
TCOG Governing Board 
Meeting Agenda 

1117 Gallagher Drive, Sherman, Texas 
Thursday, June 18, 2020 – 5:30 p.m. 

 

AS: Aging Services Department    AF: Administration & Finance Department    CS: Client Services Department    ES: Energy Services    RS: Regional Services 
 
Pursuant to the Texas Open Meeting Act, Government Code Chapter 551 one or more of the above items may be considered in executive session closed to the public, including but not limited to 
consultation with attorney pursuant to Texas Government Code Section 551.071 and Section 551.074 arising out of the attorney's ethical duty to advise TCOG concerning legal issues arising from an 
agenda item. Any decision held on such matter will be taken or conducted in open session following the conclusion of the executive session.  
 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Administration & Finance at 903-813-3514 two (2) work days prior to the 
meeting so that appropriate arrangements can be made. The above Agenda was posted online at https://www.tcog.com and physically posted at the Texoma Council of Governments offices in a place 
readily accessibly to the public. The Agenda was also emailed to the County Clerk offices in Cooke and Fannin counties, TX on Friday, May 15, 2020. 

A. Call to Order & Declaration of a Quorum 

B. Invocation and Pledges 

C. Welcome Guests 

D. Induct New Governing Board Members for 2020-2022 
TCOG Governing Board Pledge: In accepting this responsibility as a Governing Board member, do you pledge: 
to uphold the bylaws of the organization, to be faithful in attendance, to strive to achieve the TCOG mission 
while representing our constituents, to foster full and active participation of all Governing Board members, 
and to promote our strengths as a region. 

E. Elect Governing Board Officers for 2020-2021 and appoint Subcommittee Members 

F. Executive Director’s Report 
1. Strategic Plan Update 

G. Approval of Minutes: Approve Meeting Minutes for May 21, 2020 – ppage 2 

H. Action 
1. Household Hazardous Waste (HHW) Collection Event (RS): Approve a HHW collection event for October 

10, 2020. 
 Molly Guard, GIS & Planning Program Manager – page 3 

2. Economic Development Administration (EDA) COVID-19 Recovery Grant Opportunity (RS): Approve 
submission of application to EDA for COVID-19 recovery and resilience activities. 

 Molly Guard, GIS & Planning Program Manager – page 4 

3. FY2020 Comprehensive Energy Assistance Program and Coronavirus Aid, Relief, and Economic Security 
Act (CEAP-CV) through Texas Department of Housing and Community Affairs (TDHCA) (ES): Authorize 
acceptance of the FY2020 CEAP-CV contract and funding. 

 Judy Fullylove, Energy Services Department Director – page 8 

4. FY2020 Community Services Block Grant Program and Coronavirus Aid, Relief, and Economic Security 
Act (CSBG-CV) through TDHCA (ES): Authorize acceptance of the FY2020 CSBG-CV contract and funding.  

 Judy Fullylove, Energy Services Department Director – page 35 

5. FYE 2020 Cost Pool Budgets Update (AF): Accept recommendation, if any, regarding TCOG’s FYE 2020 
Cost Pool Budgets. 

 Mindi Jones, Finance Director – page 56 

6. FYE 2020 Cost Pool Allocations (AF): Accept recommendation, if any, regarding TCOG’s FYE 2020 Cost 
Pool Budget Rate changes. 

 Mindi Jones, Finance Director

I. President’s Report 

J. Adjourn 
 
APPROVAL
 
 
_________________________ 
Eric M. Bridges, Executive Director 



TCOG Governing Board Minutes 
Zoom Meeting ID: 885-5882-3323 

Password: TCOG0521 
Online: https://us02web.zoom.us/j/88558823323 

Telephone: (346) 248-7799 
Thursday, May 21, 2020 – 5:30 p.m. 

 
Members Present: Ken Keeler, Teresa Adams, Stan Thedford, Debbie Barnes-Plyler, Bryan Wilson, Jeff 
Whitmire, Randy Moore, Bob Rhoden, Jason Brinkley, Scott Neu 
Members Absent: Josh Brinkley, Josh Stevenson, Craig Jezek, Cecil Jones, Tony Rodriguez 

A. Jason Brinkley called the meeting to order and declared a quorum at 5:30. 

B. Randy Moore provided an invocation. 

C. Jason Brinkley referred to record for attendance of guests. Guests and staff included Sean 
Norton, Judy Fullylove, Eric Bridges, Mindi Jones, Judy Conner, Delano Smith, and Marsha Wilson 

D. Eric Bridges referred the board to the Strategic Plan Update document distributed via email for 
updates. He additionally discussed the COVID-19 survey of area businesses and COVID-19 
funding opportunities. 

E. Jeff Whitmire made a motion to approve the meeting minutes for April 23, 2020. Randy Moore 
seconded the motion. Motion carried unanimously. 

F. Action 
1. Ken Keeler made a motion to ratify and approve 2020 CEAP contract amendment with TDHCA. 

Teresa Adams seconded the motion. Motion carried unanimously. 
2. No action was taken regarding TCOG’s FYE 2020 Cost Pool Budgets 
3. No action was taken regarding TCOG’s FYE 2020 Cost Pool Budget Rates.. 

G. Jason Brinkley appointed Scott Neu, Bob Rhoden, and Tony Rodriguez to a nominating committee 
for board officers and subcommittee members. Jason Brinkley also referred to a recent National 
Association of Counties (NACO) phone call in which discussion focused on a “revenue share bill” 
that would push money to cities and counties in an effort to offset lost revenues due to COVID-19. 
There is some traction on bills and bipartisan movement. He discussed a dollar figure of roughly 
$80b to counties through the state. Finally, Jason Brinkley recognized members of the Governing 
Board who were rolling off due to their term expiring. These members include: Debbie Plyler, Craig 
Jezek, and Josh Brinkley. 

H. Jason Brinkley adjourned the meeting at 6:01 p.m. 

Page 2



 

 

TO:  TCOG Governing Board 

THRU:  Eric M. Bridges, Executive Director  

FROM:  Molly Guard, GIS & Planning Program Manager MG 

DATE:  June 5, 2020 

RE:: Household Hazardous Waste (HHW) Collection Event

RECOMMENDATION 
Approve a HHW collection event for October 10, 2020. 

BACKGROUND 
TCOG has a renewable grant from the Texas Commission on Environmental Quality (TCEQ). Currently, 
this grant funds the Municipal Solid Waste (MSW) program through TCOG’s Regional Services 
department.  

Previously, drop-off HHW collection events were held in each county, every other year, occurring 
simultaneously at a designated site in each county. Items accepted included electronics, tires, and 
household hazardous waste. The event was free to residents of any city in Fannin, Cooke and Grayson 
counties. The high-demand events are always well attended and are designed to protect our region 
from the adverse effects of hazardous waste dumping, saving cities and counties the high cost of HHW 
disposal fees and reducing the cost of crews having to pick up/dispose of these items.  

The last tri-county HHW event was held April 20, 2019, and reached full capacity within two (2) hours 
at each site. Residents waited in long lines and some were turned away. 

DISCUSSION 
The NRAC advisory committee has worked over the past few months to come up with an action plan 
going forward to address the high demand in the region for HHW collection and limited TCEQ funds. 
This has allowed us to educate on ways to reduce the stockpiling of HHW in our region, while limiting 
the size of HHW Collection events we host. 

On June 5, 2020, the NRAC met and made the recommendation to host one (1) HHW collection event 
this fall, with strict volume limits and by appointment only, to reduce the cost of HHW disposal and the 
wait times of participants. The proposed date is Saturday, October 10th. Subsequent small events are 
scheduled to be held in 2021. 

BUDGET 
$20,000 
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TO:  TCOG Governing Board 

THRU:  Eric M. Bridges, Executive Director  

FROM:  Molly Guard, GIS & Planning Program Manager MG 

DATE:  June 11, 2020 

RE:: Economic Development Administration (EDA) COVID-19 Recovery Grant Opportunity

RECOMMENDATION 
Approve submission of application to EDA for COVID-19 recovery and resilience activities. 

BACKGROUND 
The U.S. Department of Commerce’s EDA recently received a supplemental appropriation to “prevent, 
prepare for, and respond to coronavirus […] including for necessary expenses for responding to 
economic injury as a result of coronavirus,” as part of the Coronavirus Aid, Relief, and Economic 
Security Act (CARES Act). As part of EDA’s CARES Act Recovery Assistance, EDA is inviting certain 
institutional grantees, including Economic Development Districts (EDDs) and Indian Tribes that 
currently receive partnership planning grants to apply for supplemental awards to help respond to the 
unusual and compelling urgency of the COVID-19 pandemic. 

DISCUSSION 
EDA has invited TCOG to apply for a supplemental financial assistance award to implement a pre-
approved scope of work. The scope of work will allow TCOG to utilize disaster response planning and 
assist businesses in the region with implementing pandemic recovery and resilience activities. A 
consultant and an additional economic development staff position will be hired for the two (2) year 
duration of the project. The grant period would be July 1, 2020 through June 31, 2022. It is not 
expected to be renewable.  

The Executive Committee has approved submission and acceptance, if awarded, of a $400,000 grant 
application. The budget and project description are included in the following pages. 

BUDGET 
Up to $400,000 
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Statement of Need: 
 
In April 2020, a brief survey was conducted with Texoma-area businesses to ascertain 
the effect of COVID-19 on local communities. The 37 respondents represented various 
professions, including retail, food service, nonprofit and others, and the majority were 
locally owned. When questioned about the effects of COVID-19 on their businesses, 
ten reported a disruption in the supply chain; thirteen listed reduced hours of 
operation; and nine said employee hours had been reduced. Just over 98% reported 
sufficient cash to remain in operation for one to six months, and 97% expected a 
decrease in sales/revenues when compared to the same quarter in 2019. These data 
mirror situations in other parts of the US and the world, and present a call to action 
that should not be ignored. 
 
Proposed Project: 

 
This project  will create a short- and long-term economic development plan to 
increase economic resiliency and recovery from pandemic disaster, specifically 
addressing the economic impacts of the coronavirus pandemic.  It will be based on 
the regional CEDS, and result from a process conducted over approximately twenty-
four months beginning upon contract award. The plan process will include 
participation from local economic development organizations, business owners, 
major employers, local officials, and the public.  Utilization of subject matter experts 
will ensure that the plan is plausible and serves as a useful tool for all phases of a 
disaster.  In addition, the public will be welcome to attend all meetings and 
encouraged to participate and comment on the plan during the development 
process. 

 
PHASE 1 - Organize Resources: 
Effective planning efforts result in practical and useful plans, but written plans are 
only one element in the process. The planning process is as important as the plan 
itself. A successful planning process organizes resources by encouraging cooperation 
and bringing together a cross-section of business owners, local employers, 
concerned citizens and other stakeholders to reach consensus on how to achieve a 
desired outcome or resolve a community issue.  Applying a community-wide 
approach and including multiple perspectives adds validity. Those involved gain a 
better understanding of the problem and have input on needed solutions and actions. 
The result is a common set of community values and widespread support for 
directing financial, technical, and human resources to an agreed upon action.   
To create a comprehensive region-wide approach this project will ensure: 

 
 An open public involvement process to encourage community 

participation.  This includes hosting posted public meetings in multiple 
locations, to provide easier accessibility.  Page 5



 Review and incorporation of existing local and regional plans, studies, 
reports, technical information, and other research. 

 Support and information from other government programs and agencies 
such as the Economic Development Administration (EDA), US Bureau of 
Labor Statistics, US Census Bureau, US Department of Commerce,   Small 
Business Administration, and others. 

 
PHASE 2 – Identify Economic Assets and Vulnerability: 
An inventory of current assets and economic drivers will define the region’s 
vulnerability.  Economic assets and drivers include demographics, major employers, 
workforce characteristics, tourism, economic growth patterns and critical 
infrastructure.   A worst-case scenario will be utilized to identify the vulnerability of 
identified assets. 

 
PHASE 3 –Strategies: 
Based on the worst-case scenario, a series of strategies will be developed to mitigate 
economic impact and build resiliency.   Since oftentimes economic recovery resources 
are limited, a list of possible funding sources will be included to assist in the 
implementation of identified strategies. Technical assistance will be offered to 
communities and businesses, utilizng the strategies and funding sources that have 
been identified. 
 
PHASE 4 –Development: 
Plan development will include and build on the data gathered in the previous phases, 
as well as the current Comprehensive Economic Development Strategy (CEDS).  It 
will provide a series of goals and objectives identified in conjunction with 
community and subject matter experts.  Data from the economic asset identification 
and vulnerability analysis will be used to develop a worst-case scenario.  This 
scenario will be utilized to test the effectiveness of the newly developed strategies. 

 
PHASE 5 – Plan Completion and Maintenance: 
Subject matter experts in both the economic development and emergency management 
fields will review the draft plan.  The posting of the plan on the TCOG website will allow 
for public review and comment prior to plan finalization and project closeout. 
 
CEDS Inclusion: 
Preparedness plans need to be a living document to ensure effectiveness. This plan 
will eventually become part of the Texoma Regional CEDS and will be reviewed and 
updated as part of the recurring CEDS Committee process. 
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Federal Share (EDA) 400,000$                      
Non-Federal Matching Share  $                                 -   
Total Project Cost 400,000$                      
Federal Grant Rate 1$                                  

Personnel  $                      127,805 
Fringe Benefits 41,379$                            
Travel 27,840$                            
Equipment  $                                 -   
Supplies  $                          6,662 
Contractual  $                      126,000 
Construction  $                                 -   
Other  $                        10,000 
Total Direct Charges  $                      339,686 
Indirect Charges  $                        60,314 
Total Project Budget  $                      400,000 

Project Budget

Attachment 3

AUTHORIZED BUDGET
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TO:  TCOG Governing Board 

THRU:  Eric M. Bridges, Executive Director  
FROM:  Judy Fullylove, Energy Services Department Director JF 

DATE:  June 11, 2020 

RE: FY2020 Comprehensive Energy Assistance Program and Coronavirus Aid, Relief, and 
Economic Security Act (CEAP-CV) through Texas Department of Housing and 
Community Affairs (TDHCA) 

RECOMMENDATION 
Authorize acceptance of the FY2020 CEAP-CV contract and funding. 

BACKGROUND 
Texoma Council of Governments shall assist households that are low-income that have been 
economically impacted by the Coronavirus pandemic (COVID-19), to use home energy assistance to 
help, prevent, prepare for, or respond to COVID-19. Priority will be given in no particular order to elderly 
persons, persons with disabilities, households with a young child 5 years of age or under, households 
with high-energy burden and households with high-energy consumption. 

DISCUSSION 
The contract serves residents of Collin, Cooke, Denton Fannin, Grayson, Hunt, and Rockwall counties. 
Contract period March 27, 2020 through July 30, 2021. Income eligibility is up to 150% of the Federal 
Poverty Level. 

BUDGET 
$2,675,677 will support direct services to clients, salary, fringe benefits, administrative and indirect 
costs. 
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TO:  TCOG Governing Board 

THRU:  Eric M. Bridges, Executive Director  
FROM:  Judy Fullylove, Energy Services Department Director JF 

DATE:  June 11, 2020 

RE: FY2020 Community Services Block Grant Program and Coronavirus Aid, Relief, and 
Economic Security Act (CSBG-CV) through Texas Department of Housing and 
Community Affairs (TDHCA) 

RECOMMENDATION 
Authorize acceptance of the FY2020 CSBG-CV contract and funding. 

BACKGROUND 
FY2020 CSBG-CV funds provide direct client assistance to low-income households impacted by COVID-
19. Texoma Council of Governments shall operate on an equitable basis throughout the region and 
shall utilize CSBG-CV funds for the reduction of poverty, the revitalization of communities, and the 
empowerment of low-income families and individuals to become fully self-sufficient. 

DISCUSSION 
The contract provides direct services to low-income residents of Cooke, Fannin, and Grayson counties. 
Contract period March 27, 2020 through July 31, 2021. Income eligibility is up to 200% of the Federal 
Poverty Level. 

BUDGET 
$317,412 will support direct services to clients, salary, fringe benefits and indirect costs 

Page 35



Page 36



Page 37



Page 38



Page 39



Page 40



Page 41



Page 42



Page 43



Page 44



Page 45



Page 46



Page 47



Page 48



Page 49



Page 50



Page 51



Page 52



Page 53



Page 54



Page 55



 

 

 

TO:  TCOG Governing Board 

FROM:  Mindi Jones, Finance Director MJ 

DATE:  June 18, 2020  

RE:  FYE 2020 Cost Pool Budgets Update 

RECOMMENDATION 
Accept recommendation, if any, regarding TCOG’s FYE 2020 Cost Pool Budgets.  

BACKGROUND 
Each month the Governing Board is presented with a status update of the prior month and current 
(unreconciled) fiscal year budgets for the indirect cost allocation pool and the central service IT pool 
and afforded the opportunity to make desired changes to the general and administrative indirect cost 
allocation rate or the central service IT rate as conditions warrant. 

DISCUSSION 
The following documents are attached: prior month updated Statement of Proposed Indirect Cost for 
FYE 4/30/2020 Status Report depicting fiscal year budget with fiscal year to date expense and budget 
balance, Statement of Central Service IT Costs for FYE 4/30/2020 Status Report depicting fiscal year 
budget with fiscal year to date expense and budget balance. 

BUDGET 
No rate changes are recommended at this time. 
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APRIL 2020

April-20  Budget 
 Current Month 

Actual  Year-to-Date  Budget Balance 
% of Budget 

Remaining

REVENUE
Mortage
Interest Income -$                     22.41$                22.41$                    22.41$                   0.00%

Total INDIRECT SALARY -$                     22.41$                22.41$                    22.41$                   0.00%
INDIRECT SALARY

Indirect Salary
Salaries 315,797.00$      37,875.75$        322,278.69$          (6,481.69)$            (2.05)%
FICA/Medicare 24,158.44$         2,911.36$          23,439.27$            719.17$                 2.98%
Unemployment Insurance 40.23$                 12.34$                15.63$                    24.60$                   61.15%
Workers Compensation 1,421.08$           170.17$             1,449.20$               (28.12)$                  (1.98)%
Insurance Health 33,561.65$         1,813.72$          26,688.71$            6,872.94$             20.48%
Insurance Health Copay Medical -$                     1,836.15$          5,537.30$               (5,537.30)$            0.00%
Dental -$                     154.14$             464.94$                  (464.94)$               0.00%
Insurance Health Savings Account 6,045.37$           343.51$             5,021.65$               1,023.72$             16.93%
Insurance Health Retirement Accou -$                     197.62$             598.30$                  (598.30)$               0.00%
Insurance Life 424.36$              32.56$                365.62$                  58.74$                   13.84%
Employee Assistance Program 101.32$              -$                    107.28$                  (5.96)$                    (5.88)%
Fraud Hotline 41.39$                 -$                    53.22$                    (11.83)$                  (28.58)%
Retirement 20,602.65$         2,638.35$          21,463.36$            (860.71)$               (4.18)%
Employee Benefits 24.51$                 -$                    1,009.29$               (984.78)$               (4017.87)%

Total INDIRECT SALARY 402,218.00$      47,985.67$        408,492.46$          (6,274.46)$            (1.56)%
CONTRACTED SERVICES

Janitorial 13,800.00$         1,133.72$          13,604.64$            195.36$                 1.42%
Lawn Service 3,400.00$           248.86$             2,986.32$               413.68$                 12.17%
Pest Control 1,100.00$           45.10$                541.20$                  558.80$                 50.80%

Total CONTRACTED SERVICES 18,300.00$         1,427.68$          17,132.16$            1,167.84$             6.38%
PROFESSIONAL SERVICES

Audit 23,380.00$         -$                    24,180.00$            (800.00)$               (3.42)%
Employee Benefit Consultant -$                     4,300.00$          8,626.88$               (8,626.88)$            0.00%
Consultant 18,050.00$         285.00$             16,648.75$            1,401.25$             7.76%
Legal 6,246.00$           -$                    5,754.63$               491.37$                 7.87%

Total PROFESSIONAL SERVICES 47,676.00$         4,585.00$          55,210.26$            (7,534.26)$            (15.80)%
UTILITIES

Electric 62,000.00$         5,379.36$          65,612.92$            (3,612.92)$            (5.83)%
Natural Gas 23,000.00$         1,879.56$          17,474.83$            5,525.17$             24.02%
Sanitation 1,600.00$           153.01$             1,708.42$               (108.42)$               (6.78)%
Water 3,000.00$           210.48$             2,980.63$               19.37$                   0.65%

Total UTILITIES 89,600.00$         7,622.41$          87,776.80$            1,823.20$             2.03%
OTHER

Training & Travel 9,850.00$           156.25$             5,107.61$               4,742.39$             48.15%
Advertising 100.00$              -$                    100.00$                  -$                        0.00%
Bank Fee -$                     -$                    57.83$                    (57.83)$                  0.00%
Copier Expense 1,300.00$           62.65$                1,717.45$               (417.45)$               (32.11)%
Depreciation 77,652.00$         6,471.00$          77,652.00$            -$                        0.00%
Dues/Subscriptions 11,500.00$         180.00$             4,286.16$               7,213.84$             62.73%
Insurance 8,800.00$           -$                    7,941.13$               858.87$                 9.76%
Postage 800.00$              75.00$                776.65$                  23.35$                   2.92%

100 - General - 100.0%

 10 - Finance and Administration 
 10000 - Indirect Pool 

04/01/2020 - 04/30/2020
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APRIL 2020

April-20  Budget 
 Current Month 

Actual  Year-to-Date  Budget Balance 
% of Budget 

Remaining

Printed Material 2,300.00$           -$                    1,700.22$               599.78$                 26.08%
Travel -$                     -$                    209.09$                  (209.09)$               0.00%
Building Maintenance 42,230.00$         90.28$                45,787.32$            (3,557.32)$            (8.42)%
Elevator Maintenance -$                     808.51$             6,024.35$               (6,024.35)$            0.00%
Training & Travel 8,400.00$           646.16$             8,400.08$               (0.08)$                    (0.00)%
Mortgage Interest Expense 26,800.00$         1,862.69$          23,520.98$            3,279.02$             12.24%
Supplies 10,000.00$         639.32$             13,778.73$            (3,778.73)$            (37.79)%

Total OTHER 199,732.00$      10,991.86$        197,059.60$          2,672.40$             1.34%
Total INDIRECT 757,526.00$      72,612.62$        765,671.28$          (8,145.28)$            (1.08)%
YTD Budget 757,526.00$          

REIMBURSEMENT
Bank Interest TxPool (82%) -$                     22.41$                22.41$                    22.41$                   0.00%
Allocation Indirect Expense 853,026.00$      88,201.43$        757,358.28$          95,667.72$           11.22%

Total REIMBURSEMENT 853,026.00$      88,223.84$        757,380.69$          95,645.31$           11.21%
YTD Budget 853,026.00$          

CENTRAL IT
IT-Voice & Data Service 15,037.00$         753.52$             17,783.47$            (2,746.47)$            (18.26)%
IT-Hardware 4,615.00$           34.31$                5,386.80$               (771.80)$               (16.72)%
Network Professional Services 55,473.00$         2,954.44$          52,755.73$            2,717.27$             4.90%
Software-Licensing-Maint 14,600.00$         -$                    11,340.32$            3,259.68$             22.33%

Total EXPENSES 89,725.00$         3,742.27$          87,266.32$            2,458.68$             2.74%
YTD Budget 89,725.00$            

REIMBURSEMENT
Allocation CIT Expense 89,725.00$         13,001.13$        115,877.77$          (26,152.77)$          (29.15)%

Total REIMBURSEMENT 89,725.00$         13,001.13$        115,877.77$          (26,152.77)$          (29.15)%
YTD Budget 89,725.00$            
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APRIL 2020

4/1/2020
 FY 2020

Approved Budget 
 YTD Allocations
Thru April 2020 

 YTD Expenditures
Thru April 2020  Budget Balance 

 % of 
Budget Remaining  Under/(Over) 

Indirect*  $        853,026  $        757,381  $             765,671  $        87,355 10.24%  $     8,291 
CIT               89,725            115,878                    87,266 2,459 2.74%     (28,611)

Total  $        942,751  $        873,258  $             852,938  $        89,813 9.53%  $ (20,321)

FYE 2020 YTD Indirect and CIT Budgets 

*Includes Year-to-Date Depreciation Expense Estimate

$8,291 

($28,611)

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000
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Indirect* CIT

Expenses vs. Allocations

 YTD Allocations
Thru April 2020

 YTD Expenditures
Thru April 2020
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APRIL 2020

Prior Year 
(04/30/2019)

Prior Month 
(04/30/2020)

Year-to-Date 
Change ($) Change (%)

 Current Month Not 
Reconciled 

(05/31/2020) 

ASSETS
Current Assets

Cash in Bank General 459,404.00 366,170.00 (93,234.00) -20.29% 315,177.00      
Cash in Bank TCEQ 31,942.00 7,375.00 (24,567.00) -76.91% 7,375.00           

Cash in Bank Local 105,593.00 84,828.00 (20,765.00) -19.67% 153,090.00      
Cash in Bank 911 373,804.00 524,684.00 150,880.00 40.36% 533,346.00      
Cash in Bank FSS 110,391.00 115,753.00 5,362.00 4.86% 106,774.00      
Cash in Bank Section 8 147,061.00 211,652.00 64,591.00 43.92% 342,937.00      

Cash in Bank Chase LOC 355,985.00 0.00 (355,985.00) -100.00% -                     
Texpool Investment Acct 1,013.00 332,950.00 331,937.00 32767.72% 332,950.00      
Accounts Receivable 736,947.00 817,340.00 80,393.00 10.91% 269,042.00      
Travel Advance (1,100.00) 0.00 1,100.00 -100.00% -                     
Prepaid Items 14,068.00 16,760.00 2,692.00 19.14% 16,760.00         
Due From 592,147.00 2,627,551.00 2,035,404.00 343.73% 2,766,857.00   
Other Assets 88,749.00 88,749.00 0.00 0.00% 88,749.00         

Total Current Assets 3,016,004.00 5,193,812.00 2,177,808.00 72.21% 4,933,057.00   

Fixed Assets
Building & 
Improvements

2,764,453.00 2,764,453.00 0.00 0.00% 2,764,453.00   

Furniture, Vehicles & 
Other Equipment

2,892,773.00 2,892,773.00 0.00 0.00% 2,892,773.00   

Accumulated 
Depreciation

(3,209,772.00) (3,209,772.00) 0.00 0.00% (3,209,772.00)  

Total Fixed Assets 2,447,454.00 2,447,454.00 0.00 0.00% 2,447,454.00

Total ASSETS 5,463,458.00 7,641,266.00 2,177,808.00 39.86% 7,380,511.00

LIABILITIES
Accounts Payable 661,654.00 358,063.00 (303,591.00) -45.88% 125,506.00      
Payroll Liability 30,368.00 87,894.00 57,526.00 189.43% (21,687.00)        
FSS Escrow Liability 92,169.00 103,150.00 10,981.00 11.91% 106,624.00      
Due To Due From Other 
Funds

592,147.00 2,627,551.00 2,035,404.00 343.73% 2,817,243.00   

Deferred Local Revenue - 
AAA

643,526.00 32,589.00 (610,937.00) -94.94% 35,514.00         

Accrued Compensated 
Absences

118,146.00 118,146.00 0.00 0.00% 118,146.00      

Long Term Debt Building 
Payable

600,951.00 600,950.76 (0.24) 0.00% 600,951.00      

Total LIABILITIES 2,738,961.00 3,928,343.76 1,189,382.76 43.42% 3,782,297.00

Fund Balance 2,724,497.00 3,712,922.24 988,425.24 36.28% 3,598,214.00

Year end entry has not been made

Clouse out of grants

Does not have year-end JE entered

JE has not been made. Will reduce by 
$4857.00 when entered

Yearend Depreciation has not been 
entered

Received 63346.00 for CARES act/ 
FORT $

Closed out Loc to TexPool

No travel advances open

Close Out of Grants
Cost Pool closeout has not been 
completed

Texoma Council of Governments
Financial Information

Balance Sheets for the Fiscal Years Ended:

Due to COVID-19 expenses are down

 Notes 

WAP Programs down due to COVID-19

HHW Event Money from SEP and other 
sources
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APRIL 2020

Prior Year 
(04/30/2019)

Prior Month 
(04/30/2020)

Year-to-Date 
Change ($) Change (%)

 Current Month Not 
Reconciled 

(05/31/2020)  Notes 

Total Liabilities & Fund Balance
5,463,458.00 7,641,266.00 2,177,808.00 39.86% 7,380,511.00
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APRIL 2020

4/1/2020
Prior Year Thru March 

(2019)

Current Year Thru 
04/30/2020 NOT 

RECONCILED TO AUDIT Change ($) Change (%)

 Current Year Not 
Reconciled 

(05/31/2020) 

OPERATION REVENUE
Grant Revenue 12,698,104.60 13,872,671.17 1,174,566.57 9.25% 343,700.37         
Program Revenue 1,771,058.92 1,828,462.18 57,403.26 3.24% 19,360.32           
Investment Income 219.59 233.12 13.53 6.16% -                        

Total OPERATING REVENUE 14,469,383.11 15,701,366.47 1,231,983.36 8.51% 363,060.69         

Total Revenue 14,469,383.11 15,701,366.47 1,231,983.36 8.51% 363,060.69         

EXPENDITURES
Personnel Expenses 2,861,394.01 2,931,213.61 69,819.60 2.44% 118,600.37         

Program Expenses 569,485.71 659,732.11 90,246.40 15.85% 9,955.58              

Direct Services 10,182,015.32 10,167,605.82 (14,409.50) -0.14% 304,132.31         
Professional Fees 138,509.59 111,450.08 (27,059.51) -19.54% 1,782.58              

Interest Expense 32,536.07 28,684.07 (3,852.00) -11.84% 2,170.02              

Occupancy 288,684.28 326,229.41 37,545.13 13.01% 21,753.39           
Conferences, Conventions, & 
Meetings

158,301.67 124,690.77 (33,610.90) -21.23% 5,019.76              

Printing & Publications 4,501.80 43,873.41 39,371.61 874.57% 480.95                 

Dues & Subscriptions 24,694.59 10,225.91 (14,468.68) -58.59% -                        
Operations 119,821.05 123,553.38 3,732.33 3.11% 4,736.78              
Equipment 113,930.74 171,611.13 57,680.39 50.63% -                        

Total EXPENDITURES 14,493,874.83 14,698,869.70 204,994.87 1.41% 468,631.74         

Net Revenue Over 
Expenditures

(24,491.72) 1,002,496.77 1,026,988.49 -4193.21% (105,571.05)

Depreciation 273,175.00 77,652.00 (195,523.00) -71.57% 6,471.00              

(297,666.72) 924,844.77 1,222,511.49 -4121.63% (112,042.05)        

Texoma Council of Governments
Financial Information

For the Fiscal and Month-to-Date Periods

$21,000 advertising for 
childcare for 2-1-1 program 
expense

Down due to COVID-19

Maintenance

Interest down paying more 
on principle

MARJEN is no longer paid 
contract

Down due to COVID-19

Have not done JE for 
depreciation yet. Should 
have a good number for 
depreciation by the time 
we meet

  Notes 

$109,893 refund to 911

PSAP EQUIPMENT
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