
TCOG Governing Board 
Meeting Agenda 

1117 Gallagher Drive, Sherman, Texas 
Thursday, April 15, 2021 – 5:30 p.m. 

 

A. Call to Order & Declaration of a Quorum 

B. Invocation and Pledges 

C. Welcome Guests 

D. Executive Director’s Report 
1. Strategic Plan Update 
2. Key Activities Update 

E. Approval of Minutes: Approve Meeting Minutes for March 18, 2021 – page 3 

F. Consent 
 All items on Consent Agenda are considered to be routine by the Council of Governments and will 

be enacted with one motion. There will not be separate discussion of these items unless a 
member of the Governing Body or a citizen so requests, in which event these items will be 
removed from the general order of business and considered in normal sequence. 

1. Retired and Senior Volunteer Program Grant Continuation (AS): Authorize submission and, if 
awarded, acceptance of the AmeriCorps Seniors Continuation Grant for the Texoma Retired 
and Senior Volunteer Program (RSVP). 

 Virginia Rhodes, AmeriCorps Seniors Program Manager – page 4 

G. Action 
1. TCOG FYE 2021 Auditor Selection (AF): Authorize the audit engagement for fiscal year ending 

April 30, 2021. 
 Mindi Jones, Finance Director – page 23 

2. Foster Grandparent Program Renewal Application (AS): Authorize submission and, if awarded, 
acceptance of the AmeriCorps Seniors Renewal Grant for the Foster Grandparent Program 
(FGP). 

 Virginia Rhodes, AmeriCorps Seniors Program Manager – page 31 

3. FY2020 Comprehensive Energy Assistance Program (CEAP) Contract Extension (ES): Authorize 
180-day contract extension for FY2020 CEAP. 

 Judy Fullylove, Energy Services Department Director – page 50 

4. 2-1-1 Request for Application (CS): Authorize submission of 2-1-1’s Request for Application 
 Delano Smith, Client Services Department Director– page 55 

5. TCOG Quarterly Investment Report (AF): Accept report of investments for the period of January 
1, 2021 through March 31, 2021. 

 Mindi Jones, Finance Director – page 63 

6. FYE 2021 Cost Pool Budgets Update (AF): Accept recommendation, if any, regarding TCOG’s 
FYE 2021 Cost Pool Budgets. 

 Mindi Jones, Finance Director – page 64 

7. FYE 2021 Cost Pool Allocations (AF): Accept recommendation, if any, regarding TCOG’s FYE 
2021 Cost Pool Budget Rate changes. 

 Mindi Jones, Finance Director 



AS: Aging Services Department    AF: Administration & Finance Department    CS: Client Services Department    ES: Energy Services    RS: Regional Services 
Pursuant to the Texas Open Meeting Act, Government Code Chapter 551 one or more of the above items may be considered in executive session closed to the public, including but not limited to 
consultation with attorney pursuant to Texas Government Code Section 551.071 and Section 551.074 arising out of the attorney's ethical duty to advise TCOG concerning legal issues arising from an 
agenda item. Any decision held on such matter will be taken or conducted in open session following the conclusion of the executive session.  
 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Administration & Finance at 903-813-3514 two (2) work days prior to the 
meeting so that appropriate arrangements can be made. The above Agenda was posted online at https://www.tcog.com and physically posted at the Texoma Council of Governments offices in a place 
readily accessible to the public. The Agenda was also emailed to the County Clerk offices in Cooke and Fannin Counties, TX on Monday, April 12, 2021. 

8. TCOG FYE 2022 Annual Financing Plan (AF): With regard to the FYE 2022 Annual Financing 
Plan: approve the FTE and Salary Budget Authority; set fixed carry-forward Indirect Cost Rate 
as follows: General & Administrative: 26.44%, and Central Service Information Technology, 
3.24%; approve the proposed Holiday Schedule; and approve the proposed Membership Dues 
Schedule. 

 Mindi Jones, Finance Director 

H. President’s Report 

I. Adjourn 
 
APPROVAL 
 
 
_________________________ 
Eric M. Bridges, Executive Director 



TCOG Governing Board Minutes 
1117 Gallagher Drive, Sherman, TX 

Zoom Meeting 
Thursday, March, 18, 2021 – 5:30 p.m. 

Members Present: Randy Moore, Ken Keeler, Jeff Whitmire, Daniel Harrison, Teresa Adams, Scott Neu, Nathan 
Caldwell, Sandra Melton, Bryan Wilson, Bob Rhoden 
Members Absent: Cecil Jones, Jason Snuggs, Stan Thedford 

A. Jeff Whitmire called the meeting to order and declared a quorum at 5:34.

B. Bob Rhoden provided the invocation, and Ken Keeler led the pledges.

C. Guests included: Eric Bridges, Sean Norton, Stephanie Davidson, Delano Smith, Evan Brown, Judy Fullylove,
Molly Guard, and Mindi Jones

D. Eric Bridges discussed the upcoming Household Hazardous Waste Collection Event in Gainesville in April, an
update on the position vacancies, asked the board to keep board member Stan Thedford in thoughts and
prayers, and referred to the upcoming budget preparation meetings.

E. Randy Moore made a motion to approve the meeting minutes for February 18, 2021. Bob Rhoden seconded
the motion. Motion carried unanimously.

F. Action
1. Ken Keeler made a motion to approve the 2021 TCOG Criminal Justice Advisory Committee Members.

Teresa Adams seconded this motion. Motion carried unanimously.
2. Randy Moore made a motion to approve the FY 2021 Homeland Security Grant Program Resolution. Bob

Rhoden seconded this motion. Motion carried unanimously.
3. A motion was made by Bryan Wilson to approve the FY 2021 Homeland Security Grant Program

Prioritization, Procurement Procedures, and Memorandum of Understanding. Randy Moore seconded
this motion. Motion carried unanimously.

4. A motion was made by Bob Rhoden to ratify contract extension for the 2020 LIHEAP-WAP with Texas
Department of Housing and Community Affairs (TDHCA). Ken Keeler seconded the motion. Motion
carried unanimously.

5. There was no action taken regarding TCOG’s FYE 2021 Cost Pool Budgets nor allocation rates.

G. During the President’s Report, Jeff Whitmire said that it was good to be back to face-to-face meetings. There
is a budget workshop on April 8th at 4:30 PM. All board members are welcome to attend. This workshop will
be posted as a meeting in the event a quorum might be present, but the purpose of the meeting is for
discussion and feedback of the proposed plan.

H. Jeff Whitmire adjourned the meeting at 6:38 p.m.
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TO: TCOG Governing Board 

THRU: Judy Conner, Aging Services Director  

FROM: Virginia Rhodes, AmeriCorps Seniors Program Manager  

DATE: April 15, 2021 

RE: Retired and Senior Volunteer Program Grant Continuation 

RECOMMENDATION 
Authorize submission and, if awarded, acceptance of the AmeriCorps Seniors Continuation Grant for 
the Texoma Retired and Senior Volunteer Program (RSVP).  

BACKGROUND 
The AmeriCorps Seniors program in Texoma consists of two senior volunteer programs whose specific 
goal is to connect senior volunteers age 55 and older, their life experiences and skills to specific needs 
within our community. Our program outreach strives to provide positive impact among organizations, 
children, seniors and people with disabilities who are in need of assistance. Texoma RSVP participants 
serve in various community service agencies. Volunteers have a flexible schedule but must be willing to 
serve a minimum of one hour per month. The AmeriCorps Seniors Corporation partners with volunteer 
programs who share the vision of strengthening our community by identifying critical needs and 
achieving best possible solutions with the greatest impact. The funding supports senior involvement 
within our community by partnering those who want to serve with persons who need service. Our 
program is funded by federal, state and local contributions. 

DISCUSSION 
The application is for RSVP Continuation Grant year 3 of 3. Our Retired and Senior Volunteer Program 
will use these funds to support RSVP volunteers whose primary focus is assisting with various needs 
within our community. Texoma RSVP volunteers generally serve in areas of transportation, 
companionship, food pantries, hospitals, crisis centers, and meal deliveries. In 2020, Texoma RSVP 
volunteers served 39,834 hours of which the majority of that time was in food pantries and meal 
deliveries.  There are currently 613 volunteers and 59 stations. Funding will be used to continue 
providing volunteer insurance, volunteer support, supplies, and recognition. 

BUDGET 
The budget allocated through this grant is $64,113 for RSVP. The grant funding project period is July 
2021 through June 2022. 
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Page 1

STATE APPLICATION IDENTIFIER:

19SRWTX004

FEDERAL IDENTIFIER:

21SR234324

2b. APPLICATION ID:

3. DATE RECEIVED BY STATE:

03/03/21

4. DATE RECEIVED BY FEDERAL AGENCY:

Texoma Council of GovernmentsLEGAL NAME:

1117 Gallagher Dr
Ste 470

Virginia RhodesNAME:

(093) 813-3547 

TELEPHONE NUMBER:

FAX NUMBER:

vrhodes@texoma.cog.tx.usINTERNET E-MAIL ADDRESS:

751292195
6. EMPLOYER IDENTIFICATION NUMBER (EIN): 7. TYPE OF APPLICANT:

8. TYPE OF APPLICATION (Check appropriate box).

If Amendment, enter appropriate letter(s) in box(es):

94.00210a. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:

Retired and Senior Volunteer Program10b. TITLE: Texoma RSVP

11.a. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:

Cooke, Fannin and Grayson counties

12. AREAS AFFECTED BY PROJECT (List Cities, Counties, States, etc):

07/01/19START DATE: 06/30/22END DATE: TX 04

 $     64,113.00a. FEDERAL

 $     41,933.00b. APPLICANT

 $     24,621.00c. STATE

 $     17,312.00d. LOCAL

 $          0.00e. OTHER

 $    106,046.00g. TOTAL

Mindi Jones

a. TYPED NAME OF AUTHORIZED REPRESENTATIVE: b. TITLE:

(903) 813-3562 3574

c. TELEPHONE NUMBER:

03/03/21

e. DATE SIGNED:

Area Agency on Aging

2a. DATE SUBMITTED TO CORPORATION 
FOR NATIONAL AND COMMUNITY 
SERVICE (CNCS):

1. TYPE OF SUBMISSION:

Non-Construction

5. APPLICATION INFORMATION

NAME AND CONTACT INFORMATION FOR PROJECT DIRECTOR OR OTHER 
PERSON TO BE CONTACTED ON MATTERS INVOLVING THIS APPLICATION (give 
area codes):

ADDRESS (give street address, city, state, zip code and county):

A. AUGMENTATION B. BUDGET REVISION

C. NO COST EXTENSION    D. OTHER (specify below):

9. NAME OF FEDERAL AGENCY:

Corporation for National and Community Service

13. PROPOSED PROJECT: 14. CONGRESSIONAL DISTRICT OF:

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE 
ORDER 12372 PROCESS?

YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE 
        TO THE STATE EXECUTIVE ORDER 12372 PROCESS FOR 
        REVIEW ON:

DATE:

17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
YES    if "Yes," attach an explanation. NOX

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN 
DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE
IS AWARDED.

APPLICATION FOR FEDERAL ASSISTANCE

Sherman TX 75090 - 3108

NEW

CONTINUATION AMENDMENTX

7b.

7a.

03/03/21

Other

f. PROGRAM INCOME  $          0.00

PART I - FACE SHEET

DUNS NUMBER: 879884815

Modified Standard Form 424 (Rev.02/07 to confirm to the Corporation's eGrants System) Application 

NEW/PREVIOUS GRANTEE

11.b. CNCS PROGRAM INITIATIVE (IF ANY):

X NO. PROGRAM IS NOT COVERED BY E.O. 12372

d. SIGNATURE OF AUTHORIZED REPRESENTATIVE:

Year #:

X

3

a.Applicant b.Program TX 04

County: Grayson

UEI NUMBER:
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Executive Summary

EXECUTIVE SUMMARY

Texoma Retired and Senior Volunteer Program (RSVP) is requesting $64,113 of federal funding for 

support of RSVP volunteers services in Texoma. An estimated 500 RSVP volunteers will serve in 

Texoma non-profit, proprietary, governmental or health care agencies.  The program's sponsor, the 

Texoma Council of Governments (TCOG) is an organization comprised of city and county 

governments, colleges, school districts, and chambers of commerce determined to build strength 

through regional cooperation. Its members are served by working together to continually improve the

economic, social and educational opportunities for the citizens of Cooke, Grayson and Fannin 

Counties.  Created by the Texas State Legislature in 1968, the Texoma Council of Governments serves 

governmental membership from the aforementioned tri-county area.  

Texoma RSVP is a part of the Texoma Area Agency on Aging (AAA). The goal of the agency is to serve

as the community catalyst to enhance awareness of the strengths and needs of our older population 

and to promote the development of a coordinated and comprehensive system of services, programs, 

and opportunities to ensure their prolonged well-being, independence and dignity.

According to the United States Census Bureau, in 2016 there were 49.2 million seniors which equates 

to 15.2 percent of the U.S. population. It is estimated one in five residents will be over the age of 65 by 

2030, and by 2035, seniors will outnumber children younger than 18. According to the Statista.com 

website, the Texas senior population rates third highest in the nation. The American Health Ranking 

Senior Report 2018 indicates that 16.8% of seniors age 60 and above face the threat of hunger because

of food insecurity in Texas. In 2016, it was estimated that 34,620 individuals in the Texoma region 

were affected by food insecurities according to Feeding America.Org. This number indicates a food 

insecurity rate of 17.37% in our tri-county area. Some Texoma community needs include 

unemployment, poverty, homebound individuals trying to maintain some level of independence, 

isolation due to lack of socialization, and an aging population whose health problems related to aging 

continue to increase. The current need for assistance in this area is great.

An estimated sixty-five RSVP volunteers will serve in outcome assignments. These assignments will 

include RSVP volunteers addressing hunger by delivering meals to homebound individuals as well as 

help lessen the effects of isolation through social interaction. RSVP volunteers will also provide support

to individuals with food insecurities by assisting in local food pantries. Volunteers will become certified

Matter of Balance coaches and teach seniors on falls prevention to improve their capacity for 

independent living. Other community priorities will consist of RSVP volunteers serving the 
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Strengthening Communities

community by providing assistance in hospital settings, crisis centers, thrift stores, transportation to 

doctor appointments, educating seniors on financial information to avoid fraud and abuse, and 

provide handmade blankets and hats to those in need.  Texoma RSVP service assignments will address

areas focused on Healthy Futures and Other Community Priorities objectives. At the end of the three 

year grant period we anticipate 250 individuals will have increased social support and/or increased 

food security.  

The CNCS federal investment of $64,113 will be supplemented by state and other funds in the 

combined amount of $41,933. The total anticipated amount of funding will be $106,046.

STRENGTHENING COMMUNITIES

In keeping with our local sponsor's mission to continually improve the economic, social and 

educational opportunities for citizens of Cooke, Grayson and Fannin, the Texoma Retired and Senior 

Program (RSVP) serves the elderly, disabled and disadvantaged throughout the Tri-County area. 

Senior volunteers will serve in various stations throughout the tri-county area that is comprised of 

Cooke, Fannin and Grayson Counties. The service area covers about 2000 square miles and is largely 

rural. According to Texas Demographics, the tri-county area has a combined population of 

approximately 200,000. The Texoma population is expected to grow by 6.6% by 2020. This increase 

would be consistent in all three counties, with an increase of 6.7% in Cooke and Grayson counties and 

6.4% in Fannin County. 

The program director and coordinator are active in the community, serving on the advisory board for 

Texoma Community Center (formerly MHMR) Volunteer Services Council and is also active with the 

Tri-County Social Services Association that allows the opportunity to network services as well as learn 

of community needs. The program director also serves on the Texoma Regional Advisory Council on 

Aging (TRAC).  Along with serving on boards, the director and coordinator spread program 

information within the community by attending city council meetings, participating in Expos, Health 

Fairs, and various outreach programs, as well as being on local radio, television and social media.  

Volunteers are encouraged to participate in activities and opportunities offered at our partners' events. 

When possible, volunteers help with various events, giving testimony when applicable of their 

participation in the program.  At minimum five hundred RSVP volunteers will serve community 

needs by serving in several capacities. At least twenty-seven RSVP volunteers will be assisting in meal 

delivery to homebound individuals, Twenty-three RSVP volunteers will serve in food pantries to those 

affected by food insecurities.  As many as can safely assist will continue to provide these services 
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Recruitment and Development

during the pandemic, and the remainder will provide respite care, thrift stores, transportation to 

doctor visits, minor home repairs, etc. Six RSVP volunteers will help educate individuals on the opioid 

epidemic. Texoma RSVP will maintain a base of volunteers dedicated to helping community 

endeavors to improve hunger, provide support for caregivers and those medically and physically 

challenged. Two volunteers will receive training and become certified Matter of Balance coaches and 

teach seniors on falls prevention to improve their capacity for independent living. These coaches will 

also be trained to teach virtually in the event COVID restrictions and policies are enforced.  Our goal is

to keep homebound individuals as independent as possible and improve food security that in turn 

improves quality of life as our community continues to grow. As we continue through the COVID 19 

pandemic, volunteers who are able will strive to continue to safely assist their stations through 

services such as food distribution and/or delivery as well as disaster assistance as the need presents 

itself. Volunteer staff will continue to look and strive to create methods of outreach and service in both

virtual and other alternative safe ways.

RECRUITMENT AND DEVELOPMENT

Recruitment for the Texoma Retired and Senior Volunteer Program (RSVP) is ongoing.  Because 

attrition rate gets higher as volunteers age, Texoma RSVP will recruit volunteers from the following:

*Each volunteer, advisory council member and volunteer station manager will be aware of the need

to recruit and retain volunteers from the community and will be involved in doing so.

*Brochures will be distributed to each individual, and

*Flyers will be printed and distributed among volunteer stations to encourage awareness of the

program to their campus visitors.

*There are two major newspapers in the area that will be utilized periodically to distribute news

releases on activities including recognition and training events.

* Social media, local radio and two television stations will be used periodically as media sources for

distribution of program information, volunteer events and invitations to participate in program

activities.  These media sources are supportive of the Texoma Area Agency on Aging (AAA) and RSVP.

*Project staff and advisory council members will participate in marketing opportunities as made

available through activities such as volunteer fairs, fan drives and other partner or program events.

*Volunteers will receive attire as the budget permits such as t-shirts, caps and/or vests that identify the

RSVP program name that serves strategically for appropriate station attire and advertisement of the
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Program Management

program.

*Project Staff will periodically attend other community related meetings such as city council meetings,

community services focus groups, etc in order to broaden awareness of the program services and

opportunities.

According to the Michigan State University 4H Recognition Handbook, recognition provides

individuals with an opportunity for reflection, increases self-esteem and is an important component of

volunteer retention. Volunteers who feel appreciated and important are more likely to feel connected

to the program and continue their involvement.  Volunteers will be recognized as often as possible by

the Retired Senior and Volunteer Program at any special event or activity in which they participate,

and with at least one special recognition event annually.  Volunteers will be recognized by the Texoma

Council of Governments and AAA.  Volunteer Stations recognize their volunteers and generally

include them in their station event documents, calendars, etc.

RSVP Stations recognize involve volunteers at annual station recognition events. RSVP staff are

invited to attend whenever possible.  Local media have recognized the volunteers by filming/or

photographing them serving and airing the segments on the news and in specified sections of area

newspapers.  In recent years, an RSVP volunteer was recognized for celebrating her 100th birthday

while still remaining an active volunteer.

Each new applicant will fill out an application that includes information about volunteer interests,

previous work experience and volunteer preferences. The interview process between staff and the

volunteer assist with determining volunteer placement. Program staff provides training to insure the

volunteer is aware of program policies, timekeeping processes, etc. RSVP stations are asked to provide

any applicable station training to insure volunteer is prepared for assigned tasks.

Each new volunteer will be issued a Program Handbook, which will be updated as needed.  The

handbook consists of policy and procedures, contact information, etc.

A monthly newsletter created by Texoma RSVP is distributed to the partnering agencies and its

volunteers to provide information on health and wellness, upcoming events, volunteer tips, etc.

All techniques utilized to recruit volunteers will also be beneficial in promoting awareness.

PROGRAM MANAGEMENT

The Texoma Council of Governments (TCOG) has been the sponsor of the Retired and Senior 

Volunteer Program (RSVP) since 1987 and as such, provides a finance department that oversees all 

financial transactions in regards to proper distribution of grant funding. The finance director and 
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program manager work closely together to monitor usage of funds. Texoma RSVP also has available 

through its local sponsor TCOG, the oversight of the Texoma AAA Director. Through the support of 

both the TCOG finance and AAA directors in regards to budget development, financial reports, and 

Statements of Revenues/Expenditures, an efficient and effective use of resources is ensured. The 

program celebrated 30 years of consistent community service in 2017. The Program Director and 

Coordinator through combined efforts have worked hard to ensure volunteers associated in primary 

focus target areas are meeting outputs and outcomes as identified in the grant. 

Texoma RSVP goals clearly align with the mission of TCOG's AAA and the outcomes are integrated 

into our existing program. The RSVP program is reviewed annually during TCOG's annual agency 

review. Texoma RSVP has a well-defined and communicated volunteer management plan that 

includes having a current Memorandum of Understanding in place with each workstation that states 

the needs of the community in reference to that station and a description of all volunteer jobs. Texoma

RSVP's Goal is to develop workstations and volunteer assignments that meet community needs and 

provide meaningful placements for volunteers. To ensure program management remains focused on 

performance objectives, including workstations and volunteers benefiting from their relationships, it is

necessary to annually assess the quality of each activity by developing job descriptions, recruitment, 

training, and community needs. This assessment through feedback, surveys, on-site visits, advisory 

council participation, performance measurements, and work plan development.

TCOG offers various trainings and opportunities to attend training from outside resources for its 

employees. Such trainings include but are not limited to grant research/writing for foundation and 

community grants, time management and organizational skills.

All programs, data, and file information is maintained utilizing Volunteer Reporter Software. 

Volunteer Reporter is reliable and provides valuable technical support. Reports and statistics generated

with Volunteer Reporter coincide with the needed documentation for reporting in eGrants, FFR's, etc. 

We receive regular upgrades, so the program is constantly improving. Workstation managers can 

enter their own hours via our website using the Web Assistant feature in Volunteer Reporter. The 

Program Director works closely with the state officer and networks with other RSVP program 

directors to ensure compliance with program regulations.  

The Program Director and Coordinator will work closely with participating stations insuring that all 

stations have signed the required paperwork such as the MOU and the Station Safety and Accessibility

Surveys. 

As partnering agencies such as food distribution centers, hospitals, thrift stores, meal delivery stations 
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Organizational Capability

contact the program manager or coordinator expressing interest in having volunteers on their sites, 

the program staff will work closely with the station leader to discuss site needs and expectations from 

the program.  Once an agency is accepted as a volunteer site, a match is made with a volunteer(s), 

when available. Volunteer station supervisors will be given forms to complete to identify volunteer 

description of duties.  

Site visits will be made periodically by program staff and advisory council to volunteer stations to 

strengthen communication and relationships between the program staff, the station leaders and 

volunteers as well as to observe activities being executed.  These visits will also serve as a monitor to 

prevent and identify prohibited activities. Education in the form of verbal and written communication 

with be shared with volunteers via monthly newsletter distributions, site visits, etc. 

The program director and /or coordinator will take advantage of conferences and seminars held by 

the Corporation for National Community Service and will share this information with volunteers and 

volunteer station supervisors and the advisory council.  Community organizations/leaders are invited 

to present at recognition events for the volunteers.  At times, volunteer station supervisors and 

advisory council members will be invited to participate in trainings, events and activities scheduled by 

project staff.  Program management will provide reminders to volunteers and their stations in regards 

to prohibited activities to ensure requirements are met. As needed, the Project Director or Coordinator 

will train volunteer site staff to provide education regarding expectations for, and restrictions of RSVP 

volunteers.

A volunteer recognition event is held to recognize the volunteers for their efforts typically in the spring

or early summer. Texoma RSVP has a Hallmark grant through which surplus Hallmark merchandise 

is received and distributed to volunteers and volunteer stations throughout the year. The merchandise 

is also used in recognition efforts. Small grants are written to area foundations, and advisory members

recruit donations from area businesses in support of the program. 

Recruitment of volunteers is an ongoing project for program staff, advisory council members and 

volunteers. The Advisory council members are used as a program resource and support system to 

assist program staff with the continued effort to build an exhilarating project.

ORGANIZATIONAL CAPABILITY ¿ 

Texoma Council of Governments (TCOG) has sponsored the Texoma RSVP program for thirty-two 

years. TCOG and Texoma RSVP complement each other's missions to affect lives through 

volunteerism and service. They share a common goal that positively influences both the community 
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and the volunteer that creates a win-win situation. Texoma RSVP currently manages recruitment, 

retention, and recognition of senior volunteers in Cooke, Fannin, and Grayson counties and is part of 

TCOG. The program has seen a steady growth while keeping recruitment numbers consistent. We will

develop and implement programs with a new focus. Volunteer members currently serve at a 

minimum of 55 partnering agencies and non-profit organizations, known as workstations, 

throughout the three county area.  

Texoma RSVP Program Director, oversees the Texoma RSVP program. The director with the 

assistance of the Program Coordinator work cooperatively with other Texoma Area Agency on Aging 

staff, RSVP, members of three Community Advisory Councils, volunteer workstation staff, and 

officials of the CNCS to program, plan, and implement. The Program Director is responsible for 

managing the annual budget of over $100,000 developing and implementing policies, procedures, and

generating required reports. The Program Director also manages program purchases including 

equipment, supplies, etc as deemed necessary and appropriate according to the terms of the grant. 

Other duties of the program director include providing administrative oversight of the Texoma RSVP 

program by ensuring compliance with terms and conditions of the federal grant and applicable federal

regulations. The Program Director attends AmeriCorps Seniors conferences, participates in webinars, 

serves on local non-profit boards, and is a member of Texoma Regional Aging Committee (TRAC) 

and the Tri-County Social Service Association. The Program Director reports to the Area Agency on 

Aging Director.

The Program Coordinator supports the Program Director in executing policies and insuring the 

program complies with all applicable rules and regulations. The Program Coordinator will serve as a 

support for all daily functions of the program to include but not limited to coordination between 

volunteers and volunteer stations, overseeing program activities, public relations and communications

within the community. 

Listed below are TCOG staff members who will support effective management of the Retired and 

Senior Volunteer Program (RSVP) Grant.

Virginia Rhodes is the RSVP Director. Ms. Rhodes will work closely with the TCOG finance director 

managing the annual budget of over $100,000 that will include regular scheduled meetings. Ms. 

Rhodes is responsible for developing and implementing policies, procedures and generating required 

reports. She will work closely with the Program Coordinator, Advisory Council, specific HR 

management as needed to develop and implement internal policies and procedures to provide 
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governance and risk. The Program Director will also manage program purchases including 

equipment, supplies, etc., as deemed necessary and appropriate according to the terms of the grant. 

The Program Director will work closely with the Program Coordinator, Advisory Council, specific 

TCOG management and the volunteers to provide proper administrative oversight of the Texoma 

RSVP program and ensuring compliance with terms and conditions of the federal grant and applicable

federal regulations. The Program Director is responsible for all volunteer trainings. The Program 

Director attends AmeriCorps Seniors conference trainings, serves on local non-profit boards and is a 

member of Tri County Social Service Association. The Program Director reports to the Area Agency on

Aging Director.

Virginia Rhodes attended Grayson College pursuant of a degree in Sociology. She also attended the 

Denison Chamber of Commerce Leadership Academy. Prior to becoming Program Director with the 

Texoma Council of Governments, Virginia served as Program Coordinator for Texoma RSVP. She was

responsible for assisting the Program Director with program compliance in regards to policies and 

procedures that also included tracking membership information and volunteer hours. Virginia has 

twenty years of managerial experience through her previous employer, TrailBlazer Health Enterprises.

Virginia worked several years in customer service assisting seniors in a supervisory capacity with 

Medicare Part B claims, correspondence and appeals. She later worked with medical providers 

through the Medicare Part B enrollment process from start to finish. Virginia led a team of 

professionals who were responsible for solving high-level inquiries that involved direct contact with 

the Center of Medicare and Medicaid Services, as well as all Medicare Provider Enrollment 

congressional inquiries. Virginia is heavily involved in her church charity efforts and is the organizer 

of food drives and distributions to those in need throughout the year. She also supports through 

volunteerism other local community non-profits events such as the Addison MS Walk, March of 

Dimes, The American Heart Association and the American Cancer Association as time and 

opportunity permits.

Vicky Hestand is the RSVP Coordinator. Ms. Hestand will work closely with the Program Director. 

The Program Coordinator will support the Program Director in executing policies and ensuring the 

program complies with all applicable rules and regulations. The Program Coordinator will serve as a 

support for all daily functions of the program to include but not limited to coordination between 

volunteers and volunteer stations, overseeing program activities, public relations, trainings and 
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communications within the community. Prior to accepting the position as Program Coordinator, 

Vicky Hestand previously served as a Benefits Counselor through the Area Agency on Aging (AAA). 

Ms. Hestand's prior work experience includes employment in the Medicaid Division with the Dept. of 

Health and Human Services. Ms. Hestand also worked several years at TrailBlazer Health Enterprises 

assisting with Medicare Part B correspondence. Ms. Hestand is active with local charities such as 

Women Rock..

Judy Conner is the Texoma Area Agency on Aging Director. Ms. Conner will provide administrative 

oversight support to ensure appropriate grant management.

Mindi Jones is Texoma Council of Governments Finance Director. Ms. Jones responsibilities include 

completion of financial reports and assisting with budget oversight in regards to the appropriate 

distribution of grant funds.

Eric Bridges is the Texoma Council of Governments Executive Director. Mr. Bridges is responsible for 

the administrative oversight of the sponsoring agency in its entirety.

The staffing structure is 50% usage of Program Director and Program Coordinator. The purpose of 

this staffing structure is not cost driven. The primary motivations behind the change include:

1. Taking advantage of decades of social service managerial experience by placing the current RSVP

director in charge of AmeriCorps Seniors programs;

2. Making the most efficient and effective use of salary resources, ensuring that our highest paid

employees are responsible for the higher level tasks in the program; and

3. Avoiding the payment of management level salary for clerical level duties.

We have studied this matter in detail, and we believe it is the best structure for our organization and

will provide for the best delivery of AmeriCorps Seniors services to the Texoma Region. Texoma RSVP

has three county advisory councils with approximately 6-12 members on each council. Each county

advisory council contributes to the program to provide reasonable opportunity for community and

volunteer involvement and support development, operation and appraisal of the RSVP project. Council

provides advice and support to the RSVP project director in the formulation of local policy, and the

planning and development of operation procedures and practices, consistent with program policies.

Texoma RSVP program adheres to the rules that govern employees and to the policy and procedures

of TCOG including all personnel evaluations. All internal policies such as travel expenses, check

requests and payroll are managed through the administrative offices of TCOG. Program stations and

volunteers receive handbooks that include program specific rules and policies as it pertains to their

roles with the program. Fiscal oversight is provided by TCOG. TCOG's financial officer has oversight
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Other

of all its programs. An annual audit is conducted by an Independent Certified Public Accounting firm 

including Finance Committee review of the budget process, audit, financial position, and investments, 

segregated accounting of all RSVP funds, including federal grant funds, and monthly review of 

financial statements by the Board of Directors. Texoma RSVP affiliation and sponsorship with TCOG 

ensures RSVP will have adequate facilities, equipment, supplies, purchasing procedures, and personnel

management support as required. Job descriptions are in place that delegate duties and 

responsibilities. Annual staff performance reviews are conducted. Oversight of the RSVP program is 

the responsibility of the RSVP director who reports to the AAA director. Weekly staff meetings are held

to discuss strategic plans and work with day-to-day issues. A volunteer and assistance through the 

Motivation, Education and Training Program (MET) periodically helps to provide the program when 

available with temporary staff (seniors training to return to the workforce) to assist our program with 

clerical duties. 

All process improvement suggestions are analyzed and changes are implemented that are deemed 

appropriate and in the best interest of the program. Volunteers are informed of all updates through 

communication with the volunteers and station leaders and through newsletter distribution, revised 

handbooks and written correspondence. Program staff will report to the council regarding 

implementation of suggestions. The Program Director will make herself available to the volunteers 

and site supervisors to answer questions and deal with immediate problems.

In order to sustain and expand the Texoma RSVP program a variety of resources are secured. Local 

donations will be continually pursued from groups such as area foundations, Service Leagues, 

community partners such as Wal-Mart and Sam's Club and area businesses. Monetary donations are 

also received from private citizens. Texoma RSVP currently receives a generous in-kind charity grant 

from Hallmark, Inc. that helps to build community relationships and awareness. Contributions from 

Hallmark, Inc. make up a large portion of in-kind contributions, which is in turn distributed to local 

not-for-profits and member workstations. Other in-kind donations come from area hospitals that 

donate meals to their volunteers.

OTHER

Texoma Retired and Senior Volunteer Program (RSVP) continually assesses community needs on an 

ongoing basis.  Though communities do not often change dramatically, Texoma and its surrounding 

areas are on a path of growth and expansion, thus pointing toward rapid growth and a need for more 
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PNS Amendment (if applicable)

community outreach programs. As this occurs, diversity will increase creating a need for further 

training and recruitment of volunteers.  

As the Texoma RSVP becomes better known in the area, and as funding continues to be a dilemma for

outreach programs, as well as other non-profit programs, a greater demand for volunteers will likely 

be encountered, particularly in the current economy.  We will anticipate changes and needs based on 

growth or expansion within our community and provide appropriate recruiting and training to meet 

those needs.

We embrace the opportunity to serve and we appreciate all the support given by AmeriCorps Seniors 

during the COVID 19 pandemic.

N/A
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Performance Measures

% of Unduplicated Volunteers in Work Plans that result in Outcomes: 

% of Unduplicated in the Primary Focus Area:

 13%

 13%

Healthy Futures

Healthy Futures

Aging in Place

Obesity and Food

12

11

27

130

Objective:

Objective:

Number of
Volunteer
Stations:

Anticipated 
Unduplicated

Anticipated
 Volunteer

1.1

2.1

Performance Measure:

Performance Measure:

Focus Area:

Focus Area:

Nutrition/Food Support

Nutrition/Food Support

Nutrition/Food SupportService Activity:

Service Activity
Description:

RSVP Volunteers will deliver meals to homebound individuals on a daily basis throughout the year to improve the
capacity for independent living or increase social support.

The Texoma senior population is expected to grow at a rapid rate over the next decade. According to the US Census it is estimated one in five US 
residents will be over the age of 65 by 2030, and by 2035, seniors will outnumber children younger than 18. According to the Statista.com website, 
the Texas senior population rates third highest in the nation. In 2016, it was estimated that 34,620 individuals in the Texoma region were affected 
by food insecurities according to Feeding America.Org. This number indicates a food insecurity rate of 17.37% in our tri-county area. According to
the North Texas Food Bank, 95 percent of households served by NTFB have an annual household income of $30,000 or less and 2/3 households 
that the North Texas Food Bank serves reports having to choose between food and paying medical care. 

The Texoma senior population is expected to grow at a rapid rate over the next decade. According to the US Census it is estimated one in five US 
residents will be over the age of 65 by 2030, and by 2035, seniors will outnumber children younger than 18. According to the Statista.com website, 
the Texas senior population rates third highest in the nation. In 2016, it was estimated that 34,620 individuals in the Texoma region were affected 
by food insecurities according to Feeding America.Org. This number indicates a food insecurity rate of 17.37% in our tri-county area.This number 
indicates a food insecurity rate of 17.37% in our tri-county area. According to the North Texas Food Bank, 95 percent of households served by 
NTFB have an annual household income of $30,000 or less and 2/3 households that the North Texas Food Bank serves reports having to choose 
between food and paying medical care.  

Community Need to be Addressed:

Community Need to be Addressed:

H4A:  Number of individuals servedAnticipated 

H9A: Number of individuals who report having increased social support or improved capacity for inde
Anticipated

700 Tracking SystemTarget: How Measured:

Instrument Description: Information entered into volunteer tracking database (SAM) by site supervisors at minimum on a quarterly basis.

Tracking System300Target: How Measured:

Instrument Description: Surveys will be distributed and collected by volunteers delivering meals semi annually or annually.

Primary Focus Area: Healthy Futures
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Other Community Priorities Other 35

30

435

53

435

Objective:

Number of
Volunteer
Stations:

Number of
Volunteer
Stations:

Anticipated 
Unduplicated

Anticipated 
Unduplicated

Anticipated
 Volunteer

Anticipated
 Volunteer

2.1

3.1

Performance Measure:

Performance Measure:

Focus Area:

Nutrition/Food Support

N/A

Nutrition/Food SupportService Activity:

Service Activity
Description:

RSVP volunteers will help package, box and distribute food to clients as needed on a daily, weekly or monthly 
basis.

The Texoma elderly population is expected to grow at a rapid rate over the decade ending in 2020; 30.1%, an increase from 42,565 in 2010 to 55,381
in 2020. Cooke, Grayson and Fannin counties have a higher percentage of persons over age 60 (22%) and persons with disabilities (15.9%) than 
national averages. Inadequate long-term services and support (LTSS) exist in Texoma in trying to meet the growing demand for such services. 
Lack of coordination between the various agencies and the distance of consumers from major critical healthcare pathways cause several barriers 
for the predominantly rural and impoverished populations. Dramatic population growth of the elderly and persons with disabilities are continually 
reshaping communities in Texoma, the need for effective coordination of health, social services and affordable housing in the region intensifying. 
The growth of the older population, with particular emphasis on persons age 85 and over, will continue to create increased demand for community, 
in-home and institutional supports according to the Texas State Data Center. TCOG's Client Lifecycle Study project of 2014 identified gaps in 
services in regards to area client needs. The top five needs identified were transportation issues, affordable housing, utility assistance, food 
insecurities, and overall assistance for the aging which was primarily health related.

Community Need to be Addressed:

H4A:  Number of individuals servedAnticipated 

H12: Number of individuals who report increased food security
Anticipated

300 Tracking SystemTarget: How Measured:

Instrument Description: The number of clients served will be tracked by the volunteer stations and that information provided to program 
coordinator at minimum on a quarterly basis who will maintain a record of information received.

Tracking System100Target: How Measured:

Instrument Description: Surveys will be distributed and collected by the volunteer stations distributing food at minimum on an annual basis.

Page 18



Page 15

For Official Use Only

Healthy Futures Access to Care 1

6

6

Objective:
Number of
Volunteer
Stations:

Anticipated 
Unduplicated

Anticipated
 Volunteer

3.1

4.1

Performance Measure:

Performance Measure:

Focus Area:

N/A

Opioid/Drug Intervention

N/A

Opioid/Drug Intervention

Service Activity:

Service Activity:

Service Activity
Description:

Service Activity
Description:

RSVP volunteers will assist in companionship, advocacy, support wellness activities, housing repair needs, 
crisis centers, thrift store help, transportation, and respite care.

RSVP volunteers will provide information and educational tips/alerts to seniors on a quarterly basis.

Opioid abuse isn’t just a nationwide problem; it’s a local problem that is affecting more and more Texans every year. Opioids were responsible 
for over 33,000 deaths in 2015, having more than quadrupled since 1999, and that number continues to climb according to the Houston Behavior 
Healthcare Hospital website. In an effort to halt the epidemic, President Trump recently declared opioid abuse an emergency in the U.S., giving 
agencies more resources to combat the problem. Texans are among those battling opioid addiction, and are increasingly losing the fight. As a 
result, both Texas and the rest of the U.S. are boosting their abilities to quell the epidemic, including increasing awareness among the public on 
prevention and how they can seek treatment for themselves or loved ones. Over 11.5 million people misused prescription opioids according  to the 
2016 National Survey on Drug Use and Health. Texoma Community Center, a facility which treats mental health and substance abuse in Texoma 
reported on their website that in 2016 approximately 116 people died nationwide from opioid-related drug overdoses.  

Community Need to be Addressed:

SC1: Grantee met their target for community priority activity (Yes/No) 

H4A:  Number of individuals served

Anticipated 

Anticipated 

 --No outcome selected-- 
Anticipated

0

100

N/A

Tracking System

Target:

Target:

How Measured:

How Measured:

Instrument Description: Volunteer hours will be entered in Volunteer Reporter and station activity documents will be kept on file.

Target: How Measured:

Instrument Description:
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Healthy Futures Aging in Place 1

2

2

Objective:
Number of
Volunteer
Stations:

Anticipated 
Unduplicated

Anticipated
 Volunteer

4.1

5.1

Performance Measure:

Performance Measure:

Focus Area:

Opioid/Drug Intervention

Counseling/Coaching

Counseling/CoachingService Activity:

Service Activity
Description:

RSVP volunteers will be trained to teach seniors about falls prevention using the Matter of Balance program.

The word “fall” does not usually strike fear in the hearts of most people. But it should. According to the Permanente Journal Fall 2013 
publication, falls are all too common in the geriatric population, and they have devastating consequences. They are the leading cause of injury and 
death by injury in adults over the age of 65 years.1 One of 3 community-dwelling older adults falls each year, with 24% of those who fall 
sustaining serious injuries and 6% sustaining fractures.2 In the year 2000, falls cost the US health care system more than $19 billion, a number 
that is expected to increase to $54.9 billion by 2020.3 A person who falls may subsequently experience pain, hospitalization, surgical intervention, 
admission to a nursing home, decreased overall functional ability, poorer quality of life, or a fear of falling.According to the U.S. Centers for 
Disease Control and Prevention, every 11 seconds, an older adult is treated in the emergency room for a fall; every 19 minutes, an older adult dies 
from a fall. Falls, with or without injury, also carry a heavy quality of life impact. A growing number of older adults fear falling and, as a result, limit 
their activities and social engagements. This can result in further physical decline, depression, social isolation, and feelings of helplessness. The 
Texoma elderly population is expected to grow at a rapid rate over the decade ending in 2020; 30.1%, an increase from 42,565 in 2010 to 55,381 in 
2020. Cooke, Grayson and Fannin counties have a higher percentage of persons over age 60 (22%) and persons with disabilities (15.9%) than 
national averages. Inadequate long-term services and support (LTSS) exist in Texoma in trying to meet the growing demand for such services. 
Lack of coordination between the various agencies and the distance of consumers from major critical healthcare pathways cause several barriers 
for the predominantly rural and impoverished populations.

Community Need to be Addressed:

H4A:  Number of individuals servedAnticipated 

H17:  Number of individuals with increased health knowledge
Anticipated

8 Tracking SystemTarget: How Measured:

Instrument Description:

Instrument Description:

Volunteer timesheets/documents will be used to track the number of individuals served.

Pre and Post surveys, sign in sheets and all applicable required Matter of Balance tracking documents.

Tracking System60Target: How Measured:

Instrument Description: Surveys/questionnaires will be distributed to individuals receiving information tips and collected to determine if 
target is met.
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5.1Performance Measure: Counseling/Coaching

H9A: Number of individuals who report having increased social support or improved capacity for indeAnticipated

Tracking System5Target: How Measured:

Instrument Description: Pre and Post surveys will be used to measure the progress of the program participants
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Required Documents

Applicant Operational and Financial Management Survey (OFMS)

Cost share or matching fund verification letters

Tribal organization eligibility (see Section C.1. Eligible Applicants)

Document Name

Already on File at CNCS

Already on File at CNCS

Not Applicable

Status
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TO: TCOG Governing Board 

FROM: Mindi Jones, Finance Director MJ 

DATE: April 15, 2021 

RE: TCOG FYE 2021 Auditor Selection 

RECOMMENDATION 
Authorize the audit engagement for fiscal year ending April 30, 2021. 

BACKGROUND 
TCOG has a long-standing policy of changing audit firms every four years via a formal request for 
proposal solicitation process. In January 2017, TCOG solicited proposals for audit services and 
extended the possible engagement from four to five years. Proposals were received for FYE 2017 
through 2021. 

DISCUSSION 
TCOG selected McClanahan and Holmes for audit services for fiscal years 2017 through 2021. This 
firm has performed the last four annual financial audits per the Office of Management and Budget’s 
(OMB) Circular A-133, Local Government Code, and Non-Profit Organizations and the State of Texas 
Uniform Grant Management Standards (UGMS). 

Costs associated with the FYE 2021 Annual Financial Audit, per original contract, will also include the 
FYE 2021 Housing and Urban Development (HUD) Real Estate Assessment Center (REAC) reporting 
procedures. 

BUDGET 
The audit fees, not to exceed $25,680, will be included in the proposed FYE 2022 annual finance plan. 
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TO: TCOG Governing Board 

THRU: Judy Conner, Aging Services Director  

FROM: Virginia Rhodes, AmeriCorps Seniors Program Manager 

DATE: April 15, 2021 

RE: Foster Grandparent Program Renewal Application 

RECOMMENDATION 
Authorize submission and, if awarded, acceptance of the AmeriCorps Seniors Renewal Grant for the 
Foster Grandparent Program (FGP).  

BACKGROUND 
The AmeriCorps Seniors program in Texoma consists of two senior volunteer programs whose specific 
goal is to connect senior volunteers age 55 and older and their life experiences and skills to specific 
needs within our community. Our program outreach strives to provide positive impact among 
organizations, children, seniors and people with disabilities who are in need of assistance. The Foster 
Grandparent Program (FGP) consist of senior volunteers who serve as mentors to children with special 
needs in schools, daycares and/or afterschool programs. Their goal is to provide positive impacts that 
result in successful outcomes. 

To become an FGP volunteer a participant’s income cannot exceed over 200% of the poverty level, 
they must be willing to serve 15 hours a week, pass a physical, and criminal background check. The 
AmeriCorps Seniors Corporation partners with volunteer programs nationwide who share the vision of 
strengthening communities by identifying critical needs and achieving best possible solutions with the 
greatest impact. Their funding encourages senior involvement within our community by partnering life 
experiences and commitment with community needs. Our program is funded by federal, state and local 
contribution. 

DISCUSSION 
The renewal application is for FGP grant year 1 of 3. The Foster Grandparent Program will use 
AmeriCorps Seniors funds to support Foster Grandparent mentors in our tri-county area whose primary 
focus is mentoring at-risk children in our area schools, daycares, and after school programs in person 
and/or virtually. Funds will allow transportation assistance, a small hourly stipend, supplies, and 
recognition. FGP mentors consistently serve a minimum of 140 children annually. In 2020, the 
program consisted of 44 volunteers and 33 stations. 

BUDGET 
The budget allocated through this grant is $201,993 for the Foster Grandparent Program. Grant 
funding period is July 2021 through June 2022. 
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STATE APPLICATION IDENTIFIER:

FEDERAL IDENTIFIER:

21SF235795

2b. APPLICATION ID:

3. DATE RECEIVED BY STATE:

03/25/21

4. DATE RECEIVED BY FEDERAL AGENCY:

Texoma Council of GovernmentsLEGAL NAME:

1117 Gallagher Dr
Ste 470

Virginia RhodesNAME:

(093) 813-3547 

TELEPHONE NUMBER:

FAX NUMBER:

vrhodes@texoma.cog.tx.usINTERNET E-MAIL ADDRESS:

751292195
6. EMPLOYER IDENTIFICATION NUMBER (EIN): 7. TYPE OF APPLICANT:

8. TYPE OF APPLICATION (Check appropriate box).

If Amendment, enter appropriate letter(s) in box(es):

94.01110a. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:

Foster Grandparent Program10b. TITLE: AAA Texoma Foster Grandparent Program

11.a. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:

Cooke, Fannin, and Grayson Counties

12. AREAS AFFECTED BY PROJECT (List Cities, Counties, States, etc):

07/01/21START DATE: 07/01/24END DATE: TX 04

 $    245,662.00a. FEDERAL

 $     40,076.00b. APPLICANT

 $      5,000.00c. STATE

 $     18,000.00d. LOCAL

 $     17,076.00e. OTHER

 $    285,738.00g. TOTAL

Mindi Jones

a. TYPED NAME OF AUTHORIZED REPRESENTATIVE: b. TITLE:

(903) 813-3562 3574

c. TELEPHONE NUMBER:

03/25/21

e. DATE SIGNED:

Area Agency on Aging

2a. DATE SUBMITTED TO CORPORATION 
FOR NATIONAL AND COMMUNITY 
SERVICE (CNCS):

1. TYPE OF SUBMISSION:

Non-Construction

5. APPLICATION INFORMATION

NAME AND CONTACT INFORMATION FOR PROJECT DIRECTOR OR OTHER 
PERSON TO BE CONTACTED ON MATTERS INVOLVING THIS APPLICATION (give 
area codes):

ADDRESS (give street address, city, state, zip code and county):

A. AUGMENTATION B. BUDGET REVISION

C. NO COST EXTENSION    D. OTHER (specify below):

9. NAME OF FEDERAL AGENCY:

Corporation for National and Community Service

13. PROPOSED PROJECT: 14. CONGRESSIONAL DISTRICT OF:

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE 
ORDER 12372 PROCESS?

YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE 
        TO THE STATE EXECUTIVE ORDER 12372 PROCESS FOR 
        REVIEW ON:

DATE:

17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
YES    if "Yes," attach an explanation. NOX

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN 
DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE
IS AWARDED.

APPLICATION FOR FEDERAL ASSISTANCE

Sherman TX 75090 - 3108

NEW

CONTINUATION AMENDMENT

X

7b.

7a.

03/25/21

Other

f. PROGRAM INCOME  $          0.00

PART I - FACE SHEET

DUNS NUMBER: 879884815

Modified Standard Form 424 (Rev.02/07 to confirm to the Corporation's eGrants System) Application 

NEW/PREVIOUS GRANTEE

11.b. CNCS PROGRAM INITIATIVE (IF ANY):

X NO. PROGRAM IS NOT COVERED BY E.O. 12372

d. SIGNATURE OF AUTHORIZED REPRESENTATIVE:

Year #:

X

1

a.Applicant b.Program TX 04

County: Grayson

UEI NUMBER:
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Executive Summary

The Texoma Foster Grandparent Program (FGP) is requesting $201,993.  Thirty-one low income 

volunteers will be placed in outcome based work plans and serve at minimum 90 children with special

and exceptional needs in our tri-county FGP stations. At least 10 volunteer will serve in other 

community priorities to provide support to at minimum twenty special needs children. The program's 

sponsor, the Texoma Council of Governments (TCOG) is an organization comprised of city and 

county governments, colleges, school districts, and chambers of commerce determined to build 

strength through regional cooperation. Its members are served by working together to continually 

improve the economic, social and educational opportunities for the citizens of Cooke, Grayson and 

Fannin Counties.  Created by the Texas State Legislature in 1968, the Texoma Council of 

Governments serves governmental membership from the aforementioned tri-county area.  

Texoma FGP is a part of the Texoma Area Agency on Aging (AAA). The goal of the agency is to serve 

as the community catalyst to enhance awareness of the strengths and needs of our older population 

and to promote the development of a coordinated and comprehensive system of services, programs, 

and opportunities to ensure their prolonged well-being, independence and dignity.

The State Texas Children¿s Report from the Center for Public Policy Priorities in 2018 indicates that 

one in five Texas children lives in poverty, and Black and Hispanic children are disproportionately 

likely to live below the poverty line. Poverty rates for families with children headed by single-mothers 

(38 percent) are twice as high as they are for families with children headed by single-fathers (19 

percent). Poverty elevates a child¿s risk of experiencing behavioral, social and emotional and health 

challenges. Child poverty also reduces skill-building opportunities and academic outcomes, 

undercutting a young student¿s capacity to learn, graduate high school and more. According to Kids 

Count Data Center as of 2017, there are approximately 46,785 children are living in the Texoma area 

with approximately 20% of those children living in poverty as of 2018. Between 2017-2018 there were 

3760 students enrolled  in special education. Childhood education and its associated outcomes are also 

tied to many of the same stressors as overall health and well-being. The Scientific American article 

Poverty Disturbs Children¿s Brain Development and Academic Performances stated that students who

are economically disadvantaged don¿t perform as well in school both locally and nationally. It is 

imperative that children be given every opportunity and support to surpass their circumstances. 

Mentoring provides that prospect for successful outcomes. We believe and have previously 

demonstrated the mobiusmentor.org statement that says ¿Mentoring is a proven strategy for positive 

youth development. Youth are more likely to succeed in life when they have the additional support of 
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Strengthening Communities

a caring, consistent adult mentors.

Texoma FGP Service Categories include:  School Readiness/Head Start, K - 12 Success, and Other 

Community Priorities. Texoma community concerns include unemployment, poverty, single parent 

families, low education of parents, transportation issues, low quality child care, insufficient cognitive 

stimulation and vocabulary exposure, poor social skills, poor motor function, poor reading function, 

low standardized test scores, racial diversity, under-funded rural schools and incarcerated parent(s). 

FGP volunteers will serve in K - 12 schools, head start programs and other community priority areas 

such as daycares, therapeutic, and after school programs.  FGP volunteers will provide one on one or 

small group attention to children assigned to volunteers by teachers, directors, supervisors, etc. Pre-

service instruction and monthly in-service instruction for volunteers is provided to help them address 

the specific needs of assigned children.  The station teachers/directors will assess improvement 

according to the assignment designations and specifications initially and at the end of the service 

period to assess impact. Anticipated impact on participating Head Start and Access to Care students is 

a 67% (two out of three) improvement in the area of social and emotional support and( fifty out of 

sixty-four students) approximately 78% improvement for mentored K-12 students. In other 

community priorities, volunteers will focus on improving children¿s self-esteem, self-confidence, and 

social and motor skills preparing them for next steps.

Some volunteers will also be trained to engage with children and provide educational and/or 

mentoring support virtually through smart phones and/or tablets as program qualified opportunities 

present themselves to enlarge our capacity to serve.

Texoma community needs consist of unemployment, poverty, single parent families, low education of 

parents, transportation issues, low quality child care, insufficient cognitive

stimulation and vocabulary exposure, poor social skills, poor motor function, poor reading function, 

low standardized test scores, racial diversity, under-funded rural schools and incarcerated parent(s).

FGP volunteers will serve in K - 12 schools, head start programs and other community priority areas 

such as daycares, therapeutic, and after school programs. FGP volunteers will provide one on one or 

small group attention to children assigned to volunteers by teachers, directors, supervisors, etc. 

Preservice training and monthly in-service instruction for volunteers is provided to help them address 

the specific needs of assigned children. The station teachers/directors will assess improvement

according to the assignment designations and specifications initially and at the end of the service 

period to assess impact. Anticipated impact on participating Head Start students is a 75% (six out of 
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eight) improvement in the area of social and emotional support and( forty-eight out of sixty students)

approximately 80% improvement for mentored K-12 students. In other community priorities 

volunteers will focus on improving children, self-esteem, self confidence, and social and motor skills

preparing them for next steps. In keeping with our local sponsor's mission to continually improve the 

economic, social and educational opportunities for citizens of Cooke, Grayson and Fannin, the 

Texoma Foster Grandparent Program (FGP) serves children throughout the Tri-County area. Low 

income seniors are placed as volunteers in Head Start Programs, elementary schools, high school 

special education programs, day care centers, therapeutic, and before/afterschool programs. The Tri-

County area is comprised of Cooke, Fannin and Grayson Counties. The service area covers about 

2000 square miles and is largely rural. According to Texas Demographics the tri-county area has a 

combined population of approximately 200,000. According to Kidscountdata.com, approximately 

46,000 of the Texoma population are children ages 0-17 years. The area of Cooke, Fannin and 

Grayson counties is predominantly Anglo; however it is made up of diverse races, cultures and socio-

economic levels. FGP volunteers will be serving many children who have limited English language 

skills. They will also serve children who are very low on the socioeconomic scale. 

Approximately 1/3 of our volunteers are African-American with the majority being Caucasian. We 

have one Hispanic and one of American Indian descent. Program staff with the support of advisory 

council members will do outreach by participating in culturally diverse events such as expos, church

and school carnivals and community health fairs, etc, to build our volunteer pool of diversity. Our 

volunteers are given tools to assist them when working ESL children as well as how to serve a

diverse population by modeling behavior and interacting with them on their level. This Project has an 

advisory board selected from all three counties in place that advises, counsels and assists the staff, 

giving unbiased appraisals of project activities. The station supervisors complete an evaluation form

each year evaluating the benefits of the FGP in its endeavors. The program director currently serves 

on the Area Agency or Aging¿s Texoma Regional Advisory Council. The program director and 

coordinator are active in the community, serving on the advisory board for Texoma Community 

Services (mental health facility) Volunteer Services Council and on the site based management 

committee for Fred Douglass Early Childhood Learning Campus. The program staff is also active

with the Tri-County Social Services Association which allows the opportunity to network services as 

well as learn of community needs. Along with serving on boards, the director and coordinator spread 

program information within the community by participating in Expos, Health Fairs, and various

outreach programs, as well as being on local radio, television and social media. Representatives from 
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Recruitment and Development

various community programs often participate in our monthly in-services.

Volunteers are encouraged to participate in activities and opportunities offered at our partners' events.

When possible, FGP volunteers help with various events, giving testimony of their participation in the 

program. The one on one attention that the Foster Grandparents give the children/youth in these 

organizations and institutions enhance the sites' ability to serve clients and make an impact in the 

area. We partner together to help each other succeed. Need and understanding of each other's 

activities drive the partnerships. Thirty FGP volunteers will serve children in area K - 12 schools where

they will tutor/mentor and nurture approximately 60 special or exceptional needs children/youth of 

diverse races and cultures. A minimum of two volunteers will help prepare approximately four 

children for school readiness in area Head Start programs. At minimum one unduplicated volunteer 

will serve in other community priorities such as before/ after school programs, therapeutic and/or day

care centers and will provide loving attention to at minimum two children in need. Texoma FGP will 

consistently strive to maintain a base of volunteers dedicated to helping children build self-esteem and 

prepare for academic and social success in school for a more secure future, with the long term goal 

being that of building productive future citizens.

RECRUITMENT AND DEVELOPMENT

Recruitment for the Texoma Foster Grandparent Program (FGP) is ongoing. Because attrition rate

gets higher as volunteers age and the negative impact in regards to the COVID 19 pandemic, Texoma 

FGP will recruit volunteers from the following:

*Each volunteer, advisory council member and volunteer station manager will be aware of the need

to recruit and retain volunteers from the community and will be involved in doing so;

*Brochures will be distributed to individuals, and

*Flyers will be printed and distributed among volunteer stations to encourage awareness of the

program to their campus visitors;

*There are three major newspapers in the area and one regional that will be used periodically to

distribute news releases on activities including recognition and training events;

* Local radio and television stations will be used periodically as media sources for distribution of

program information, volunteer events and invitations to participate in program activities. These

media sources have been supportive of the Texoma Area Agency on Aging (AAA) and FGP;

* Volunteer opportunities will be advertised periodically through the Texoma Council of Governments

digital directory monitors located in the building as well as on the TCOG website. Online volunteer
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applications have been added to the website for easy access.  

*Project staff and advisory council members will participate in marketing opportunities as made

available through activities such as volunteer fairs, fan drives and other partner or program events.

*Volunteers will be given attire such as smocks, t-shirts, caps and vests that identify the foster

grandparent program name that serves strategically for appropriate station attire and advertisement

of the program.

*Project Staff will periodically attend other community related meetings such as city council meetings,

community services focus groups, etc in order to broaden awareness of the program services and

opportunities.

According to the Michigan State University 4H Recognition Handbook, recognition provides

individuals with an opportunity for reflection, increases self-esteem and is an important component of

volunteer retention. Volunteers who feel appreciated and important are more likely to feel connected

to the program and continue their involvement. Volunteers will be recognized by the Foster

Grandparent Program, upon completion of training, at any special event or activity in which they

participate, and with at least one special recognition event annually. Volunteers will be recognized by

the Texoma Council of Governments and AAA. Volunteer Stations recognize their volunteers and

generally include them in their pages on school district calendars, etc.

Elementary Schools involve volunteers in their end of school year as well as throughout the year.

Schools include the volunteers in their yearbooks both in the class pictures and in candid shots with

the children. Local media have recognized the volunteers by filming/or photographing them serving

and airing the segments on the news and in the annual ISD sections of area newspapers. In previous

years a Foster Grandparent volunteer was recognized as Sherman ISD Volunteer of the year, and

other FGP Volunteers have been named volunteers of the year at their respective campuses.

Each new applicant will fill out an application which includes permission to do a background check,

and at least two non-relative references to be questioned regarding experience with children and

general character of the applicant. This gives the director the immediate opportunity to view

education and work experience, age preference with whom to volunteer, and health status, as well as

whether or not they will need transportation.

After the application process is complete, each prospective volunteer will be interviewed by the Project

Director. The interview process provides opportunity to assess ability to interact with others, to express

oneself, commitment level to the Program, individual interests as well as physical and mental

capabilities to assure that appropriate placement is made.
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Program Management

All mandatory examinations (physical and criminal) are provided. Once all requirements are met and 

the volunteer is accepted into the program, an orientation and training session will be scheduled. 

Each new volunteer will be issued a Program Handbook, which will be updated as needed. The twenty

hours of pre-service orientation and training will serve as an opportunity to observe and become 

further acquainted with each volunteer. Training will consist of policy and procedures review,

examples of mentoring situations, basic ESL training, forms, time reporting, listening skills, 

information on children with disabilities, sensitivity training and overall FGP volunteer

responsibilities. The first twenty hours at his/her assigned station will be considered hands on training 

and 90 days probationary period, offering the opportunity to see if the match is a suitable one. 

Once a volunteer/volunteer site relationship is established, teachers and/or directors will fill out a 

specific assignment form for each child/youth assigned to a Foster Grandparent. FGP supervisors are 

asked to revisit these assignments to determine progress and impact of the program. Program 

evaluations are sent to the sites and the volunteers annually to determine where improvement is 

needed. A mandatory 4 hours in-service training/meeting will be held each month (ten months out

of the year) to provide the volunteers with additional training/information to enhance their volunteer

skills and to enhance their quality of life.  

All techniques utilized to recruit volunteers will also be beneficial in promoting awareness.

The Texoma Council of Government (TCOG) is the local sponsor of the Texoma Foster Grandparent 

Program (FGP) and as such, provides a finance department that oversees all financial transactions in 

regards to proper distribution of grant funding. This is includes all bi-monthly stipend check processes 

and all expenditures. The finance department and program manager work closely together to monitor

usage of funds.

TCOG offers various trainings and opportunities to attend training from outside resources for its 

employees. Such trainings include but are not limited to, such as grant research/writing for 

foundation and community grants, managing volunteers and assistants, time management and 

organizational skills.

The Foster Grandparent came to the Texoma area in 1997 sponsored by the Texoma Council of

Governments as a program of the Texoma Area Agency on Aging. Our organization has been

successful in managing Foster Grandparent volunteers addressing designated primary focus areas

since that time. The Program Director and Coordinator through combined efforts have worked hard 

to insure volunteers associated in primary focus target areas are meeting outputs and outcomes as 
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identified in the grant. 

The Program Director and Coordinator will work closely with participating stations. They will also 

work together to ensure all stations have signed the required paperwork such as the MOU, and that all

volunteers are eligible by performing yearly income verifications and physicals. 

As schools, day cares and community centers contact the program manager expressing interest in 

having volunteers on their campus, the program manager sets up an appointment to visit with the

principal/director to discuss site needs and expectations from the program. Once a campus is accepted

as a volunteer site, a match is made with a volunteer(s), when available. Volunteer supervisors will be 

given forms to complete to designate assignments of children/youth that each volunteer will serve. 

These assignments include specific issues/needs that the child has, why the assignor feels that the 

child/youth could benefit from a Foster Grandparent, what specific areas of need the volunteer will 

focus on with the child, and the expected outcome of the match. Should a pandemic be encountered 

program management will activate alternative service plans.

Site visits will be made by program staff and advisory council to volunteer stations to strengthen

communication and relationships between the program staff, the station leaders and volunteers as 

well as to observe activities being executed. These visits will also serve as a monitor to prevent and 

identify prohibited activities. Education in the form of verbal and written communication with be 

shared with volunteers during In-Service trainings and stations periodically throughout the year to

serve as reminders of program requirements. A follow-up by program staff on volunteer assignments

will insure that goals and objectives are met. Impact statements will be reviewed and follow-ups with

volunteer stations will be made if necessary. Teacher observation (assignment) /survey forms will be

used to measure improvement and performance and then reviewed by program staff to impact

results. At the end of the year, program evaluations are sent to station supervisors to rate the impact 

of both the program and the volunteers. 

The Foster Grandparent program director and /or coordinator will take advantage of conferences and 

seminars held by AmeriCorps Seniors and will share this information with volunteers and volunteer 

station supervisors and the advisory council. Community organizations will be invited to present at 

In-service trainings for volunteers. At times, volunteer station supervisors and advisory

council members will be invited to participate in trainings, events and activities scheduled by project

staff. Program management will provide reminders to volunteers and their stations in regards to

prohibited activities to ensure requirements are met. In times of pandemics, or other events that alter 

normal processes, in-service trainings, meetings, etc., will be held via ZOOM or other 
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Organizational Capability

settings/methods that will be safe for all involved as deemed necessary. As needed, the Project Director

or Coordinator will hold trainings for volunteer site staff to provide education regarding expectations 

for, and restrictions of FGP volunteers.

Service hours will be recorded and monitored using the Voltrax Ultra program. Time sheets will 

include information on how many meals were provided by the station, how many hours the volunteer

was at the station for a two week period, and what mileage was used to go to and from the station. It 

will also indicate how many used public transportation which is paid by the program. 

A volunteer recognition event is held to recognize the volunteers for their efforts typically in the spring

or early summer. Many of the sites provide a meal for the volunteers who are there during a meal 

time. Two physicians in the area donate annual physicals for the volunteers. The AmeriCorps Seniors 

in Texoma has a Hallmark grant through which surplus Hallmark merchandise is received and 

warehoused to give to volunteers and volunteer stations throughout the year and to also use in 

recognitions. Small grants are written to area foundations, and advisory members recruit donations 

from area businesses in

support of the program. 

Recruitment of volunteers is an ongoing project for program staff, advisory council members and 

volunteers. The Advisory council will be used as a program resource and support system to assist 

program staff with the continued effort to build an exhilarating project.

Organizational Capability

Texoma Council of Governments (TCOG) has been in operation since 1968 overseeing the Texoma

Area Agency on Aging (AAA), Community Development, Criminal Justice Department, 911, GIS

Planning, Urban Economic Development, Utility Assistance Programs, Section 8 Housing and Public

Housing. Each of these departments operates on federal, state and local grants and TCOG provides

the fiscal oversight with no exceptions in the audit process. TCOG became a Foster Grandparent

Program sponsor in 1997.

The Texoma AAA provides grant management of the Foster Grandparent Program, Retired and

Senior Volunteer Program, Ombudsman and Care Coordination Programs. Each of these programs

thrive through the support of volunteers and have been successful over the past several years. Our

local sponsor, TCOG, provides a finance department that oversees all financial transactions in regards

to proper distribution of grant funding. This includes all bi-monthly stipend check processes and all

expenditures for the volunteers. The TCOG Finance Director and FGP Program Director will work
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closely together to ensure appropriate grant management of funds in regards to accounting,

purchasing and capital assets such as facilities, equipment and supplies needed for a successful

program. 

Listed below are TCOG staff members who will support effective management of the Foster

Grandparent Program grant.

Virginia Rhodes is the Foster Grandparent Program Director. Ms. Rhodes will work closely with the

TCOG finance director managing the annual budget of approximately $200,000 which will include

regular scheduled meetings. Ms. Rhodes is responsible for developing and implementing policies,

procedures and generating required reports. She will work closely with the Program Coordinator,

Advisory Council, specific HR management as needed to develop and implement internal policies and

procedures to provide governance and risk. The Program Director will also manage program

purchases including equipment, supplies, etc., as deemed necessary and appropriate according to the

terms of the grant. The Program Director will work closely with the Program Coordinator, Advisory

Council, specific TCOG management and the volunteers to provide proper administrative oversight of

the Texoma FGP program and ensuring compliance with terms and conditions of the federal grant

and applicable federal regulations. The Program Director is responsible for all volunteer trainings. The

Program Director attends AmeriCorps Seniors conference trainings, serves on local non-profit boards 

and is a

member of Tri-County Social Service Association. The Program Director reports to the Area

Agency on Aging Director.

Virginia Rhodes attended Grayson College pursuant of a degree in Sociology. She also attended the

Denison Chamber of Commerce Leadership Academy. Prior to becoming Program Director with the

Texoma Council of Governments, Virginia served as Program Coordinator for Texoma RSVP. She was

responsible for assisting the Program Director with program compliance in regards to policies and

procedures which also included tracking membership information and volunteer hours. Virginia has

twenty years of managerial experience through her previous employer, TrailBlazer Health Enterprises.

Virginia worked several years in customer service assisting seniors in a supervisory capacity with

Medicare Part B claims, correspondence and appeals. She later worked with medical providers

through the Medicare Part B enrollment process from start to finish. Virginia led a team of

professionals who were responsible for solving high level inquiries which involved direct contact with

the Center of Medicare and Medicaid Services, as well as all Medicare Provider Enrollment

congressional inquiries. Virginia is heavily involved in her church charity efforts and is the organizer
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of food drives and distributions to those in need throughout the year. She also supports through

volunteerism other local community non-profits events such as the Addison MS Walk, March of

Dimes, The American Heart Association and the American Cancer Association as time and

opportunity permits.

Vicky Hestand is the Foster Grandparent Program Coordinator. Ms. Hestand will work closely with 

the

Program Director. The Program Coordinator will support the Program Director in executing policies

and ensuring the program is in compliance with all applicable rules and regulations. The Program

Coordinator will serve as a support for all daily functions of the program to include but not limited to

coordination between volunteers and volunteer stations, overseeing program activities, public

relations, trainings and communications within the community.

Prior to accepting the position as Program Coordinator, Vicky Hestand previously served as a Benefits

Counselor through the Area Agency on Aging (AAA). Ms. Hestand¿s prior work experience includes

employment in the Medicaid Division with the Dept. of Health and Human Services. Ms. Hestand also

worked several years at TrailBlazer Health Enterprises assisting with Medicare Part B correspondence.

Ms. Hestand is active with local charities such as Women Rock.

Judy Conner- Texoma Area Agency on Aging Director. Ms. Conner will provide administrative

oversight support to ensure appropriate grant management.

Mindi Jones - Texoma Council of Governments Finance Director. Ms. Jones responsibilities include

completion of financial reports and assisting with budget oversight in regards to the appropriate

distribution of grant funds.

Eric Bridges -  Texoma Council of Governments Executive Director. Mr. Bridges is responsible

for the administrative oversight of the sponsoring agency in its entirety.

The staffing structure is 50% usage of Program Director and Program Coordinator. The purpose of

this staffing structure is not cost driven. The primary motivations behind the change include:

1. Taking advantage of decades of social service managerial experience by placing the current director

in charge of both AmeriCorps Seniors programs;

2. Making the most efficient and effective use of salary resources, ensuring that our highest paid

employees are responsible for the higher level tasks in the program; and

3. Avoiding the payment of management level salary for clerical level duties.

We have studied this matter in great detail, and we believe it is the best structure for our organization

and will provide for the best delivery of AmeriCorps Senior services to the Texoma Region.
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Job descriptions for each staff position assure that each staff person is aware of his/her individual

responsibilities. Staff evaluations are performed annually with on-going reviews from statistical

reports keeping the Director of the AAA up to date and informed of the status of each program. 

The Foster Grandparent Program Advisory Council meets once each quarter and serves as a resource

of information and support for the program staff and volunteers. The advisory council works closely

with the Program Director. They review and advise on internal procedures and policies as needed and

approve all policy and procedural changes. The Program Director will also work closely with the

Advisory Council to establish other fundraising activities such as a 5K walk/run, online auction

and/or drawings for door prizes to produce additional funds. Through outreach and partnership the

Advisory Council working closely with the Program Director will work with other outside community 

entities/organizations on program fundraisers.

In regards to sustaining matching funds, the Program Director will work to build a partnership with 

support agencies such as United Way, the Sherman Service League, and the Glaser Family Charitable 

Foundation and apply for additional funding. Through outreach and partnership the Program 

Director will

request local funds that are available from area organizations, local businesses, area foundations and

civic and fraternal organizations such as the Denison and Sherman Service Leagues. Through

outreach and partnership, area doctors and senior health facilities will be requested to furnish

physicals as in-kind value, schools and other volunteer stations will be asked to provide meals for

volunteers if they are serving during a mealtime. The Program Director will continue to strengthen 

the partnership with Hallmark who provides in-kind donations through discontinued product 

distribution. 

Program evaluations will be sent to the volunteer stations and volunteers annually for input and 

suggestions for improvement. Evaluations will be summarized and reviewed by the program staff and

the results are shared with advisory council members. Process improvement suggestions are analyzed 

and changes are implemented that are deemed appropriate and in the best interest of the program.

Volunteers are informed of all updates through In-Service trainings, revised handbooks and written 

correspondence. Program staff will report to the council regarding implementation of suggestions.

The Program Director will make herself available to the volunteers and site supervisors to answer 

questions and deal with immediate problems. 

The Program Director periodically utilizes trainees from a local Workforce Training Program for 

clerical
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Other

PNS Amendment (if applicable)

assistance.

Other

The Texoma Foster Grandparent Program continually assesses community needs on an ongoing

basis. Though communities do not often change dramatically, Texoma and its surrounding areas are

on a path of growth and expansion, thus pointing toward rapid growth and a need for more schools

and day cares and expansion of after school and out of school programs. As this occurs, diversity will

increase creating a need for further training and recruitment of volunteers. The COVID 19 pandemic 

has been a devastating, but eye opening experience and has cast the light on how important our 

program is in regards to the support of at-risk children.  The damage done to children¿s education due

to being out of school or distance learning for the majority of 2020 enhances the need for FGP 

volunteers going forward.  Alternative service plans are in place should we encounter the effects of the

existing or another pandemic.

 As the Foster Grandparent Program becomes better known in the area, and as funding continues to

be a dilemma for additional school staffing and other non-profit programs, a greater demand for 

volunteers will likely be encountered, particularly in the current economy. We will anticipate changes 

and needs based on growth or expansion within our community and provide appropriate recruiting 

and training to meet those needs. Staff remain hopeful the coming program year will bring with it 

relative normalcy of past program years; however, staff will maintain program flexibility and may 

offer alternative opportunities if needed.¿

We appreciate the opportunity to serve.

N/A
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% of Unduplicated Volunteers in Work Plans that result in Outcomes: 

% of Unduplicated in the Primary Focus Area:

 76%

 73%

Education K-12 Success 15

29

29

Objective:
Number of
Volunteer
Stations:

Anticipated 
Unduplicated

Anticipated
 Volunteer

1.1Performance Measure:

Focus Area:

Mentoring

MentoringService Activity:

Service Activity
Description:

As of 2017 there were 46,785 children living in the Texoma area. In 2019, KidsCount Data website reported that there were 36,210 Texoma children
enrolled in grades K-12. There are 3519 that are ESL/Bilingual children. The report indicates that in 2017, there were 3760 Texoma children in 
Special Education which consists of children with both mental and physical disabilities.ure effective teaching for children with disabilities and 
other special needs. According to the 2019 Community Needs Assessment provided by the Texoma Council of Governments, it is estimated that 
22.4% of Texoma children live in poverty. Female-headed families with children show highest percentages in poverty in all three counties which 
are also reflected as the most vulnerable. According to this same assessment there are 1285 female head of households in the Texoma area.  
Without positive reinforcement and support these children are more likely to drop out of school, disengage from the workforce or become you 
parents. Parents often have fewer opportunities to spend time with their children. The Positive Impact of Mentoring article featured research 
results by The National Health Corps which states that mentoring is highly effective in making positive changes in the lives of young people. Their 
study on mentoring at-risk youth found that the strongest benefit observed was a reduction of depressive symptoms. Mentoring has also been 
shown to help reduce negative behaviors in young people, improving both their health and their safety. Statistics from the study show: 
¿ Youth who meet regularly with a mentor are 46% less likely than their peers to start using illegal drugs.
¿ 81% of teens believe that talking with a mentor helps reduce teen pregnancy
¿ 59% of mentored teens make better grades in school
¿ 52% of mentored teens are less likely to skip school
As a result of the COVID 19 Pandemic our community had shutdowns, shelter in place orders, closed campuses which left children with little or 

Community Need to be Addressed:

ED1A:  Number of individuals servedAnticipated 

ED27C:  Number of students with improved academic engagement or social-emotional skills
Anticipated

64 Tracking SystemTarget: How Measured:

Instrument Description: A teacher assignment/survey form will be used to indicate the volunteer and the number of assigned children with 
specific needs that will be served by the volunteer.

Tracking System50Target: How Measured:

Instrument Description: A teacher survey form will be completed by the teacher/station leader at the beginning and end of the school year 
which will be used to determine the assigned children's level of improvement regarding academic engagement 
and/or social-emotional skills.
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Education School Readiness 2

1

1

Objective:
Number of
Volunteer
Stations:

Anticipated 
Unduplicated

Anticipated
 Volunteer

2.1

3.1

Performance Measure:

Performance Measure:

Focus Area:

Mentoring

Physical Activities

MentoringService Activity:

Service Activity
Description:

Head Start promotes school readiness for children in low income families by offering educational, nutritional, health, social and other services. In 
2017,  there were 1500 children were in enrolled in head start programs in the Texoma region according to the KidsCountData website. Female-
headed families with children show highest percentages in poverty in Grayson, Fannin, and Cooke counties which are also reflected as the most 
vulnerable. According to this same assessment there are 1285 female head of households in the Texoma area.  Without positive support and 
preparation these children are more likely to drop out of school, disengage from the workforce or become parents at an early age. Head Start 
programs aim to bridge the achievement gap between economically disadvantaged children and their more advantaged peers by preparing those 
from low income households for school. The Positive Impact of Mentoring article featured research results by The National Health Corps which 
states that mentoring is highly effective in making positive changes in the lives of young people.

As of 2017 there were 46,785 children living in the Texoma area. In 2019, KidsCount Data website reported that there were 36,210 Texoma children
enrolled in grades K-12. The report indicates that in 2017, there were 3760 Texoma children in Special Education which consists of children with 
both mental and physical disabilities. There are 3519 that are ESL/Bilingual children. Individualizing for children who need more support helps 
ensure effective teaching for children with disabilities and other special needs. According to the 2019 Community Needs Assessment provided by 
the Texoma Council of Governments, it is estimated that 22.4% of Texoma children live in poverty. Female-headed families with children show 
highest percentages in poverty in all three counties which are also reflected as the most vulnerable. According to this same assessment there are 

Community Need to be Addressed:

Community Need to be Addressed:

ED1A:  Number of individuals servedAnticipated 

ED23A:  Number of children demonstrating gains in school readiness
Anticipated

3 Tracking SystemTarget: How Measured:

Instrument Description: Assignment/survey form will be completed by the teacher/station leader at eh beginning and end of the school year 
assignment to determine number of children served by FGP volunteer.

Tracking System2Target: How Measured:

Instrument Description: Teacher survey/feedback forms will be completed by the teacher or leader that will demonstrate gains in school 
readiness among the children 
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Healthy Futures Access to Care 1

1

2

Objective:
Number of
Volunteer
Stations:

Anticipated 
Unduplicated

Anticipated
 Volunteer

3.1

4.1

Performance Measure:

Performance Measure:

Focus Area:

Physical Activities

N/A

Physical ActivitiesService Activity:

Service Activity
Description:

1285 female head of households in the Texoma area.  Without positive reinforcement and support these children are more likely to drop out of 
school, disengage from the workforce or become you parents. Parents often have fewer opportunities to spend time with their children. The 
Positive Impact of Mentoring article featured research results by The National Health Corps which states that mentoring is highly effective in 
making positive changes in the lives of young people. Their study on mentoring at-risk youth found that the strongest benefit observed was a 
reduction of depressive symptoms. Mentoring has also been shown to help reduce negative behaviors in young people, improving both their health 
and their safety. Statistics from the study show: 
¿ Youth who meet regularly with a mentor are 46% less likely than their peers to start using illegal drugs.
¿ 81% of teens believe that talking with a mentor helps reduce teen pregnancy
¿ 59% of mentored teens make better grades in school
¿ 52% of mentored teens are less likely to skip school
As a result of the COVID 19 Pandemic our community had shutdowns, shelter in plac

According to the 2019, US Census American Community Survey the state of Texas leads the nation in the number of children living in poverty. 
Although Texas’ economy is booming, prosperity is not shared equitably among Texas families. Working parents struggle to make enough to stay 

Community Need to be Addressed:

H4A:  Number of individuals servedAnticipated 

H18:  Number of individuals reporting a change in behavior or intent to change behavior
Anticipated

3 Tracking SystemTarget: How Measured:

Instrument Description: An assignment/survey form will be filled out by the authorized station personnel when the volunteer is assigned a 
child to determine number of children served. 

Tracking System2Target: How Measured:

Instrument Description: A survey form will be completed by the authorized station personnel identifying specific goals and if progress was 
made at the end of grant year that will be used to determine improvement in identified goals assigned once the child
is partnered with the volunteer..
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Other Community Priorities Other 14

10

10

Objective:
Number of
Volunteer
Stations:

Anticipated 
Unduplicated

Anticipated
 Volunteer

4.1Performance Measure:

Focus Area:

N/A

N/AService Activity:

Service Activity
Description:

Ten volunteers will work one on one or in small groups to provide support to at risk children in daycares, before 
and after school programs, low income young parent support programs, etc., throughout the grant year.  
Volunteers will focus on improving children’s self-esteem, self -confidence, social, emotional, and motors 
skills in order to increase the children’s capacity for further growth and independence.  

out of poverty, and household income varies widely by family structure, race, and ethnicity. Children living in families with incomes above the 
poverty line tend to have better health outcomes, perform better on standardized tests, complete high school and attend college at higher rates, 
and have higher earnings as adults. As of 2017 there were 46,785 children living in the Texoma area. It is estimated that 22.4% of Texoma children 
live in poverty. One in four Texas kids lives with a single mother, and 38 percent of Texas’ single-mother families live below the poverty line. In 
addition to the appropriate finances, children of single parent households are often lacking in emotional and social support. These children are 
often in low income daycares, before and afterschool programs. Mentors who serve in these capacities can often improve youth’s attitudes 
toward academic and social development. Mentoring connects a young person to personal growth and development, and social and economic 
opportunity. Youth are more likely to succeed in life when they have the additional support of a caring, consistent adult mentor.

SC1: Grantee met their target for community priority activity (Yes/No) Anticipated 

 --No outcome selected-- 
Anticipated

20 N/ATarget: How Measured:

Instrument Description: N/A

Target: How Measured:

Instrument Description:
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Required Documents

Applicant Operational and Financial Management Survey (OFMS)

Cost share or matching fund verification letters

Tribal organization eligibility (see Section C.1. Eligible Applicants)

Document Name

Sent

Not Applicable

Not Applicable

Status
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TO: TCOG Governing Board 

THRU: Eric Bridges, Executive Director  
FROM: Judy Fullylove, Energy Services Department Director JF 

DATE: April 5, 2021 

RE: FY2020 Comprehensive Energy Assistance Program (CEAP) Contract Extension 

RECOMMENDATION 
Authorize 180-day contract extension for FY2020 Comprehensive Energy Assistance Program. 

BACKGROUND 
The Comprehensive Energy Assistance Program (CEAP) program assists low-income households with 
utility payments for electric, gas, and propane bills. Priority is given to the elderly, disabled and 
households with children five years old and younger. The CEAP program serves seven (7) counties: 
Collin, Cooke, Denton, Fannin, Grayson, Hunt and Rockwall. 

DISCUSSION 
TDHCA has granted a 180-day contract extension for Contract #58200003172 from January 1 through 
June 30, 2021 in order to allow TCOG to fully expend contract. 

BUDGET 
No change in budget. Original contract amount $4,372,313. 
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

AMENDMENT NO.  4 TO CONTRACT NUMBER 58200003172  

FY 2020 COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CFDA # 93.568)

This Amendment No. 4 to Comprehensive Energy Assistance Program Contract Number. 58200003172 by and  

between the Texas Department of Housing and Community Affairs, a public and official agency of the State of Texas 

("Department"), and  Texoma Council of Governments, a political subdivision of the State of Texas ("Subrecipient"), 

hereinafter collectively referred to as "Parties",

RECITALS

   WHEREAS, the Parties respectively, executed that Comprehensive Energy Assistance Program  Contract Number 

58200003172 ("Contract") on January 01, 2020 and

     WHEREAS, the Parties desire to amend the Contract in the manner provided herein below.

AGREEMENTS

   NOW THEREFORE, for valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 

Parties agree as follows:

The following Contract section is hereby amended as follows:

SECTION 1.

1. Section 2. Contract Term, of this Contract is hereby amended to read as follows:

The period for performance of this Contract, unless earlier terminated is January 01, 2020 through  June 30, 

2021 (hereinafter the "Contract Term").

2. Section 4. F.  Department Financial Obligations, of this Contract is hereby amended to read as follows:

   "Section 4. F. Department Financial Obligations.  Notwithstanding any other provision of this Contract, the 

total of all payments and other obligations incurred by Department under this Contract shall not exceed the 

sum of  $4,372,313.00." 

3. Exhibit A. Budget And Performance Statement, of this Contract is hereby deleted and replaced in its entirety 

with the attached Exhibit A.

All of the remaining terms of the Contract shall be and remain in full force and effect as therein set forth and shall 

continue to govern except to the extent that said terms conflict with the terms of this Amendment. In the event this 

Amendment and the terms of the Contract are in conflict, this Amendment shall govern, unless it would make the 

Contract void by law.

SECTION 2.

Each capitalized term not expressly defined herein shall have the meaning given to such term in the Contract.

SECTION 3.

SECTION 4.

This Amendment may be executed in several counterparts, each of which shall be deemed to be an original copy, and all 

of which together shall constitute one agreement binding on Parties, notwithstanding that all the Parties shall not have 

signed the same counterpart.
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SECTION 5.

If any of the Parties returns a copy by facsimile machine or electronic transmission, the signing party intends the copy of 

its authorized signature printed by the receiving machine or the electronic transmission to be its original signature.

SECTION 6.

By signing this Amendment, the Parties expressly understand and agree that its terms shall become a part of the 

Contract as if it were set forth word for word therein.

This Amendment shall be binding upon the Parties hereto and their respective successors and assigns.

SECTION 7.

SECTION 8.

This Amendment shall be effective and memorializes an effective date of March 11, 2021.

WITNESS OUR HAND EFFECTIVE:   March 11, 2021

SUBRECIPIENT:

a public and official agency of the State of Texas

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS,

 a political subdivision of the State of Texas

Texoma Council of Governments

By:        

Title:   

Date:   

By:       

Title:  Its duly authorized officer or representative

Date:  

DEPARTMENT:
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

AMENDMENT NO.  4 TO CONTRACT NUMBER 58200003172  

FY 2020 COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CFDA # 93.568)

EXHIBIT A

 BUDGET

Texoma Council of Governments,  

a  political subdivision of the State of Texas

TRAINING TRAVEL ALLOWANCE FUNDS CURRENTLY AVAILABLE$ 646.14 

$ 4,372,313.00 CEAP FUNDS CURRENTLY AVAILABLE

DEPARTMENT FINANCIAL OBLIGATIONS

BUDGET FOR AVAILABLE ALLOCATIONS

FUNDS %BUDGET CATEGORY

$ 237,440.66 Administration -

$ 4,134,226.20 Direct Services -

$ 4,371,666.86 TOTAL CEAP BUDGET -

FUNDS %BUDGET CATEGORY

Household Crisis $ 1,757,669.00  42.52

Utility Assistance $ 1,888,766.73  45.69

Program Services $ 487,790.47  11.80

$ 4,134,226.20 TOTAL DIRECT SERVICES 100.00

COLLIN, COOKE, DENTON, FANNIN, GRAYSON, HUNT, ROCKWALL

Subrecipient's service area consists of the following Texas counties:

General Administrative and coordination of CEAP, including costs and all indirect (or overhead) cost, examples include 

salaries, fringe benefits, non-training travel, equipment, supplies, audit and office space are limited to 7.22% of the 

Contract expenditures, excluding Training/Travel costs. All other administrative costs, exclusive of costs for program 

services, must be paid with nonfederal funds.
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Funds may not be used for the purchase or improvement of land, or the purchase, construction, or permanent 

improvement of any building or facility.

Subrecipient shall provide outreach services under all components in this category.  Failure to do so may result in 

Contract termination.  Subrecipient must document outreach, whether the outreach is conducted with CEAP funds or 

other funds. 

Subrecipient is limited to only one budget revision request during the first 6 months of the Contract Term.  A second 

and final budget revision must be received by the Department no later than 45 days prior to the end of the Contract 

Term.

Program services costs shall not exceed the maximum 13.29%.  Program services cost includes direct administrative 

cost associated with providing the client direct service salaries and benefits cost for staff providing program services, 

cost for supplies, equipment, travel, postage, utilities, rental of office space.  All items listed above are allowable 

program services cost when associated with providing client direct services.  Other program services costs may include 

outreach activities and expenditures on the information technology and computerization needed for tracking or 

monitoring required by CEAP.

Department's prior written approval for purchase or lease of equipment with an acquisition cost of $5,000 and over is 

required.  Approval of this budget does not constitute prior approval for such purchases.

Vendor Refunds 

Subrecipient must determine which TDHCA contract the payment(s) were charged to, the clients(s) associated to the 

payment(s) and if the contract remains open.

If the contract remains open, Subrecipient must enter the amount into the Contract System in the appropriate budget line 

item into the Adjustment column in the monthly report and make an appropriate note in the system.  This will credit 

back the vendor refund(s) for the Subrecipient to expend on eligible expenses.

If the contract is closed, Subrecipient must return the vendor refund(s) to the Department containing the contract 

number and appropriate budget line item associated to the refund(s).
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TO:  TCOG Governing Board 

THRU:  Eric Bridges, Executive Director  

FROM:  Delano Smith, Client Services Department Director DS 

DATE:  April 9, 2021 

RE:  2-1-1 Request for Application 

RECOMMENDATION 
Authorize submission of 2-1-1’s Request for Application 

BACKGROUND 
TCOG’s 2-1-1 Texoma program is funded through HHSC (Health and Human Services Commission) and 
is one of 25 call centers throughout the state designed to assist callers by providing referrals to various 
local and statewide programs. By simply dialing the three-digit code, 2-1-1; callers are given 
information and referrals to a variety of community resources, government assistance, and human 
services. Statewide, nearly 3 million people call 2-1-1 annually. 

DISCUSSION 
TCOG’s 2-1-1 staff field between 40,000 – 60,000 calls annually. A robust database designed and 
maintained for the 2-1-1 program is utilized to provide callers with referrals to more than 300 agencies 
in the region. The top referral requests relate to housing assistance; utility assistance; food 
insecurities; medical assistance; legal aid and other social services.  
 
2-1-1 Texoma is applying for new grant funding via RFA Solicitation HHS0009792. This is a bidding 
process that allows for call centers to submit bids for their applicable regions. 2-1-1 Texoma will be 
reapplying for the counties comprising the Texoma region (Cooke, Fannin, and Grayson counties). The 
initial contract term will be for a period of two (2) years from September 1, 2021 thru August 31, 2023, 
with three (3) possible extension years to August 31, 2026. The estimated budget associated with this 
RFA is listed below. The deadline for submitting the RFA Application is April 30, 2021. 

BUDGET 
The estimated Operations contract amount is $390,695 annually and supports; salaries and fringe 
benefits for one part-time employee and four full-time employees, supplies, materials, travel, after-
hours contractor and indirect costs. 

The estimated Child Care contract amount is $3,170.38 and it supports additional travel, advertising 
and supplies. 

The estimated COVID contract amount is $6,253.96 and supports COVID related expenses such as 
supplies and travel. 

The annual sum of all contracts is $400,119.34. 
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EXCERPT FROM HHSC REQUEST FOR APPLICATION – HHS0009792 

Pages 7 - 8 

ARTICLE II. SCOPE OF GRANT AWARD 

2.1 PROGRAM BACKGROUND  

HHSC administers the TIRN, which is comprised of 25 Area Information Center (AIC) regional locations 

that provide general information and referral (I&R) services to individuals in Texas (See Exhibit F, AIC 

Regions and Estimated Funding). An AIC is the term used to describe the Successful Applicant. Each 

multi-county regional AIC is responsible for collecting, providing, and updating accurate, well-organized, 

and accessible information from State and local Health and Human Services (HHS) programs.  

Individuals and families seeking I&R can contact their local AIC by dialing “2-1-1,” which is the national 

abbreviated dialing code for free access to HHS I&R. Individuals can also access information through the 

TIRN by visiting the public website at: https://www.211texas.org/.  

In addition to providing comprehensive I&R services to all counties in their regions, AICs play an integral 

role in the Governor’s Homeland Security Strategic Plan for 2020-2025 by providing information to the 

public in the event of a disaster or emergency.  

AIC Emergency Services and Escalation Centers (ESECs) (formerly referred to as “Warm Centers”) play 

key roles in disaster or emergency event-related situations. In Texas, several AICs contract with 

HHSC/TIRN to take on additional responsibilities during disasters or emergency events to provide 

expanded call coverage, oversight of database administrative functions, and support to affected AIC 

regions. ESECs have the capability to quickly increase their call handling capacity to provide 24-hour 

services. Respondents interested in applying to be an ESEC must provide services in accordance with the 

specifications contained in this RFA and within Exhibit G, Emergency Services and Escalation Centers 

Grant Requirements. There is an additional opportunity to provide State of Texas Emergency Assistance 

Registry (STEAR) services as part of ESEC funding. Applicants interested in applying to be an ESEC and 

provide STEAR services must respond to Exhibit G, Emergency Services and Escalation Centers Grant 

Requirements, in a separate narrative proposal and provide cost information on Exhibit H-1, 

Expenditure Proposal Template for Emergency Services and Escalation Centers.  

The 2-1-1 TIRN is committed to continuous improvement of the efficiency and quality of services. In 

addition to providing services during normal operations and public emergency events, AICs also 

participate in special initiatives and collaborative projects that serve Texas residents. The Successful 

Applicant must demonstrate capacity to expand their programming to accommodate these types of 

initiatives. 
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2.2 GRANT AWARD AND TERM 

2.2.1 Available Funding  

The anticipated total amount of funding available for all Grant Awards under the 2-1-1 TIRN Program for 

the initial Grant term, beginning September 1, 2021 and continue until August 31, 2023, is 

$21,032,106.00 with the option to renew for three (3) one (1) year periods (estimated grant cost of 

$10,516,053.00 per State Fiscal Year). Additionally, State government revenue COVID funding is 

available for only State Fiscal Year 2022 in the total amount of $954,000 for all Grant Awards under the 

2-1-1 TIRN Program. (See Exhibit F, AIC Regions and Estimated Funding Amounts). Funding for this

Solicitation is broken down between State general revenue, federal funding, and inter-agency contract

funding.

It is HHSC's intention to make multiple Grant Awards, based upon the AIC Region’s most qualified 

Applicants to this Solicitation and further selection criteria found in Sections 4.3, Evaluation, and 4.4, 

Final Selection.  

2.2.2 Cost Reimbursement Process 

Grants awarded as a result of this Solicitation will be funded on a cost-reimbursement basis. Under the 

cost reimbursement method of funding, Grant Recipients are required to finance operations with their 

own working capital. There is no matching requirement and a Grantee will be reimbursed for actual, 

allowable, and allocable costs incurred and will be supported by reporting the actual, eligible services 

provided and client-level data. By the twentieth (20th) business day of the month following the month 

in which expenses were incurred or services provided to HHSC, Applicants must bill HHSC for services 

delivered using an invoice templates provided by HHSC after Grant Award. Reimbursement for 

administrative or indirect costs will be capped at ten percent (10%) of expenditures. Reimbursement will 

only be made for those allowable, actual, and eligible expenses that occur within the term of the grant 

in Section 2.2.3, Grant Term. No pre-award costs will be eligible for reimbursement. There will be no 

initial or advanced payment.  

Eligible reimbursement is limited to allowable costs previously approved by HHSC that are incurred and 

supported by reporting the services provided and client-level data.  

Final budgets (including equipment purchases) must be approved by HHSC. To be reimbursed for 

expenses incurred through a cost reimbursement method, Applicants must develop a categorical 

budget, allocating HHSC, as identified during the Applicant’s budget development process, the approved 

costs to the following categories:  

A. Personnel

B. Travel

C. Equipment

D. Contractual

E. Other

F. Indirect Costs
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Page 1 of 5 

Cecile Erwin Young, Executive Commissioner 

Request for Applications (RFA) 
for 

2-1-1 Texas Information and Referral Network Operations
RFA No. HHS0009792 

Exhibit F – AIC Regions and Estimated Funding Amounts 
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EXHIBIT F: AIC REGIONS AND ESTIMATED FUNDING AMOUNTS 

RFA: HHS0009792 Page 2 of 5 

Table 1 identifies the AIC regions for which respondents may submit proposals to provide 
services.   

Table 2 includes the estimated funding amounts and call volumes for each region.  These amounts 
are for planning purposes and are based on available funding and the projected population to be 
served.  Funding amounts are subject to change at the discretion of HHSC.   

Table 1: AIC Regions 
Region Counties Included in Region 
Alamo Atascosa, Bandera, Bexar, Comal, Frio, Gillespie, Guadalupe, Karnes, 

Kendall, Kerr, Medina, Wilson 
Bryan/College Station Brazos, Burleson, Grimes, Leon, Madison, Robertson, Washington 
Central Texas Bell, Coryell, Hamilton, Lampasas, Milam, Mills, San Saba 
Coastal Bend Aransas, Bee, Brooks, Duval, Jim Wells, Kenedy, Kleberg, Live Oak, 

McMullen, Nueces, Refugio, San Patricio 
Concho Valley Coke, Concho, Crockett, Irion, Kimble, Mason, McCulloch, Menard, 

Reagan, Schleicher, Sterling, Sutton, Tom Green 
Deep East Texas Angelina, Houston, Jasper, Nacogdoches, Newton, Polk, Sabine, San 

Augustine, San Jacinto, Shelby, Trinity, Tyler 
East Texas Anderson, Camp, Cherokee, Gregg, Harrison, Henderson, Marion, 

Panola, Rains, Rusk, Smith, Upshur, Van Zandt, Wood 
Golden Crescent Calhoun, DeWitt, Goliad, Gonzales, Jackson, Lavaca, Victoria 
Gulf Coast Austin, Brazoria, Chambers, Colorado, Fort Bend, Galveston, Harris, 

Liberty, Matagorda, Montgomery, Walker, Waller, Wharton 
Heart of Texas Bosque, Falls, Freestone, Hill, Limestone, McLennan 
Middle Rio Grande Dimmit, Edwards, Kinney, La Salle, Maverick, Real, Uvalde, Val 

Verde, Zavala 
North Central Texas 
Dallas 

Collin, Dallas, Denton, Ellis, Hunt, Kaufman, Navarro, Rockwall 

North Central Texas 
Fort Worth 

Erath, Hood, Johnson, Palo Pinto, Parker, Somervell, Tarrant, Wise 

North East Texas Bowie, Cass, Delta, Franklin, Hopkins, Lamar, Morris, Red River, Titus 
North Texas Archer, Baylor, Clay, Cottle, Foard, Hardeman, Jack, Montague, 

Wichita, Wilbarger, Young 
Panhandle Armstrong, Briscoe, Carson, Castro, Childress, Collingsworth, Dallam, 

Deaf Smith, Donley, Gray, Hall, Hansford, Hartley, Hemphill, 
Hutchinson, Lipscomb, Moore, Ochiltree, Oldham, Parmer, Potter, 
Randall, Roberts, Sherman, Swisher, Wheeler 

Region Counties Included in Region 
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EXHIBIT F: AIC REGIONS AND ESTIMATED FUNDING AMOUNTS 

: HHS0009792 Page 3 of 5 

Permian Basin Andrews, Borden, Crane, Dawson, Ector, Gaines, Glasscock, Howard, 
Loving, Martin, Midland, Pecos, Reeves, Terrell, Upton, Ward, Winkler 

Rio Grande Brewster, Culberson, El Paso, Hudspeth, Jeff Davis, Presidio 
South Central Texas Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee, Llano, Travis, 

Williamson 
South East Texas Hardin, Jefferson, Orange 
South Plains Bailey, Cochran, Crosby, Dickens, Floyd, Garza, Hale, Hockley, King, 

Lamb, Lubbock, Lynn, Motley, Terry, Yoakum 
South Texas Jim Hogg, Webb, Zapata 
Texoma Cooke, Fannin, Grayson 
Tip of Texas Cameron, Hidalgo, Starr, Willacy 
West Central Texas Brown, Callahan, Coleman, Comanche, Eastland, Fisher, Haskell, 

Jones, Kent, Knox, Mitchell, Nolan, Runnels, Scurry, Shackelford, 
Stephens, Stonewall, Taylor, Throckmorton 
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EXHIBIT F: AIC REGIONS AND ESTIMATED FUNDING AMOUNTS 

RFA: HHS0009792 Page 4 of 5

Table 2: Planning Estimates – Annual Funding Amounts & Call Data for AIC Regions 

Region 

Funding Estimates 

CY2019 Call 
Volumes 

Annual OPS 
Funding 
Amount 

Annual CC 
Funding 
Amount 

Fiscal 2022 
SGR COVID 

Funding 
Amount 

Alamo $679,629.63  $43,651.31 $91,247.38          186,465 
Bryan/College Station  $324,080.00  $5,460.98 $10,260.50            27,205 
Central Texas  $291,000.00  $9,653.42 $13,575.78              44,540 
Coastal Bend  $323,826.10  $10,065.96 $27,158.43              35,961 
Concho Valley  $194,630.00  $2,537.66 $5,052.66              16,599 
Deep East Texas 

$195,568.16 $6,242.41 $14,562.03 
             30,009 

East Texas 
$329,000.00   $14,155.19 $34,408.21 

             50,386 

Golden Crescent 
$218,000.00 $3,314.69 $6,769.84 

             16,815 

Gulf Coast 
$1,271,549.00 $123,389.64 $263,472.91 

           634,678 

Heart of Texas 
$389,000.00 $6,014.40 $9,788.64 

             35,467 

Middle Rio Grande 
$186,000.00 $3,528.18 $8,891.68 

             26,941 

North Central Texas – Dallas 
$1,148,428.00 $88,061.36 $165,774.80 

           336,541 

North Central Texas – Fort 
Worth $619,223.00 $44,427.53 $61,099.52 

           118,053 

North East Texas 
$211,362.00 $4,748.34 $9,672.22 

             30,551 

North Texas 
$199,997.00 $3,570.17 $8,141.79 

             22,768 

Panhandle 
$286,334.00 $8,282.19 $12,591.03 

             33,678 

Permian Basin 
$289,000.00 $8,345.51 $13,133.80 

             32,674 

Rio Grande 
$243,090.56 $17,364.78 $16,216.37 

             60,621 

South Central Texas 
$802,500.00 $36,266.29 $49,736.50 

           106,181 

South East Texas 
$327,000.00 $6,603.66 $17,472.38 

             40,979 

South Plains 
$236,909.01 $7,636.51 $14,937.72 

             35,185 

South Texas 
$159,025.00 $6,881.82 $14,294.89 

             41,907 
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EXHIBIT F: AIC REGIONS AND ESTIMATED FUNDING AMOUNTS 

HHS0009792 Page 5 of 5 

Texoma 
$390,695.00 $3,170.38 $6,253.96 

             26,703 

Tip of Texas 
$405,206.54 $31,278.81 $66,172.91 

             74,143 

West Central Texas 
$295,000.00 $5,348.81 $13,314.04 

             32,697 

Totals: $10,016,053.00 $500,000.00 $954,000.00       2,215,800 

Emergency Services and Escalation Centers Funding 

Emergency Services and Escalation Centers Total Amount $225,000.00 
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TO: TCOG Governing Board 

FROM: Mindi Jones, Finance Director MJ 

DATE: April 5, 2021 

RE: TCOG Quarterly Investment Report 

RECOMMENDATION 
Accept this report of investments for the period of January 1, 2021 through March 31, 2021. 

BACKGROUND 
The provisions of TCOG Procedures 95-01-1, Investment Policy, and the Public Funds Investment Act, 
require that the Investment Officer present a quarterly report of investments for review and acceptance 
by the Governing Board. 

DISCUSSION 
TCOG’s Procedure 95-01-1, Investment Policy, deems that the investment report will be provided to the 
Board quarterly. 

BUDGET 
The investment report is as follows: 

Book/Market Value on 
12/31/2020 Change 

Book/Market Value on 
03/31/2021 

Texpool $333,331.68 $33.56 $333,365.24 
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TO: TCOG Governing Board 

FROM: Mindi Jones, Finance Director MJ 

DATE: April 15, 2021 

RE: FYE 2021 Cost Pool Budgets Update 

RECOMMENDATION 
Accept recommendation, if any, regarding TCOG’s FYE 2021 Cost Pool Budgets. 

BACKGROUND 
Each month the Governing Board is presented with a status update of the prior month and current 
(unreconciled) fiscal year budgets for the indirect cost allocation pool and the central service IT pool 
and afforded the opportunity to make desired changes to the general and administrative indirect cost 
allocation rate or the central service IT rate as conditions warrant. 

DISCUSSION 
The following documents are attached: prior month updated Statement of Proposed Indirect Cost for 
FYE 4/30/2021  Status Report depicting fiscal year budget with fiscal year to date expense and 
budget balance, Statement of Central Service IT Costs for FYE 4/30/2021 Status Report depicting 
fiscal year budget with fiscal year to date expense and budget balance. 

BUDGET 
No rate changes are recommended at this time. 
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FEBRUARY 2021

February-21  Budget 

 Current Month 

Actual  Year-to-Date  Budget Balance 

% of Budget 

Remaining

REVENUE

Mortage

Interest Income -$  9.09$   340.46$   340.46$   0.00%

Total INDIRECT SALARY -$  9.09$   340.46$   340.46$   0.00%

INDIRECT SALARY

Indirect Salary

Salaries 342,709.76$   26,817.84$    280,073.35$   62,636.41$    18.28%

FICA/Medicare 26,217.30$      2,071.25$    21,588.98$      4,628.32$   17.65%

Unemployment Insurance 429.30$       -$  -$  429.30$   100.00%

Workers Compensation 1,542.19$       109.95$   (934.75)$   2,476.94$   160.61%

Insurance Health 21,861.45$      1,071.49$    12,399.03$   9,462.42$   43.28%

Insurance Health Copay Medical 16,291.32$      1,782.72$    14,071.29$   2,220.03$   13.63%

Dental 1,346.40$       99.76$    1,081.38$   265.02$   19.68%

Insurance Health Savings Account 3,083.01$   153.43$   2,362.13$   720.88$   23.38%

Insurance Health Retirement Account 1,726.80$   191.88$   1,514.54$   212.26$   12.29%

Insurance Life 289.06$   21.78$   234.79$   54.27$   18.77%

Employee Assistance Program 114.48$   -$  114.48$   -$  0.00%

Fraud Hotline 49.70$   -$  -$  49.70$   100.00%

Retirement 23,989.69$      1,868.03$   6,289.42$       17,700.27$   73.78%

Total INDIRECT SALARY 439,650.46$   34,188.13$    338,794.64$   100,855.82$    22.94%

CONTRACTED SERVICES

Janitorial 13,610.00$   1,133.72$   11,337.20$   2,272.80$   16.70%

Lawn Service 3,000.00$   248.86$   2,488.60$   511.40$   17.05%

Pest Control 550.00$   45.10$   451.00$   99.00$   18.00%

Total CONTRACTED SERVICES 17,160.00$   1,427.68$   14,276.80$   2,883.20$   16.80%

PROFESSIONAL SERVICES

Audit 24,200.00$   0.00 24,180.00 20.00$   0.08%

Employee Benefit Consultant 6,450.00$   0.00 6,450.00 -$  0.00%

Consultant 16,500.00$   0.00 12,825.00 3,675.00$   22.27%

Legal 6,500.00$   -$  200.00$   6,300.00$   96.92%

Total PROFESSIONAL SERVICES 53,650.00$   -$  43,655.00$   9,995.00$   18.63%

UTILITIES

Electric 63,000.00$   3,792.21$   52,389.56$   10,610.44$   16.84%

Natural Gas 21,000.00$   2,397.11$   17,584.02$   3,415.98$   16.27%

Sanitation 1,750.00$   146.28$   1,489.72$   260.28$   14.87%

Water 3,000.00$   208.76$   2,769.13$   230.87$   7.70%

Total UTILITIES 88,750.00$   6,544.36$   74,232.43$   14,517.57$   16.36%

OTHER

Training & Travel 3,500.00$   45.92$   997.68$   2,502.32$   71.49%

Copier Expense 1,100.00$   152.10$   1,294.35$   (194.35)$   (17.67)%

Depreciation 77,700.00$   6,475.00$   64,750.00$   12,950.00$   16.67%

Dues/Subscriptions 10,750.00$   180.00$   11,204.91$   (454.91)$   (4.23)%

Insurance 7,950.00$   -$  7,189.81$   760.19$   9.56%

Postage 650.00$   35.34$   2,309.68$   (1,659.68)$   (255.34)%

Printed Material 1,250.00$   777.74$   1,981.43$   (731.43)$   (58.51)%

Building Maintenance 43,500.00$   -$  16,856.38$   26,643.62$   61.25%

Elevator Maintenance 5,700.00$   546.56$   5,098.70$   601.30$   10.55%

100 - General - 16.7%

 10 - Finance and Administration 

 10000 - Indirect Pool 

02/01/2021 - 02/28/2021
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FEBRUARY 2021

February-21  Budget 

 Current Month 

Actual  Year-to-Date  Budget Balance 

% of Budget 

Remaining

Training & Travel 8,400.00$       646.16$   7,107.76$       1,292.24$   15.38%

Mortgage Interest Expense 20,076.00$      -$  13,805.55$      6,270.45$   31.23%

Supplies 13,000.00$      1,145.56$    8,721.99$       4,278.01$   32.91%

Total OTHER 193,576.00$   10,004.38$    141,318.24$   52,257.76$    27.00%

Total INDIRECT 792,786.46$   52,164.55$    612,277.11$   180,509.35$    22.77%

YTD Budget 660,655.38$   

REIMBURSEMENT

Allocation Indirect Expense 822,066.00$   63,239.28$   661,509.57$   160,556.43$   19.53%

Total REIMBURSEMENT 822,066.00$   63,239.28$   661,509.57$   160,556.43$   19.53%

YTD Budget 685,055.00$   

CENTRAL IT

IT-Voice & Data Service 9,216.00$   993.54$   9,469.74$   (253.74)$   (2.75)%

Network Professional Services 58,428.00$   3,848.00$   40,075.58$   18,352.42$   31.41%

Software-Licensing-Maint 22,207.00$   1,343.64$   20,627.91$   1,579.09$   7.11%

Total EXPENSES 89,851.00$   6,185.18$   70,173.23$   19,677.77$   21.90%

YTD Budget 74,875.83$   

REIMBURSEMENT

Allocation CIT Expense 89,851.00$   6,657.16$   71,934.88$   17,916.12$   19.94%

Total REIMBURSEMENT 89,851.00$   6,657.16$   71,934.88$   17,916.12$   19.94%

YTD Budget 74,875.83$   
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JANUARY 2021

4/1/2020

 FY 2021

Approved Budget 

 YTD Allocations

Thru February 2021 

 YTD Expenditures

Thru February 2021  Budget Balance 

 % of 

Budget Remaining  Under/(Over) 

Indirect*  $  822,066  $  661,510  $  612,277  $  209,789 25.52%  $ (49,573)

CIT 89,851 71,935 70,173 19,678 21.90%        (1,762)

Total  $  911,917  $  733,444  $  682,450  $  229,467 25.16%  $ (51,335)

FYE 2021 YTD Indirect and CIT Budgets 

*Includes Year-to-Date Depreciation Expense Estimate

($49,573)

($1,762)

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

Indirect* CIT

Expenses vs. Allocations

 YTD Allocations

Thru February 2021

 YTD Expenditures

Thru February 2021
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 Member Name 
FYE 2021

Member Dues

FYE 2021

Dues Paid
 Member Name 

FYE 2021

Member Dues

FYE 2021

Dues Paid

 $  4,185.23  $  4,185 3/18/2021 177.29$   177.29$   3/11/2021

100.00$   375.41$   375.41$   3/11/2021

3,448.92$   3,448.92$   3/11/2021 104.57$   

225.77$   225.77$   3/11/2021 951.56$   951.56$   3/19/2021

327.34$   327.34$   3/22/2021 100.00$   100.00$   3/3/2021

100.00$   100.00$   100.00$   3/11/2021

100.00$   100.00$   3/18/2021

168.68$   168.68$   3/19/2021 100.00$   100.00$   3/11/2021

 $  8,566.20  $  8,566.20 3/18/2021 100.00$   100.00$   3/19/2021

310.91$   310.91$   3/22/2021 613.20$   

400.26$   400.26$   3/18/2021 858.21$   858.21$   4/3/2021

5,201.27$   5,201.27$   3/18/2021 127.61$   

100.00$   172.48$   172.48$   3/3/2021

333.15$   333.15$   3/11/2021 107.18$   107.18$   4/3/2021

110.98$   110.98$   3/11/2021 451.00$   451.00$   3/30/2021

505.23$   505.23$   3/11/2021 289.67$   289.67$   3/19/2021

100.00$   100.00$   3/11/2021 107.18$   107.18$   3/11/2021

8,919.56$   8,919.56$   3/11/2021 100.00$   100.00$   3/11/2021

221.76$   221.76$   3/30/2021 1,511.47$   

204.13$   204.13$   3/11/2021 125.00$   

230.38$   230.38$   3/18/2021 360.19$   

933.13$   933.13$   3/18/2021 324.33$   

829.16$   829.16$   3/11/2021 TOTAL 7,156.36$   3,989.98$   

341.96$   341.96$   3/11/2021

723.18$   175.00$   

 $  4,239.77  $  2,868.00 3/18/2021 100.00$   

100.00$   100.00$   

2,433.85$   2,433.85$   3/11/2021 TOTAL -$  -$   

100.00$   

145.44$   145.44$   3/18/2021

333.35$   333.35$   3/19/2021

125.41$   125.41$   3/17/2021

100.00$   

100.00$   100.00$   3/18/2021

138.63$   138.63$   3/11/2021 * Non Member

100.00$   

416.68$   

169.48$   169.48$   3/19/2021

TOTAL 45,189.79$   41,978.18$   $45,968 / $52,346

Road Runner

Callisburg Bonham ISD

Gainesville Collinsville ISD

Lindsay Denison ISD

Muenster Dodd City ISD

Oak Ridge Ector ISD

Valley View Era ISD

GRAYSON COUNTY

Membership Fee Schedule

FYE 2021

COOKE COUNTY Bells ISD

Fannindel ISD

Bells Gainesville ISD

Collinsville Grayson College

Denison Honey Grove ISD

Dorchester* Leonard ISD

Gunter Muenster ISD

Knollwood NCTC

Pottsboro Pottsboro ISD

Sadler Sam Rayburn ISD

Sherman Savoy ISD

Southmayd Sherman ISD

Tioga Tom Bean ISD

Tom Bean Van Alstyne ISD

Dodd City

Van Alstyne Whitesboro ISD

Whitesboro

Whitewright

Howe Bonham Chamber

FANNIN COUNTY Denison Chamber

Bailey* Sherman Chamber

Bonham

¹ Projections taken from "Total Populations of Counties and Places in Texas", Texas Demographic 

Center, January 2019

² Based on enrollments of 10/2018, Texas Education Agency 

http://tea4avholly.tea.state.tx.us/TEA.AskTED.Web/Forms/ViewDirectory.aspx

3 Associate Members as defined by Article III(B)(ii) of TCOG's Bylaws

Honey Grove

Ladonia

Pecan Gap*

Ravenna

Trenton

Windom

Leonard

Savoy

Ector
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FEBRUARY 2021

Prior Year 

(2/28/2020)

Prior Month Not 

Reconciled to Audit 

(2/28/2021)

Year-to-Date 

Change ($) Change (%)

 Current Month Not 

Reconciled 

(3/31/2021) 

ASSETS

Current Assets

Cash in Bank General 172,197.00 9,317.00 (162,880.00) -94.59% 478,781.00      

Cash in Bank TCEQ 100.00 14,550.00 14,450.00 14450.00% 14,550.00         

Cash in Bank Local 81,076.00 156,115.00 75,039.00 92.55% 201,118.00      

Cash in Bank 911 287,228.00 406,824.00 119,596.00 41.64% 353,675.00      

Cash in Bank FSS 108,193.00 130,755.00 22,562.00 20.85% 135,885.00      

Cash in Bank Section 8 183,219.00 156,859.00 (26,360.00) -14.39% 154,921.00      

Cash in Bank Chase LOC 331,891.00 0.00 (331,891.00) -100.00% - 

Texpool Investment Acct 1,030.00 333,365.00 332,335.00 32265.53% 333,365.00      

Accounts Receivable 923,880.00 451,638.00 (472,242.00) -51.12% 300,594.00      

Travel Advance (605.00) 8,797.00 9,402.00 -1554.05% 8,631.00 

Prepaid Items 14,134.00 132.00 (14,002.00) -99.07% 198.00 

Due From 2,332,046.00 1,506,195.00 (825,851.00) -35.41% 1,655,963.00   

Other Assets 88,749.00 45,130.00 (43,619.00) -49.15% 45,130.00         

Total Current Assets 4,523,138.00 3,219,677.00 (1,303,461.00) -28.82% 3,682,811.00   

Fixed Assets

Building & 

Improvements

2,764,453.00 2,791,012.00 26,559.00 0.96% 2,791,012.00   

Furniture, Vehicles & 

Other Equipment

2,892,773.00 3,061,714.00 168,941.00 5.84% 3,061,714.00   

Accumulated 

Depreciation

(3,209,772.00) (3,473,148.00) (263,376.00) 8.21% (3,473,148.00)  

Total Fixed Assets 2,447,454.00 2,379,578.00 (67,876.00) -2.77% 2,379,578.00

Total ASSETS 6,970,592.00 5,599,255.00 (1,371,337.00) -19.67% 6,062,389.00

LIABILITIES

Accounts Payable 528,755.00 286,370.00 (242,385.00) -45.84% 669,907.00      

Payroll Liability (6,164.00) (14,704.00) (8,540.00) 138.55% (21,562.00)        

FSS Escrow Liability 101,640.00 129,755.00 28,115.00 27.66% 134,885.00      

Due To Due From Other 

Funds

2,332,046.00 1,506,195.00 (825,851.00) -35.41% 1,655,963.00   

Deferred Local Revenue - 

AAA

31,464.00 181.00 (31,283.00) -99.42% 606.00 

Accrued Compensated 

Absences

118,146.00 113,289.00 (4,857.00) -4.11% 113,289.00      

Long Term Debt Building 

Payable

600,951.00 521,427.00 (79,524.00) -13.23% 521,427.00      

Total LIABILITIES 3,706,838.00 2,542,513.00 (1,164,325.00) -31.41% 3,074,515.00

Fund Balance 3,263,754.00 3,056,742.00 (207,012.00) -6.34% 2,987,874.00

Total Liabilities & Fund Balance
6,970,592.00 5,599,255.00 (1,371,337.00) -19.67% 6,062,389.00

Texoma Council of Governments

Financial Information

Balance Sheets for the Fiscal Years Ended:

 Notes 

*Amt will not change until yearend

Close out of grants

Cost pool closeout *Amount will not 

change until yearend

*Amt will not change until yearend

*Amt will not change until yearend

*Amt will not change until yearend

Close out of grants

Grant Yearend adjustment

*Amt will not change until yearend
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FEBRUARY 2021

2/1/2021

Prior Year Thru 

February (2020)

Current Year Thru 

2/28/2021 Change ($) Change (%)

 Current Year Not 

Reconciled 

(3/31/21) 

OPERATION REVENUE

Grant Revenue 11,654,283.59 12,140,384.55 486,100.96 4.17% 13,058,960.19   

Program Revenue 1,657,342.71 1,125,297.60 (532,045.11) -32.10% 1,504,949.76      

Investment Income 188.11 485.73 297.62 158.22% 485.73 

Total OPERATING REVENUE 13,311,814.41 13,266,167.88 (45,646.53) -0.34% 14,564,395.68   

Total Revenue 13,311,814.41 13,266,167.88 (45,646.53) -0.34% 14,564,395.68   

EXPENDITURES

Personnel Expenses 2,376,986.77 2,400,268.44 23,281.67 0.98% 2,623,624.70      

Program Expenses 636,245.76 416,921.14 (219,324.62) -34.47% 436,032.44         

Direct Services 8,875,841.16 8,716,936.18 (158,904.98) -1.79% 9,795,432.42      

Professional Fees 100,199.21 72,390.64 (27,808.57) -27.75% 76,677.61 

Interest Expense 24,259.83 20,463.61 (3,796.22) -15.65% 22,219.39 

Occupancy 293,553.27 238,636.26 (54,917.01) -18.71% 249,539.09         

Conferences, Conventions, & 

Meetings

115,353.45 42,500.36 (72,853.09) -63.16% 44,503.72 

Printing & Publications 40,924.94 41,058.13 133.19 0.33% 45,743.13 

Dues & Subscriptions 15,429.57 15,853.42 423.85 2.75% 15,853.42 

Operations 107,020.88 114,870.15 7,849.27 7.33% 122,370.28         

Equipment 171,611.13 971,512.58 799,901.45 466.11% 986,512.58         

Total EXPENDITURES 12,757,425.97 13,051,410.91 293,984.94 2.30% 14,418,508.78   

Net Revenue Over 

Expenditures

554,388.44 214,756.97 (339,631.47) -61.26% 145,886.90

Depreciation 64,710.00 64,710.00 0.00 0.00% 71,181.00 

489,678.44 150,046.97 (339,631.47) -61.26% 74,705.90 

Estimated amount of 

depreciation for year-

end entry

 Notes 

Up due to TexPool Interest

IT direct, Misc, service rec 

awards, supplies, phone, in-

kind expenses down due to 

COVID

Up due to CARES

HDM down - Local down

HLSEC equipment - 

belongs to jurisdictions

Texoma Council of Governments

Financial Information

For the Fiscal and Month-to-Date Periods

Down due to COVID-19

Not as many maint issues

Interest down paying more 

on principal

Subcontract is down due to 

COVID
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