62 50 

Personnel Liaison 

Paula Littrell provides 
weekend/holiday hotline 
coverage, direct services 
when necessary including 
transportation to safe 
shelter, hospital and law 
enforcement 
accompaniment and public 
awareness. Total salary for 
this position for one year is 
Salary 12,221.06 + $855.47 + 
$13,443.17 X 50% 6,110.53 + 
611.05 + $6,721.58 

$5,377.26 $0.00 $0.00 $0.00 $5,377.26 50 

Personnel Case Manager 

Tere Curtis provides direct 
services-including but not 
limited to: 24 hour hotline 
coverage on a rotating basis, 
crisis intervention, 
assistance with protective 
orders & Crime Victims' 
Compensation claims, 
hospital, law enforcement 
and court accompaniment, 
transportation to safe 
shelter, referrals for other 
community services, training 
for volunteers and the 
public, provides case 
management and follow-up 
to assure that each client 
receives every service 
needed and wanted. Total 
salary and fringe for this 
position for one year is 
Salary $44,3078.25 + Fringe 

$12,895.48 $0.00 $0.00 $0.00 $12,895.48 34 



$3,101.54 = $47,409. 83 X 
34% $15,064.81 + $1,054.54 
= $16,119.35 

Personnel 
Executive 
Director 

Carol Pillars provides direct 
services-including but not 
limited to: 24 hour hotline 
coverage on a rotating basis, 
crisis intervention, 
assistance with protective 
orders & Crime Victims' 
Compensation claims, 
hospital, law enforcement 
and court accompaniment, 
transportation to safe 
shelter, referrals for other 
community services, training 
for volunteers and public, 
program oversight, financial 
oversight, oversight of the 
volunteer program and 
everyday running of the 
organization as a whole. 
Total salary and fringe for 
this position for one year is 
Salary $56,185.40 + Fringe 
$54,618.54 = $61, 803.94 X 
30% $16,855.62 + $1,685.56 
= $18,541.18 

$14,832.94 $0.00 $0.00 $0.00 $14,832.94 30 

Personnel 

Intern, Mentor, 
Service Provider, 
Student Worker, 
and/or Support 
Staff 

Volunteers provide 24 hour 
hotline coverage on a 
rotating basis, crisis 
intervention, assistance with 
protective orders & Crime 
Victims' Compensation 
claims, hospital, law 
enforcement and court 
accompaniment, 
transportation to safe 
shelter, referrals for other 
community services, 
assistance in the office and 
public presentations. 
Evaluation is $17.98 an hour 
for volunteers. That rate is 
the rate currently paid to the 
agency's lowest paid 
advocate with VOCA funds. 

$0.00 $0.00 $13,368.52 $0.00 $13,368.52 100 

Contractual 
and 
Professional 
Services 

Non-Substance 
Abuse-Related 
Case 
Management, 
Forensic 
Interviews, 
Counseling, 
Outpatient, 

Contract with a professional 
counselor Erin Holt, LPC, for 
victims of assault and abuse 
who are working to 
overcome effects of their 
victimization. At $75.00 
each, 50 sessions for the one 
year funding cycle is $3,750. 

$3,000.00 $750.00 $0.00 $0.00 $3,750.00 0 



and/or Treatment 
Services 

Payment will be made when 
invoices are received.  

Contractual 
and 
Professional 
Services 

Non-Substance 
Abuse-Related 
Case 
Management, 
Forensic 
Interviews, 
Counseling, 
Outpatient, 
and/or Treatment 
Services 

Security and monitoring 
systems, both video, ADT 
and motion, SSD Systems, to 
keep clients, volunteers and 
staff safe. Total cost for the 
year is expected to be 
$1065.96 

$213.19 $53.30 $0.00 $0.00 $266.49 0 

Contractual 
and 
Professional 
Services 

Accounting, 
Bookkeeping, 
and/or Payroll 
Services 

McClanahan & Holmes, LLP 
provides monthly oversight 
of bookkeeping, prepares all 
monthly quarterly and yearly 
taxes. The total for the year 
is expected to be $5,400.00 

$1,080.00 $270.00 $0.00 $0.00 $1,350.00 0 

Contractual 
and 
Professional 
Services 

Housekeeping, 
Custodial, 
Building, and 
Grounds-Related 
Services  

Alvarez Cleaning Service will 
provide a clean, safe 
environment where victims 
receive crisis services. 
Cleaning service will clean 
the office every week at 
$70.00. Housekeeping 
service is paid each time the 
service is provided. Total for 
the one year funding cycle 
will be $3,640.00 

$2,912.00 $728.00 $0.00 $0.00 $3,640.00 0 

Travel and 
Training 

In-State 
Registration Fees, 
Training, and/or 
Travel 

Funding for two VOCA 
funded employees to attend 
one state sponsored 
training. Registration is 
expected to be $350 each, a 
hotel for five nights $805.00, 
per diem for six days 
$396.00 each for a total of 
$2,297.00. The Goal is for 
advocates to attend Texas 
Council on Family Violence 
Conference but it has not 
been set as of this date. 

$1,837.60 $459.40 $0.00 $0.00 $2,297.00 0 

Travel and 
Training 

In-State 
Incidentals 
and/or Mileage 

Insurance for the company 
owned vehicle to transport 
clients. The total is 
$2,986.00 per year 

$597.20 $149.30 $0.00 $0.00 $746.50 0 

Supplies and 
Direct 
Operating 
Expenses 

Cellular, Fax, 
Pager, and/or 
Office Telephone 

Landlines, internet and 
lobby TV for clients' children. 
The cost is expected to be 
$5,582.88 

$1,116.58 $279.14 $0.00 $0.00 $1,395.72 0 

Supplies and 
Direct 

Cellular, Fax, 
Pager, and/or 
Office Telephone 

Two agency cell phones to 
be used by staff and 
volunteers for the 24 hour 

$299.52 $74.88 $0.00 $0.00 $374.40 0 



Operating 
Expenses 

hotline, to be carried when 
transporting clients for 
safety and communication 

Supplies and 
Direct 
Operating 
Expenses 

Office Supplies 
(e.g., paper, 
postage, 
calculator) 

General office supplies, ie 
pens, pencils, erasers, 
envelopes, copy and printer 
paper, ink cartridges, paper 
clips, rubber bands, folders, 
binders, card stock, labels, 
prong fasteners, tape, desk 
calendars, staples, scan 
cards, markers, postage and 
the cost for the lease/repair 
of the copier for one year. 
These supplies are necessary 
to conduct every day 
business, get information to 
victims, assist in advocacy, 
document activities and 
prepare for training classes. 
Supplies are used at various 
rates and paid for at that 
time. The copier is billed 
monthly according to how 
many copies have been 
made. The total cost for 
both for one year is 
expected to be $5,100.02 

$1,020.00 $255.02 $0.00 $0.00 $1,275.02 0 

Supplies and 
Direct 
Operating 
Expenses 

Electric, Gas, 
and/or Water / 
Wastewater 

Electricity necessary to run 
the office for the comfort 
and safety of clients, 
volunteers and staff. The 
total expected cost for one 
year is $4,500.00 

$900.00 $225.00 $0.00 $0.00 $1,125.00 0 

Supplies and 
Direct 
Operating 
Expenses 

Electric, Gas, 
and/or Water / 
Wastewater 

The cost of water/sewage to 
run the office everyday and 
for the comfort and safety of 
clients, volunteers and staff 
is expected to be $905.52 

$181.10 $45.25 $0.00 $0.00 $226.35 0 

Supplies and 
Direct 
Operating 
Expenses 

Electric, Gas, 
and/or Water / 
Wastewater 

The cost of natural gas for 
the every day running of the 
office and for the comfort 
and safety of clients, 
volunteers and staff. One 
year is expected to be 
$940.00 

$188.00 $47.00 $0.00 $0.00 $235.00 0 

 
Source of Match Information 

DESCRIPTION MATCH TYPE AMOUNT 

Matching funds will be provided using local donations and fundraising monies. Cash Match $3,336.29 

Volunteer hours In Kind Match $13,368.52 



 
 
Summary Source of Match/GPI: 

Total Report Cash Match In Kind GPI Federal Share GPI State Share 

$16,704.81 $3,336.29 $13,368.52 $0.00 $0.00 

 
Budget Summary Information  

CATEGORY OOG CASH MATCH IN-KIND MATCH GPI TOTAL 

Contractual and Professional Services $7,205.19 $1,801.30 $0.00 $0.00 $9,006.49 

Personnel $53,474.03 $0.00 $13,368.52 $0.00 $66,842.55 

Supplies and Direct Operating Expenses $3,705.20 $926.29 $0.00 $0.00 $4,631.49 

Travel and Training $2,434.80 $608.70 $0.00 $0.00 $3,043.50 

 
Budget Grand Total Information: 

OOG CASH MATCH IN-KIND MATCH GPI TOTAL 

$66,819.22 $3,336.29 $13,368.52 $0.00 $83,524.03 

 
 


