
TCOG Governing Board 
Meeting Agenda 

Presiding Location: 1117 Gallagher Drive, Sherman, Texas 

May 19, 2022 – 5:30 p.m. 

AS: Aging Services Department    AF: Administration & Finance Department    CS: Client Services Department    ES: Energy Services    RS: Regional Services 

Pursuant to the Texas Open Meeting Act, Government Code Chapter 551 one or more of the above items may be considered in executive session closed to the public, including but not limited to 

consultation with attorney pursuant to Texas Government Code Section 551.071 and Section 551.074 arising out of the attorney's ethical duty to advise TCOG concerning legal issues arising from an 

agenda item. Any decision held on such matter will be taken or conducted in open session following the conclusion of the executive session.  

 

Pursuant to Section 551.127 of the Texas Government Code, and in conjunction with the guidance and provisions provided by the Governor of Texas in the declaration of disaster and subsequent 

executive orders altering certain Open Meeting Act provisions and ordering that gatherings of more than ten (10) people shall be avoided, there will be no in-person public access to the location described 

above and less than a quorum may be physically present at the location. The dial-in number to participate in the telephonic meeting is listed above. Persons with disabilities who plan to attend this 

meeting and who may need auxiliary aids or services are requested to contact Administration & Finance at 903-813-3514 two (2) work days prior to the meeting so that appropriate arrangements can be 

made. The above Agenda was posted online at https://www.tcog.com. The Agenda was also emailed to the County Clerk offices in Cooke and Fannin Counties, TX on Friday, January 15, 2020. 

 

Members Present: Jeff Whitmire, James Thorne, Edwina Lane, Bryan Wilson, H.L. Compton, Daniel 

Harrison, Karla Metzler (Zoom), (Randy Moore), Nathan Caldwell (Zoom) 

Members Absent: Juston Dobbs, Adam Arendt, Scott Neu, Ken Keeler 

A. Jeff Whitmire called the meeting to order at 5:32 p.m. 

B. James Thorne provided the invocation and Daniel Harrison led the pledges. 

C. Guests included: Judy Fullylove, Mindi Jones, Eric Bridges, Mary Browning-Rodriguez, Kay Black, 

and Tonya Nyberg. 

D. There was no public comment. 

E. Executive Director’s Report 

1. Eric Bridges directed the board to his Executive Director’s Report in their Board packets; 

providing an update on strategic priorities and key activities. Bridges also provided an update 

on the building sale/lease back and the HVAC system. 

F. Bryan Wilson made a motion to approve the minutes for April 21, 2022. James Thorne seconded 

the motion. Motion carried unanimously. 

G. Action 

1. A motion was made by Edwina Lane and seconded by H.L. Compton to accept the CSBG 5-year 

Strategic Plan annual update as mandated by the Texas Department of Housing and 

Community Affairs. Motion carried unanimously. 

 

2. A motion was made by Bryan Wilson and seconded by H.L. Compton to accept the 

engagement of a new auditing firm for the fiscal year ending April 30, 2022. Motion carries 8-

1. 

 

3. There was no action taken regarding TCOG’s FYE 2022 Cost Pool Budgets. 

 

4. There was no action taken regarding TCOG’s allocation rates. 

 

H. President’s Report 

1. Jeff Whitmire discussed the transition of the Governing Board and thanked departing board 

members for their service and participation. 

 

I. Jeff Whitmire adjourned the meeting at 6:26 p.m. 

 

APPROVAL 

 

 
_________________________ 

Eric M. Bridges, Executive Director 

 


